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Executive Summary

This document constitutes the complete technical justification of the IDEATHON AI4RURAL, an intensive
creativity and innovation event held on 20 November 2025 in Tarancén (Cuenca), framed within the European proje
PoliRuralPlus. Its purpose was to promaolutions based on Atrtificial Intelligence (Al) and advanced digital
technologies to address the challenges of the Sierra and Mancha Conquense territory, particularly regarding:

A Smart Rural Tourism

A Smart Forest Management

A Digitalisation of Cultural Heritage

The event brought together around thirty participants, including professionals, entrepreneurs, technology companie
territorial agents, specialised mentors and collaborating entities. Although the initial objective established a range «
25i 30 participard, the event had 19 registered participants, although only 10 participants with 9 challenges
ultimately attended. The technical session, success stories and showrooms were attended by 6 people, which, toge
with ITECAM staff, mentors and speakers, brbuthe total number of attendees to arounde3fiphasis should be
placed on all the outreach efforts, including phone calls, direct contacts, active search for suitable profiles an

coordination with local entities.

Throughout a structured and guided day, participants developed innovative ideas with the support of specialise
mentors, real success cases and a technological showroom specifically designed to accelerate creativity and

preliminary validation of propads. Each project was subsequently submitted to deliberation by an expert jury.

The winning participant was Frédéric Fyon with the project RecomlA, focused on improving community composting
through wireless sensors and Al tools for remote monitoring, automated guidance and regulatory compliance. A
stated in the official note, the tidtive stood out for its impact on sustainability, its scalable capacity and its

contribution to community collaboration.

The IDEATHON was supported by an intensive preparatory effort, which included:
ACreation of a specific microweb within |Itecamos

https://www.itecam.com/es/ideathonaidrunddere all information, registrations, official documentation

and dissemination were centralised.

APreparation of complete rules and conditions for the ideathon.

AcCreation of a specific logo, graphic elements and signage materialspyqibsters, table signage by
challenge, symbolic cheque for the winner).

ADesign of an associated technical day, including presentations, success cases and technological
demonstrators.

AActive search for mentors for each challenge.

AcCoordination with external companies for success cases and showrooms.
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AHiring of a highvalue space for networking and creativity (Finca La Estacada), aligned with the
objectives of the event.

Alntensive dissemination on social media, blogs and media outlets:
- 11 LinkedIn publications, replicated on X, Instagram, and Bluesky = 44 publications i(statial
media of Itecam)
- 3 PoliRuralPlus blogs published on the official websft@oliRural Plus
- 2 published articlepublished on the official websitd PoliRural Plus
- Press release in the medmth someradiointerviews

- Publications in webt#sandsocialmediaof collaborators and partners.

The results of the IDEATHON AI4RURAL directly contribute to the objectives of PoliRuralPlus by fostering:

AAl-based innovation in rural environments.

A New dynamics of territorial entrepreneur ship.
A Coll aboration among public, private and soci a
A Generation of demonstrator pilots.

A Riwrbanlconnection based on knowledge and technology.

For all these reasons, this document provides a detailed account of all phases, results, lessons learned and evide
from the event, as well as the technical annexes

communication outputs genesdt

1. Objectives and Structure of the Ideathon

1.1.Territorial and Strategic Contextualisation

1.1.1.The Sierra and Mancha Conquense: a territory in transformation

The Sierra and Mancha Conquense constitutes a territory of great natural, forest, heritage and tourist value, witt
strong cultural identity and a business and social fabric committed to its development. However, as outlined in th

published blogs, sevdrstructural challenges stand out, among them:

The need to attract and retain popul ation.
Boosting sustainable tourism that generates a
Leveraging the ecol ogical and economic value

Preserving and digitalising its cultural her i

o o Do Do o

Promoting innovative economic activities alig

As stated in the blog on the digitalisation of cultural heritage, the region combines physical and intangible assets th

require new tools to be valorised:
6/91
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ACul tural heritage conveys and enhances the tangi bl

and future. o

In parallel, the blog on smart rural tourism highlights that:
iThat place where nature reigns, cul tur al heritage

sensesé needs greater visibility to connect with t|

And thirdly, the blog oriented toward technology and creativity applied to the territory emphasises the opportunity

that Al represents to accelerate this process of rural transformation.

1.1.2.Therol of PoliRuralPlus

PoliRuralPlus, funded by Horizon Europe, promotes new forms of rural innovation supported by:
A Artificial Intelligence
A Predictive models
A Advanced data platforms
A Territorial analysis

A Co-creation with stakeholders

The IDEATHON AI4RURAL is conceived as a key action within this framework, contributing to:
A Refining territorial challenges through-ceeation.
A Generating initial prototypes for future pilots.
A Activating local and regional innovation networks.
A Highlighting replicable success cases.
A Aligning advanced technologies with real territorial needs.

1.1.3.Relevance of the IDEATHON as a territorial innovation tool

The ideathon makes it possible to:

Address complex problems through agile methodologies.

Bring together diverse actors: administration, companies, universities, citizens, associative fabric
Generate higtvalue ideas in a short time.

Facilitate networking spaces that foster territorial collaboration.

=A =4 =4 -4 -4

Accelerate creativity through mentor support.

The format is especially relevant in rural areas because it:

Supports local dynamisation.

)l
1 Encourages entrepreneurship.
1 Reduces digital gaps.

)l

Helps imagine possible futures.
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1 Positions the territory as an active agent of innovation.

1.2.General Objectives of the Ideathon

The IDEATHON AI4RURAL was conceived as a strategic territorial innovatiion within the framework of
PoliRuralPlus, with the following main objectives:
1. Promote the development of innovative ideas
Encourage local creativity to solve real challenges related to smatrt rural tourism, forest management and
heritage digitalisation.
2. Integrate Artificial Intelligence into the territory
Explore the potential of Al as an accessible and useful tool to improve rural sustainability, optimise
resources and generate new opportunities.
3. Boost collaboration among territorial actors
Connect companies, entrepreneurs, public entities, associations and citizens, fostering the creation of
alliances and collaborative networks.
4. Generate prototypes with potential for real pilots
Identify viable solutions that can become proéioncept pilots within the PoliRuralPlus project or future
territorial actions.
5. Highlight success stories and technologies applied to rural environments
Inspire and train participants through a technical day, technological demonstrators and real examples
applied in the region.
6. Strengthen the rural urban link
Create solutions that promote:
A The attraction of visitors
A The preservation of heritage
A Entrepreneurship
A - The sustainable management of forest ecosy
A

The digital and economic connection betwee

1.3.Preparation of the Ideathon: design, planning, and production

The preparation of the IDEATHON AI4RURAL required intensive work in planning, design, coordination, and
communication, which began months before the event. Below are the main milestones of this phase, essential 1

understanding the quality and coherentcthe final result.

1.3.1.Creation of the event microweb
To centralise all information, a specifisveb microsite was developed within the ITECAM portal

https://www.itecam.com/es/ideathonai4rural

This platform contained:
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A Ilnformation about the event, methodology, and
Online registration form.
The three official chall enges of the ideathon
Full agenda.

Rul es and conditions (downl oadabl e) .

Contact det ail s.

o Do o Do Do P>

Il nformati on about coll aborators and mentor s.

ACCESOAENORMAS | CONTACTO I= HR

. W
itecam

ITECAM CLUSTER UNIDADES TECNOLOGICAS 1+D+ FORMACION COMUNICACION EMPLEO

@9 POLIRURAL

@ 20 de noviembre

IDEATHON © Tarancén (Cuenca) ,‘
Al 4 RURAL B

LY
INSCRI PCléN ’PLAZO DE PRESENTACION DE PROPUESTAS: coNsu LTA

hasta el 14 de noviembre

- ONLINE » ‘ ‘ LAS BASES Y
> CONDICIONES,

iQUE ES AI4RURAL?

Al4RURAL es un IDEATHON de un dia de duracién que retine a personas creativas, innovadoras y comprometidas con el desarrollo sostenible del medio rural de la Sierra y
Mancha Conquense. Durante esta jornada intensiva de cocreacion, las ideas preseleccionadas derivaran en soluciones tecnol6gicas innovadoras basadas en Inteligencia
Artificial y tecnologias digitales aplicadas a tres grandes retos clave:

RETO 2 RETO 3
v

M-

TURISMO GESTION DIGITALIZACION
RURAL FORESTAL DEL PATRIMONIO
INTELIGENTE INTELIGENTE CULTURAL
Como atraer visitantes de forma sostenible, Como proteger, monitorizar y valorar nuestros Cémo reinterpretar y acercar el legado cultural a
conectada y personalizada. bosques con tecnologia avanzada. nuevos publicos a través de |A y experiencias
inmersivas.
MENTORIZACION PROFESIONAL

Durante todo el IDEATHON, cada reto contard con un mentor experto de apoyo a los participantes, con el fin de que puedan guiarles ese dia en el proceso de disefio,
validacién y prototipado de las ideas.
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Organiza

|

itecam
Colaboran
, . U ==
adeSII'TI]an Ayumﬁ:ento GEPE?\:_I\CI\E
La Siorra y Mancha Conquense TARANCON
é SociaL InnoLABS A
dendron W runixion e Esporios Sorioke de Innovaci StartupCLM

Cofinanciado por

10 PoliRuralPlus,

@POLIRU RAL

The microweb played a crucial role in:

1
2
3.
4

Unify and diseminatecommunication.
Facilitating registration.
Providing transparency.

Aligning the visual identity of the event.

1.3.2.Preparation of the rules and conditions

A formal document was prepared with the contest rules, describing:

A Purpose of the ideathon.

A Participation requirements.

A Description of the challenges.
A Evaluation criteria.

o Initial evaluation, associated with the information requested in the registration form:
APresentation of the idea (Title + Selected Challenge + Executive Summary)
AContext and Problem (brief explanation of the current situation, detected opportunity, target

audience, and what benefits solving it would bring)
Alnitial differential value (what makes it different)

o Evaluation on the day of the ideathon.

A Intellectual property rights.
A Presentation rules (pitch).
AAwards
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A Specific conditions of the PoliRuralPlus proj

The rules ensured the rigour of the process and offered a clear framework for all participants.

1.3.3.Creation of the event logo and visual identity
The event had its own logo, aligned with the aesthetics of PoliRuralPlus but adapted to the creative approach of t
ideathon.
The following were also designed:
A offici-ad event roll
A Posters for the division of tables by challen
A Internal signage
A Symbolic foamboard cheque for the award cerem
A Graphic templates for social media
A Banners for the website and bl ogs

This material facilitated:

A The visual coherence of the event.
A The differentiated presence of the ideathon w
A Professionalism in the staging.

Below are shown both the logo and some other designed elements:

;\ ]

Banner:

' IDEATHON
\l 4 RURAL

@9 POLIRURAL

¥ 20 de noviembre
IDEATHON © Tarancén (Cuenca)

Other images from the website
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@

IDEATHON
Al 4 RURAL

RETO 1 RETO 2 RETO 3
iﬁ‘ :b.n,
s Mk
TURISMO GESTION DIGITALIZACION
RURAL FORESTAL DEL PATRIMONIO
INTELIGENTE INTELIGENTE CULTURAL
Award cheque:
@
IDEATHON A
' Al 4RURAL 7z

Event dissemination email

v
AL

S oo s ki rarciecn oo proscs omeens, |
financiado por @ programa de Investigacidn

2

I

P Eid:()@ M6l OOJRéD EA

QPOLIRURAL H

IDEATHOM AIMRURAL - Participa en el evento de las ideas brillantes (20 de noviembre - FINCA LA ESTACADA TARANCON)

wie  Cristina Sierra Lopez
Para

() sequimiento. Comienza el martes, 14 de octubre de 2025, Vence el martes, 14 de ectubre de 2025,

Mensaje reenviado el 15/10/2025 1046,

)

| @ [ (_) Responder «') Responder a todos

= Reenvior ][E :]

IDEATHON

= Al 4 RURAL

tabracta i
JEURAL BLUS,
VIABLE ve
el e s acean comEstar y alerar sl Pt o, kool s

Bl consulta i i &
Bl Bases y condiciones AQUT
-] 1 e del £n eate enlace

L

oo, valdaciin y BRotatineds de ks idees.

@ ahora

tes conn .

ma. 14/10/2025 9:58

la cport forma

dirhe, vabdiacin  protctipac de Ls ke
FECHA: 20 de noviembre
HORARIO: de 0900 & 1930 horas.
LUGCAR; Finca La Tarancédn

Estacada
Carmetera N-400, km 103
Tarancan (Cuencal

Pusd nparti invitncid todes

WINETE ¥ PARTICIPA!

- = e T e O POLIRURAL
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1.3.4.Selection of the venue: Finca La Estacada
After analysing several options, Finca La Estacada (Tarancén) was selected, a benchmark space in wine tourism t
met the desired characteristics:
A Ilnspiring, natural and creative environment.
A Spacious areas for group work.
A Rooms equipped for showrooms and presentation
A Possibility of carrying out networking in a p
A Proximity to Taranc-n.

This space provided a differential value to the event, becoming a catalyst for the creative atmosphere that was souc
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g

i ) :

1.3.5.Search and selection of specialised mentors
Each challenge needed to have an expert mentor capable of guiding the teams during the ideation process.
ITECAM carried out:

A An active search for professionals specialise
A Direct phone calls.

A lnstitutional and business coordination.

A validation of each mentoros profile according

The mentors were selected based on:

A Demonstrated experience.

A Technical advisory capacity.

A Connection with the territory.

A Management of innovation methodol ogies.
This process was key to ensuring that the teams receivedehigltguidance.

1.3.6.Contact and recruitment of companies for success cases and technological showroor
For the success cases and technological showrooms, the aim was to present real projects capable of providing ve
through:

A Technological demonstrators.

A Active pilots.

A Cases applied to the territory.
The result was three higmpact presentations:

AAI applied to rural wine tourism

AMonitoring of reforestations with multispectral drones
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ASmart digitalisation of cultural heritage

The combination of technology, territory and real cases was a differentiating element of the event.

1.3.7.Prior dissemination: multichannel strategy and recruitment effort

The dissemination of the ideathon was one of the most demanding tasks in the preparation process.

It included:
A 11 original Linkedln posts replicated across
making a total of 44 social media posts.
A Publication and dissemination of 3 blogs in t
A Publication and dissemination of 2 articles i
A Di ssemi nat i oand sodalnmediagchannai&cbllaboratiagsentitieand partners
A Personalised phone calls to potential partici
A Direct contact with companies, associations a
A Coordination with Taranc-n City CoAdesimadrdndoth&oc i :
entities.

Although the ideal maximum number of 25 challenge participants was not ultimately reached, the effort invested we

very significant and resulted in a diverse, engaged and highly professional group of partitipaueteent had 19

registered participants, although only 10 participants with 9 challenges ultimately attended. The technical sessio

success stories and showrooms were attended by 6 people, which, together with ITECAM staff, mentors and speake

broughtthe total number of attendees to around 30

1.4.Structure of the IDEATHON

The IDEATHON was designed to last a full day, combining:

A
A
A

o Do o

A

Technical training
I nspiration
Demonstrators

I ntensive mentoring

Coll aborative work
Final ©presentation
Evaluation by a jury

All of this accompanied by networking spaces to foster lasting relationships among attendees.

1.5.The three challenges of the event

The official challenges of the IDEATHON AI4RURAL were the following

Challenge 1: Digitalization of Rural Tourism

1591
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How can Al solutions be applied to improve the planning, promotion, and personalisation of the tourist experience
in the Serrania de Cuenca, fostering participatory and sustainable tourism?
The aim is to attract visitors from urban areas through digital tools that connect local offerings with external

demand, promoting more efficient and sustainable rural tourism.

Challenge 2: Smart Forest Management

How can Al technologies be used for monitoring, predictive analysis, and detialdng in the management of
forested areas?

This challenge seeks to strengthen both environmental and economic sustainability in the region, reinforcing the

connection between rural conservation and ecosystem services that are valuable for urban settings.

Challenge 3: Digitalization of Cultural Heritage

Inspired by previous initiatives such as the heritage interpretation experience in Seggtartjaularly the

augmented reality glasses that allow visitors to experience the Roman city immérsikied\challenge focuses on

Al solutions designedtoimprev access, dissemination, and the enhat
The goal is to connect these assets with new urban audiences through advanced digital technologies.

1.6.Agenda of the event day

The following is a developed and detailed description of the official agenda, explaining what happened in each phas

1 9:0071 9:30 Registration and welcome
Reception of participants, delivery of accreditations and materials, institutional welcome by ITECAM and
collaborators.

A relaxed initial atmosphere was generated, which facilitated the first informal contacts among attendees.

1 9:3071 11:00 Technical session: Introduction to Al in rural environments
Session delivered by specialists from I TECAMés Digi

Developed content:

A Key concepts of Al and data intelligence.

A Real applications in tourism, agriculture, en
A Use cases in rural areas.

A Basic demonstrations of Poli RuralPlus tool s.

Participants asked questions, shared concerns, and began identifying opportunities applicable to the
challenges.

The technical session began with a presentation delivered by Cristina Conejo, offering a clear, accessibl
and applied vision of Atrtificial Intelligence, specifically adapted to the rural context.

The technicasession addressed:
16/91
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A What Artificial I ntelligence is and its di
A What Al is currently being used for in the
A Use cases dopdtourismdand envirdnimental segtors.
A Practical examples of prediction, cl assi fi
assistants using RAG.
A Ethical i mplications, regulation (Al Act),
A Ilntroduction to the approach of Al appl i e
PoliRuralPlus.
This initial block was key for participants to:
A Lose their initial fear of Al
A ldentify opportunities for use in their ow
A Understand the wvrmkinge of data for decision
A Adopt a more strategic and realistic visio
Within the technical session, a contribution was included from Alejo Martin Arias Filippo, Full Stack
Engineer at Social Innolabs, to present the official PoliRuralPlus tools available to support participants anc
future regional pilots.
Through a remote demonstration, the main functionalities of the ecosystem tools were explained, thu:

providing:
A Concrete tools for idea development ;
A Dlsased inspiration and European experiences;
A Technical references to strengthen the via
A A key resource for mentors to guide the te
A A clear Dbridge between the ideathon and th

1 11:007 11:30 Networking and coffee break
A key moment for breaking the ice and beginning to generate synergies.

Participants, mentors and companies began conversations that would later influence the development of ideas.

1 11:307 12:30 Presentation of success cases and technological showrooms
Three inspiring interventions:
AAlI applied t ol CristineeConej,iiTE@AMt our i s mo
A Demonstration of intelligent visitor segment a

A - Recommendation and marketing tool s.

A Added value of digital wine tourism.
AMonitoring of reforestat iidmegolLdpeziTdrijosm DéndronSaueicenesr a | d

A Vegetation analysis through multispectral map

A Applications for forest control and restorat.i

ASmart digitalisati ohJulmpagelrojlEEGAM 0o cul t ur al heritage:¢
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A Digital twin of heritage el ements.

A  Augmented reality and i mmersive experiences.

These sessions provided inspiration, real technical cases, and a vision of the future, essential for strengthening

participants®é approach.

1 12:307 13:30 Start of the challenge phase (specialised mentoring)
Participants divided by challenges and began the ideation process.
The mentors guided:

A Problem definition

A User analysis

A Advanced ideation
A validation of initial proposals
A Potential wuse of Al

A highly active dynamic was generated, with whiteboards;ip@saind digital tools.

113:307 15:00 Lunch + networking
A key space to deepen relationships, share preliminary progress and discuss questions with mentors.

1 15:007 16:30 Continuation of the challenge phase (specialised mentoring)
With ideas already defined, the teams:
A Structured their proposal
A Prepared functional schemes.
A Ildentified necessary technologies and dat a.
A As s e sigrtmadimpact.r a |
A Prepared a first draft pitch.

Mentors intervened actively, improving the technical quality of the proposals.

1 16:307 17:00 Preparation of presentations

In this final phase, each team:
A Prepared the final slides.
A Refined its pitch.
A - Rehearsed the presentation.
A

R e ¢ e imneatadadvica feon mentors.

1 17:007 17:30 Networking and coffee break
A relaxation moment before the final session.

It was also a space where several teams exchangedesdbsck.
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1 17:3071 18:45 Final pitch before the jury
Each team defended its project in 5 minutes, followed by 3 minutes of questions from the jury.
The evaluated criteria were:
A Originality
Al ignment with the challenge
Riwrban impact
Viability

I ntegration of Al

To To To Io I»

Presentation

1 18:457 19:00 Jury deliberation
Intense debate by the jury, review of scores, and confirmation of the winner.

1 19:007 19:30 Closing and awards ceremony
Presentation of the symbolic cheque, official photographs and closing remarks.

n\
@) @tecam

entro Tec~ 'Ogico

IDEATHO,
Al 4 RUR

2. Implementation and Results

The implementation phase of the IDEATHON Al4RURAL constitutes the operational core of the event. This section
describes the challenges addressed, the profiles o
obtained, including the atysis of the winner, the ranking by scores and the overall contributions to the territory of

the Sierra and Mancha Conquense

2.1.Territorial challenges addressed

The three challenges of the ideathon responded to real issues in the territory, previously identified in the PoliRuralPI

analysis, as well as in local assessments carried out.
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Challenge 1: Smart Rural Tourism

Identified challenges:

A Seasonality and low visitor numbers during ce
A Lack of digital tools to analyse flows and pr
A - Low online visibility of the territory.

A Need for more immersive and interactive exper

In the published blogs, the importance of improving the visibility of the destination and its capacity to attract visitors
through technology is highlighted.

Publication link How to Promote Smart Rural Tourism in the Sierra and Mancha CongiieRséiruralPlus

Challenge2: Smart Forest Management

Challenges:
A Ilnsufficient monitoring of forest areas.
A Limitations in the prevention and early detec
A Need for digital tools to valorise forest res

A Lack of predictive models and field sensors.
The blog on smart forest management describes an environment where multispectral technologies, remote sensi
and advanced analysis can revolutionise traditional work.

Publication link Smart Forest Management: Connecting the Ecological Value of Forests with the Local Economy

d PoliruralPlus

Challenge3: Digitalisation of Cultural Heritage

Challenges:
A Loss of visibility of 1local heritage.
A Lack of advanced digitalisation and catalogui
A Limited availability of immersive tool s.

A Disconnection between heritage and the touris
The blog on cultural digitalisation highlights that:
ACul tural heritage conveys tangible and intangibl e

Publication link Digitalisation of Cultural Heritage: Past, Present and Future Come Together in the Sierra and

Mancha of Cuencd PoliruralPlus

2.2.Participating teams

Below are the ideas (projects) that were registered for the ideathon together with their assigned challenge and wc
focus
1. Alberto GomeZATuricletg i T u r i icSmart Rairal Tourism

2. Jose Maria Fernandeldmad Promptejdivaldoria Luxury Resort & Sgai Smart Rural Tourism
2091
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3. Sandr a Sanc h €agtillyIrBnBrsivhwDigitadisatiorfiof Cultural Heritage

4. Maro Silvestrg(EA! Estrategia y Accion Sostenibilidad RurédylemorlA Viva Rurab i Digitalisation of
Cultural Heritage

H®ct or Optimug Silvai $mart Forest Management

Fr e der iRecorRlApioGestifin ForestaGQANADOR)

Jesus BernaltBVineRoboti® 1 Technological tourism / digital agitourism

Al var - n Tar an arlAdna( Cukura@Herdagesand adcessibility

© ©® N o O

Pabl o RbBosmuedncantadd orest management + financial education
Each presented an innovative technological proposal based on Al, data or digital technologies, structured ar

prototyped during the event day.

2.3. Projects presented (overview)

Project 17 Turicleta

Application aimed at encouraging smart cycle routes through Al, geolocation, and personalised recommendations

Project 21 Valdoria Luxury Resort & Spa
Premium tourism experience proposal integrating Al for personalisation, smart accommodation management, ar

immersive experiences.

Project 31 Castilla Inmersiva

Platform focused on digital reconstructions, VR experiences, and transmedia heritage narratives.

Project 417 MemorlA Viva Rural

Project focused on preserving customs, traditions, and intergenerational stories through generative Al.

Project 51 Optimus Silva

Forest solution based on remote sensing, predictive analysis, and monitoring of forest masses using Al.

Project 67 RecomIA (WINNER)
Integrated system for community composting management, including:

A Wireless sensor s

A  Remote monitoring platform

A Predictive analysis

A Intelligent assistant

A Automation of administrative procedures
A Digital training for wusers

The project was particularly relevant for combining:

A Accessible technology
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A High environment al i mpact

A Scal able solution

A Direct connection with European policies (man
As stated in the official event note:
AThe initiative stood out for its contribution to

sustainability. o

Project 71 WineRobotic

Integration of robotics and Al in wine tourism processes and automation of field tasks.

Project 81 arlAdna
Hybrid project of accessibility, smart signage, and cultural digitalisation.

Project 91 El Bosque Encantado
Ecosystem strategy combining reforestation, financial education, carbon sinks, and sustainable business models.

2.4. Jury evaluation and applied criteria

The criteria were taken from the official ideathon rules and were applied rigorously:
1 Clarity and attractiveness of the idea

Alignment with the objectives of the chosen challenge

Impact potential (economic, social, or environmental)

Originality and innovation

Development and maturation of the idea

Feasibility and applicability

Economic/social/environmental impact

Creativity and innovation

Use or integration of PoliRuralPlus tools

Final presentation/pitch

=A =4 =4 4 4 4 4 -4 -4 -4

Use of mentorship

2.5. Analysis of evaluations

The juryds evaluation was carried out following th
participant based on:
A Initial evaluation (20 points)
A Evaluation of development and maturity (80 po
A Final evaluation (100 total points)
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Complete table of final scores by participant

Participant - Project Total score | Associated challenge

Frédéric Fyori RecomIA 92 Smart Forest Management
Turicletai Turicleta 91 Smart Rural Tourism

Hector Abarca Optimus Silva 90 Smart Forest Management
Nemétona arlAdna 82 Smart Forest Management

3D Twinsi Castilla Inmersiva 76 Digitalisation of Cultural Heritagg
Jesus BernalteWineRobotic 70 Smart Forest Management
Nomad Prompters Valdoria Luxry Rsort & Spa 68 Smart Rural Tourism

Maro Silvestré MemorlA Viva Rural 59 Digitalisation of Cultural Heritagg
Pablo Romerd El Bosque Encantado 43 Smart Forest Management

This ranking clearly shows the technical superiority, impact and coherence of the RecomlA project, as well as th
high level of competitiveness among the top three positions, separated by only two points.

Analysing the average scores per challenge:
A The Tourism challenge shows the highest average
A Forest management was the most competitive (hig
A Heritage presents strong proposals although wit

2.6. Strategic Use of PoliRuralPlus Tools in the AI4ARURAL ldeathon

The technical session of the IDEATHON AI4RURAL included, in addition to the introductory presentation on
Artificial Intelligence by Cristina Coneja specific session led by Alejo Martin Arias (Fundacion Social Innolabs)
dedicated to explaining the digital tools of the PoliRuralPlus ecosystem. This part played a central role in the
methodological approach of the event, as it provided participadtsantors with advanced tools to guide, justify

and strengthen the ideas developed during the ideathon.

The tools presented Advisor, Jackdaw, MAATool, Magpie, Vulture, and Reference Datdbasenstitute the
digital backbone of PoliRuralPlus and are designed to support processes of territorial analysis, participator

innovation, cedesign, and strategic plaing in European rural contexts

2.6.1. Objective of the technical presentation on POLIRURALPLUS tools
The intervention of Alejo Martin allowed to:
A Connect the ideathon with the technological ecosystem of the project.

A Show participants real tools that they could use in their ideas.
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A Facilitate the work of the mentors, who were able to recommend specific solutions depending on the
type of project.
A Align the work of the ideathon with the future Regional Action Plans (RAPS).

T

Provide teams with resources to support their proposals with data, references, and maps.

A Increase the technical viability of the projects presented.

This session was conceived as a gateway between the creativity of the ideathon and the digital infrastructure of

PoliRuralPlus, ensuring strategic coherence with the objectives of the Horizon Europe programme.

2.6.2. Operational description of the PoliRuralPlus tools
Below is a consolidated explanation of each tool, based on the demonstration provided by Social Innolabs during
the technical session.

1. Advisor

Tool for the interactive analysis of the PoliRuralPlus Knowledge Space.

It allows:

A interpreting territorial dat a,

A identifying problems and opportunities,

A supporting proposals with evidence,
A improving the initial diagnosis of a project.

Ideal for teams starting from an embryonic idea and needing a conceptual framework and baseline data.

2. Jackdaw

Conversational Al agent integrated with georeferenced maps.

It allows:

A exploring areas of the territory,

A visualising spatial information,

A obtaining automatic diagnostics based on patt
A understanding relationships between geographi
It is especially useful for projects:

At o-telatedqroutes, flows, access),

At gelateds(tisk areas, vegetation masses),

A h e relateda(gpelocated elements).

3. MAATool
Collaborative platform for:
Ainvolvingterritorial actor s,

A faci lciedtiant i ng co
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A integrating data and opinions,
A supporting the design of RAPs.

It serves as a digital space for participation and territorial consensus.

4. Magpie

Specialised search engine for Al solutions applied to rural territories.

It allows:

A identifying similar technologies,

A comparing methodol ogi es,

A studying success cases,

A finding inspiration based on European
Very useful for guiding teams towards technologies already tested.

5. Vulture

Al-assisted design environment for:

A automating processes,

A generating functional prototypes,

A building workflows based on automati on
A performing rapid concept tests.

It is the tool most oriented towards practical development within the ideathon.

6. Reference Database
Database of scientific/technical references that allows:

A supporting ideas,

A writing technical sections,
A studying previous |iterature,
A justifying methodol ogical approaches.

Especially relevant for proposals aspiring to become pilots or fundable projects.

2.6.3. Direct application to the ideas generated in the IDEATHON Al4RURAL

experie

During the technical session, mentors encouraged the use of these tools as support resources to improve justificati

territorial coherence, and feasibility of each idea.

Below is a strategic summary explicitly linking how these tools could be used in each pkhfeigh Annex |,

where each project is detailed, emphasises the potential use of the tools in each of them, a summary is shown bel

Turicleta T Smart Tourism
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Jackdaw: analysis of routes, altimetry, access, and georeferenced points of interest.
Magpie: identification of recommendation algorithms applied in European destinations.

Reference Database: studies on cycle tourism and sustainable rural mobility.

Valdoria Luxury Resort & Spa
Advisor: analysis of tourism demand and territorial opportunities.
MAATool: co-creation of experiences with wineries, restaurants, and artisans.

Magpie: technologies for personalisation and hotel automation.

Castilla Inmersiva
Jackdaw: territorial identification of heritage elements.
Reference Database: technical documentation for cultural digitalisation.

Vulture: creation of automated workflows that generate immersive content.

MemorlA Viva Rural

MAATool: citizen participation (elderly people, cultural associations).
Reference Database: preservation of intangible heritage.

Magpie: generative Al applied to cultural narratives.

Optimus Silva
Jackdaw: spatial analysis of forest masses, risk hotspots, and sensitive areas.
Advisor: assessment of regional forest challenges.

Magpie: predictive solutions used in other European territories.

RecomlA (Winner)
MAATool: participatory design of community composting services.
Vulture: construction of automated workflows for analysis and alerts.

Advisor: alignment with waste management policies and regional strategies.

WineRobotic
Magpie: identification of robotic solutions applied to wineries.
Reference Database: innovation in wine tourism.

Vulture: prototypes of virtual assistants for visits.

arlAdna 1 Accessible Heritage
Jackdaw: analysis of accessible routes and physical barriers.
MAATool: collaborative design with accessibility groups.

Reference Database: inclusive tourism.

26/91



MOBILISE IdeathonReport- Part A (Public)

El Bosque Encantado
Advisor: diagnosis of socienvironmental opportunities.
Jackdaw: spatial analysis of reforestation areas.

MAATool: participation of educational centres and associations.

2.6.4.Conclusion on tools

The integration of the PoliRuralPlus tools in the ideathon reinforces:

A the methodological coherence of the event,

A the technical viability of the proposals generated,

A the alignment of thédeathon with the objectives of Horizon Europe,
A and the potential to turn ideas into real pilots.

A clear bridge has been achieved between the creativity of the event and the technological infrastructure of tt

European project, showing that the solutions generated are aligned with the tools, methodologies and strategies

the PoliRuralPlus programme.

2.7. Overall results of the ideathon

1.

Generation of 9 innovative solutions
All of them with real potential to become pilots or pradfconcept initiatives in the territory.
Activation of a collaboration network
Participants, mentors, companies, and public entities expanded the local innovation network.
Effective alignment with PoliRuralPlus
The projects responded to real needs previously identified and were integrated with tools from the
PoliRuralPlus ecosystem.
Potential for continuity
In addition to the cash prize awarded to the RecomlIA proposal, the possibility of development and
continuity for future proposals was highlighted

A Recoml A (winner)

ATuricleta

A Optimus Silva

AAriAdna

Therefore, Itecamin order to give thes ideas the opportunity to become a rdaiyproposed scaling up
the development of a pilot project for the following propasakecomlIA and Turicleta.
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5. Strong communication impact

Thanks to:
A 44 total soci al media posts
A Bl ogs and specialised project articles
A Technological showrooms that generated der

6. Visibility of the territory
The ideathon became a demonstrative exercise of the innovative potential of the Sierra and Mancha

Conquense.

2.8. Contribution to PoliRuralPlus objectives

The ideathon contributed directly to:
1. Improving rural i urban collaboration.
Through open innovation, professional interaction and multisector networking.
2. Promoting the adoption of Al in rural territories.
Through training, demonstrators and specialised mentoring.
3. Promoting smart rural entrepreneurship.
The projects presented constitute seeds of new business or community initiatives.
4. Strengthening territorial strategies based on data.
Several proposals include:
A Sensors
A Drones
A Predictive systems
A Digital platforms
A Databased immersive experiences
5. Improving the social capital of the territory.

The event strengthened connections, brought actors together, and generated a repticasilimecspace.

3. Media Outputs

The communication strategy of the IDEATHON AI4RURAL was one of the fundamental pillars of the project. From
the preparation phase to the celebration of the event, an intense multichannel dissemination was carried out, whi
included social media, blogs,espalised articles, the specific microweb of the event, and falipwontent published
afterwards.
We consider that the communication outputs form an essential part of the justification, demonstrating:

A Transparency

A Openness of the process

A Promotion of citizen participation

A

Territorial i mpact
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A Knowledge transfer
A Visibility of the project at regional, nati on

Below, all the elements are detailed, classified by type of medium

3.1.Social media posts (44 outputs)

During the period 1 Octobér21 November 2025, 11 pieces of content were published on LinkedIn, which were
replicated on X (Twitter), Instagram, Bluesky, giving a total of 44 posts. Below, these posts are shown together wit|

the link to each of them

Post1i 01/10/2025

Topic Official launch of the Ideathon AI4RURAL

Links

https://www.linkedin.com/feed/update/urn:li:activity:7379101946219159552
https://www.instagram.com/p/DPQ31r9guh3/?utm_source=ig_web_copy_link&igsh=bDB5dXRzNzY0ZTZ3
https://x.com/itecam_CT/status/1973337476162003164
https://bsky.app/profile/itecamct.bsky.social/post/3m24uednoos2d

Screenshoflinkedin}
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Itecam - Centro Tecnoldgico Industrial de Castilla La Ma...

2245 seguidores

itecam mes - ®

Q :Tienes una idea innovadora que puede transformar el futuro rural de Castilla-La
Mancha? ;Te apasiona la tecnologia y quieres formar parte de la transicion digital?

<3 ;No te pierdas el #ldeathonAl4Rural! <B

Un evento Unico disefiado para aprovechar todo el potencial de |2 Inteligencia
Artificial y llevar soluciones innovadoras a los entornos rurales de nuestra region.

B Permaneced atentos a nuestras redes. Proximamente publicaremos toda la
informacién.

Fundacion Social Innolabs #PoliRuralPlus
Este proyecto ha recibido financiacion del proyecto #PoliRuralPlus, financiado por el
programa de investigacion e innovacion Horizonte Europa de la Unién Europea, bajo

el acuerdo de subvencion n°101136910.

#Al4Rural #MobiliseOpendCall

¥ POLIRURAL

7 IDEATHON
Al 4 RURAL

# 20 de noviembre © Tarancén (Cuenca)

Este proyecto ha recibido financiacion del proyecto PoliRuralPlus,
financiado por el progr do gacion e
Europa de la Unién pea, bajo ol rdo de sub 16n n* 101136910

C@O Carios Javier Larios Linares y 22 personas mas 5 veces compartido

Post21 09/10/2025

Topic Invitation to the launch of challenges to help transform rural environments

Links

https://www.linkedin.com/feed/update/urn:li:activity:7379101946219159552
https://www.instagram.com/p/DPQ31r9guh3/?utm_source=ig_web copy_link&igsh=bDB5dXRzNzY0ZTZ3
https://x.com/itecam_CT/status/1976225152938680731/analytics
https://bsky.app/profile/itecamct.bsky.social/post/3m2gviyrcvc2n

Screenshoflinkedin):
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Itecam - Centro Tecnolégico Industrial de Castilla La Ma...
12.245 seguidores
Tmes-

Q iLanzamos reto!

w
itecam

;Tienes una idea innovadora que puede transformar el futuro rural de Castilla-La
Mancha? ;Te apasiona Ia tecnologia y quieres formar parte de la transicion digital?
Apuntate YA al #ldeathonAl4Rural que tendra lugar el proximeo 20 de noviembre
en #Tarancon.

& Ayuda a transformar los entomos rurales de la region jLas mejores ideas tendran
premio!

& Descubre como participar en nuestra pagina web y elige el reto en el que
quieres participar. jForma parte del cambio y apintate

ya! ¢r https://inkd.in/dyXAh6Zh

Fundacion Social Innolabs #PoliRuralPlus

@ Este proyecto ha recibido financiacion del proyecto #PoliRuralPlus, financiado
por el programa de investigacion e innovacion Horizonte Europa de la Unidn
Europea, bajo el acuerdo de subvencion n° 101136910,

#Al4Rural #MobiliseOpenCall #innovacion #Rural #TransformacionDigital

f 20 de noviembre €) Tarancén (Cuenca)

Inscribete en:
www.itecam.com/es/ideathonai4rural

€O Sergio Izquierdo Gonzalez y 12 personas mas 5 veces compartido

Post371 16/10/2025

Topic Invitation to register for the event and information about the award

Links

https://www.linkedin.com/feed/update/urn:li:activity:7384495421219385344
https://www.instagram.com/p/DP3MYK3gqcB/?utm_source=ig_web_copy_link&igsh=amtndnI5ZGZkY3R5
https://x.com/itecam_CT/status/1978732104004350168
https://bsky.app/profile/itecamct.bsky.social/post/3m3cc3kntbs2g

Screeshoflinkedin):
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Itecam - Centro Tecnoldgico Industrial de Castilla La Ma...

teca 12245 seguidores
I - 1mes -

E3 ;Quieres ganar 1.000€? Tus ideas tienen premio.

AplUntate ya al #ldeathonAl4Rural que tendra lugar el proximo 20 de noviembre en
Tarancédn (Cuenca).

© Descubre cdmo participar en nuestra pagina web: https://Inkd.in/dyXAh6Zh
& Inscribete antes del 4 de noviembre.

Colaboran: Exmo. Ayuntamiento de Tarancon, ADESIMAN, Ceoe Cepyme
Cuenca, Dendron Soluciones, Fundacion Social Innolabs y StartupCLM -
Asociacion de Startups de Castilla-La Mancha

@ Este proyecto ha recibido financiacion del proyecto #PoliRuralPlus, financiado por
el programa de investigacion e innovacion Horizonte Europa de la Unidn Europea,
bajo el acuerdo de subvencion n® 101136910,

#Al4Rural #MobiliseOpenCall #innovacion #Rural #TransformacionDigital

—

(8¢ POLIRURAL

| &4

URAL

— e

B 20 de noviembre ¢ Tarancén (Cuenca)

Inscribete en:
www.itecam.com/es/ideathonai4rural

© Laura Martin Herrero y 6 personas mas 2 veces compartido

Post4i 22/10/2025

TopicPr omoti on of the | deathonAl 4Rural on .Onda Cer o ¢
Links

https://www.linkedin.com/feed/update/urn:li:activity: 7386780324313182208
https://www.instagram.com/p/DQHcFnUghGz/?utm_source=ig_web_copy_link&igsh=MWc4NG90emh2dGZ4dw==
https://x.com/itecam_CT/status/1981018901787074674
https://bsky.app/profile/itecamct.bsky.social/post/3m3s64v7Ilu22s

Screenshoflinkedin):
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Itecam - Centro Tecnologico Industrial de Castilla La Ma...
ftecam , . <
Hoy, B responsable del dred ce Transtormaadn Digial ce fitecam, Cristing Congjo
Rodriguez, ha participado en of programa Mic &8 uno Cuenca én Onda Cero, para
compartir los detalles del ideathon AIRUrAI Que Wndrd lugar o prdwimo 20 ce
noviembes en 13 Finca D EStacada on fTarancon
Toda 13 Informaaidn sobee este evanto, adl como Las Inscripdones J mismo
CONtINUAAN Jbkrtas hadta of 11 de noviembee en et

enlace: htps/MAnkd in/AyXAhETh

) Si quleres escuchar B entrevista complota y descubrir 10d0s los detalies ce 1a

CONVOCItOnia visita of siguiente link imin 1923) hepa//Inkd. in/ey™U u3F
Colaboars Bxmo. Ayuntaeiento de Tarancdén, ADESIMAN. Cece Copyme
Cuenca, Dendron Soluciones, Fundacion Sodal Innolabs y StartupCiM
AsocRddn de Startups de Castiin Lo Mancha

fRolrunaiPius #Socalinnolabs

@ Este proyecto ha recidiso finandacion ddl proyecto FRoliRuraliPlus, financado

por @l programa de Investigackin ¢ Innovacion Horzonte Europa de 13 Unidn

Europed, bajo ¢ acuerdo de sulbvencion n® 101136510

FALRUrA PMObIlseOpenCall finnovacion #Rural fTransformadidnDigital

a»] MAS DE UNO
kizd  CUENCA

e Entrevista a Cristina Conejo e
Responsable del Area de Transformacién Digital en itecam

; ‘ ITECAM organiza
@h 1 Ideathon AI4RURAL
Y~ . que premia la mejor idea
) para impulsar el
' desarrollo rural
IDEATHON ™
Al &4 RURAIJ Accede a este audio en:

https 'www ondacero esfemisoras/
castiia-la-mancha/cuenca/audios-podcast/

Post51 30/10/2025

Topic. How-to contenti How to register for the IdeathonAl4Rural? + Carousel with instructions

Links

https://www.linkedin.com/feed/update/urn:li:activity:7389632582709067776
https://www.instagram.com/p/DQbsmPnAvp_/?utm_source=ig_web_copy_link&igsh=MWM2Z2w1cTZkcjFnOA==
https://x.com/itecam_CT/status/1983879879679758660
https://bsky.app/profile/itecamct.bsky.social/post/3m4fzfggabc?2i

Screenshoflinkedin):

3391


https://www.linkedin.com/feed/update/urn:li:activity:7389632582709067776
https://www.instagram.com/p/DQbsmPnAvp_/?utm_source=ig_web_copy_link&igsh=MWM2Z2w1cTZkcjFnOA==
https://x.com/itecam_CT/status/1983879879679758660
https://bsky.app/profile/itecamct.bsky.social/post/3m4fzfggabc2i

MOBILISE IdeathonReport- Part A (Public)

Itecam - Centro Tecnolégico Industrial de Castilla La Ma...
12.245 seguidores

3semanas- ®

Si te apasiona |a tecnologla y quieres formar parte de la transicion digital, apintate
YA al #ideathonAl4Rural, que tendra lugar el proximo 20 de noviembre en Finca la
Estacada en #Tarancon (#Cuenca).

itecam

Pero ;como participo?

« 1°Entra en la pagina web del evento ¢ https://Inkd.in/dyXAh6Zh

«” 2°. Consulta las bases y revisa los requisitos de participacion.

+ 3°. Rellena el formulario de inscripcion, selecciona el reto en el que deseas
participar y completa los apartados relativos a tu propuesta. Tienes hasta el 11 de
noviembre.

o 4°. Tras revisar las propuestas, |3 organizacion confirmara la participacion de las
candidaturas seleccionadas antes del 14 de noviembre.

« 5° Preparate para una jornada de creatividad, tecnologia y transformacién rural,
en |3 que completaras tu propuesta y realizaras una presentacion para optar al
premio.

Colaboran: Exmo. Ayuntamiento de Tarancon, ADESIMAN, Ceoe Cepyme
Cuenca, Dendron Soluciones, Fundacion Social Innolabs y StartupCIM -
Asociacion de Startups de Castilla-La Mancha.

#PoliruralPlus #Sociallnnolabs

@ Este proyecto ha recibido financiacion del proyecto #PoliRuralPlus, financiado
por el programa de investigacion e innovacion Horizonte Europa de la Unidn

Europea, bajo el acuerdo de subvencion n® 101136910,

#Al4Rural #MobiliseOpenCall #Innovacion #Rural #TransformacionDigital

Post61 06/11/2025

Topic: Last Call to register for the IdeathonAl4Rural

Links

https://www.linkedin.com/feed/update/urn:li:activity:7392126956324028416
https://www.instagram.com/p/DQtcl3iAnp8/?utm_source=ig_web_copy_link&igsh=MWQI1NXk2MjEzOHc4aw==
https://x.com/itecam_CT/status/1986368249827594281
https://bsky.app/profile/itecamct.bsky.social/post/3m4xbsogeg22y

Screenshoflinkedin):
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Itecam - Centro Tecnolégico Industrial de Castilla La Ma...

i W 12245 seguidores
AS seguidores
M > cemanas - Editado - ®

A ;Uitimos dias para inscribirte en el #ldeathonAl4Rural! @

Si adn no te has apuntado, tienes hasta el 11 de noviembre para hacerlo. Sé parte de
la transicion digital en el entorno rural de Castilla-La Mancha.

@ Inscribete ya: https://inkd.in/dFFWW9w)

20 de noviembre

¥ Finca la Estacada (#Tarancon, #Cuenca)

€3 De 03:002 19:30

@ Gana 1.000 € + acompanamiento técnico y posibilidad de desarroliar un piloto.

Colaboran: Exmo. Ayuntamiento de Tarancon, #ADESIMAN, Ceoe Cepyme
Cuenca, Dendron Soluciones, Fundacion Social Innolabs y StartupCLM -
Asociacion de Startups de Castilla-La Mancha.

#PoliruralPlus #Sociallnnolabs
@ Este proyecto ha recibido financiacion del proyecto #PoliRuralPlus, financiado

por el programa de investigacion e innovacion Horizonte Europa de Ia Unién
Europea, bajo el acuerdo de subvencion n° 101136910,

#Al4Rural #MobiliseOpencCall

(§9POLIRURAL

[3 20 de noviembre '/ Tarancoén (Cuenca)

Inscribete en:
www.itecam.com/es/ideathonai4rural

L
€@ Carmen Marta Sabina y 4 personas mas 1 vez compartido

Post71 10/11/2025

Topic: Announcement of the extension of the registration period until 14 November

Links

https://www.linkedin.com/feed/update/urn:li:activity:7393617290090442752
https://www.instagram.com/p/DQ4ArFkAuHy/?utm_source=ig_web_copy_link&igsh=eGN4MW43ZXExaXIm
https://x.com/itecam_CT/status/1987857030476959957
https://bsky.app/profile/itecamct.bsky.social/post/3m5bnigc2hs2n

Screenshoflinkedin):
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tecam - Centro Tecnologico Industrial de Castilla La Ma...
hecam . e

0 AMPLAMOS PLAZO DE INSCRIPCION HASTA EL 14 DE NOVIEMERE

235 3 MO 3 Inscrbinte on ol FidoathonAlSRural, Que Wendrd lugar of

0 de noviembee on Finca 13 Estacada (fTarancon, #Cuenca) y conde

POSras Qanar 1.000€
ln.u;-,-:-';'. et s/ Nnked in/QyXANSTN

APUNtate ya 3 LNO G 105 3 ref0s PrOPUSSton y 10rma pane de L trandicidn digal de

3 Serma y Mancha Conguense

& Turtemo nardl Intelgonte. COMO JLr20r VILRINEEL G0 TOrma sostindbile
WAl y personalizaca
é Gostion forestal necligonte. COmMoO proteger, monRonar v valoras
[RA % CON WCNOIOgIa Jvanady
VReto 3 Digitalizacion dél patrimonio cultural. COmO rolnterpeetar y acercar of

10930 Culural 3 NUEVOS PUbIKOt 3 Tavis G0 (A y ExpPerencas inmerivas

Coliborars Bamo. Ayuntamiento de Tarancdn, PADESIMAN. Cooe Copyme

Dendron Soludiones, Fundacdion Sodal Innolabs y StartupCiLM

Asocadon de Startups de Castila - La Mancha

<

rPolrunaiPius #Sodalinnolabs

@ Esto proyecto ha recibido finandacion del proyecto *PoliRuraiPls, financado

por ol programa oe inv onte Europa de 13 Unide

Europed. bajo of acuerdo de sulbwencion n® 101136910

AR MOk Opendal

‘.~ IDEATHON

Al 4 RURAL

iAMPLIAMOS EL PLAZO
DE INSCRIPCIONES HASTA
EL 14 DE NOVIEMBRE!

>

4

Inscribete en:
www.itecam.com/es/ideathonai4rural
| 3

Corw prowes o ba vo Bk Fonare bk ou ! grope e Bl Bre 6B
TParC 380 $01 8 Programa 30 Suoes Jan § 50w 300N me FSrte
Prmade v nws Lumes b & o e s bowe we w RS

Post81 12/11/2025

Topic Announcement of the session within the fAldeathor
Links

https://www.linkedin.com/feed/update/urn:li:activity:7394299488036802560
https://www.instagram.com/p/DQ82kjoAuOH/?utm_source=ig_web_copy_link&igsh=MXU4a2tocjdlMmt3aA==
https://x.com/itecam_CT/status/1988535501641470157
https://bsky.app/profile/itecamct.bsky.social/post/3m5gdj33k322|

Screenshaoflinkedin):
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Itecam - Centro Tecnoldgico Industrial de Castilla La Ma...

itecam " "o

& ;Queda una semana para el #ldeathonAl4Rural! &

En el marco de este evento, se celebrard una jomnada dedicada a explorar las
ventajas de la Inteligencia Artificial (1A) y las tecnologias avanzadas aplicadas a las
necesidades de los entornos rurales. Se realizara una sesion técnica de introduccion
a3 la #IA, ademas de presentarse una serie de showrcoms tecnolégicos enfocados

a #enoturismo rural, monitoreo de #reforestaciones mediante drones y digitalizado
inteligente aplicado en #patrimoniocultural.

B No te pierdas este interesante evento e inscribete a través de este
enlace: https://inkd.in/dBzVYhkA

Colaboran: Exmo. Ayuntamiento de Tarancon, #ADESIMAN, Ceoe Cepyme
Cuenca, Dendron Soluciones, Fundacion Social Innolabs y StartupCIM -
Asociacion de Startups de Castilla-La Mancha.

#PoliruralPlus #Sociallnnolabs

@ Este proyecto ha recibido financiacion del proyecto #PoliRuralPlus, financiado
por el programa de investigacion e innovacion Horizonte Europa de la Unidn

Europea, bajo el acuerdo de subvencion n°® 101136910,

#Al4Rural #MobiliseOpendCall

&2

‘. IDEATHON
Al 4 RURAL

"Herramientas de IA y showrooms
tecnolégicos en entornos rurales"

@ 20 de noviembre @ Tarancén (Cuenca) Inscripciones:
hetps/Aormacior
fHormadas y-webinary/ideathon

herramientas-ia-entormos-rurales

yempleotecam es

« 9:00 2 930h. 2%

« 930 a TOOh. Sesion técnica: Introduccion a 1a 1A en entornos rurales.
« TEOO a TE30h. Notw

« T30 a 12:30h. Pre

“inteligencia Artificial aplicada a enoturismo rural®

e del Area de Tronsformocion DiQItol en tecon

“Digitalizado inteligente aplicado en patrimonio cultural®

) Volero, técmico del Area de Diserio y Fabricacwn Orghtal en ite

Bt e e 01 Vv e 0 e uven s e
-

§9) POLIRURAL

- v e
Bareh e e bsm s b o b e i )

C@ Maria Maeso Martin Carnerero y 9 personas mas

Post91 17/11/2025

Topic: Last Call to sign up for the sessions that will take place during the. event

Links

https://www.linkedin.com/feed/update/urn:li:activity: 7396114536426205184
https://www.instagram.com/p/DRJIxIMvgls4/?utm_source=ig_web_copy _link&igsh=NWI3N2Flemp4aTdy
https://x.com/itecam_CT/status/1990352938276143416
https://bsky.app/profile/itecamct.bsky.social/post/3m5t374ycjs2b

Screenshoflinkedin):
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Itecam - Centro Tecnologico Industrial de Castilla La Ma...
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wa, Dendron Soluciones, Fundacion Sodal Innolabs y StartupCiLM

' IDEATHON
\l &4 RURAL

“"Herramientas de IA y showrooms
tecnolégicos en entornos rurales”

a 20 de noviembre \V Tarancor ONCA Inscripciones:

Op s Ao acsryem lecnecaman
ol gy wete

P30 3 NOOA Ses i secrvenm Introduceon § Is A ¢n erdornes rursbes
OO0 & TEION. Networde g y

LS RS

- o y——— —
et o 4 oegres & g ¢ e S——
4 —— 4 —

Post1071 20/11/2025

Topic First summary of the day with the talks, showrooms, and success cases that took place during the morning
Links

https://www.linkedin.com/feed/update/urn:li:activity:7397288654345478145
https://www.instagram.com/p/DRSG3IrApSf/?utm_source=ig_web_copy_link&igsh=eHpyZXNsb2840XVp
https://x.com/itecam_CT/status/1991527844925891015
https://bsky.app/profile/itecamct.bsky.social/post/3m633mruujc2f
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Screenshoflinkedin):
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itecam <

B iHoy estamaos en Finca la Estacada (Tarancon, Cuenca) colibando

¢l FidethonAldRunal!

0 han GO CR3 Curante fta ormada
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PAKRINteL han tanico 1B o
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Concjo Rodriguez
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Colaborank Bamo. Ayuntamiento de Tarancon, PADESIMAN, Coow Copyme

ca, Dendron Soluciones, Fundadidn Sodal Innolabs y StartupCiLM

Asocuddn de Startups de Catila - La Mancha
rROMRunIPIus FSocialinnolabs

@ E5te peoyecto ha recibico tinandackin il proyecto SPOiRwaiPls, financde

ol programa Ge Investigacion ¢ Innovackon = o0 Europa de 1 Unidr

Europea, bajo o Cuerdo de sulbvendcion n

FAMRUral #MObikseOpendail

Post11i 21/11/2025

Topic: Summary post of the full day with the presentation of the challenges and the winner of the
IdeathonAl4Rural

Links

https://www.linkedin.com/feed/update/urn:li:activity:7397615320179556352

https://www.instagram.com/p/DRUalclghAR/?utm_source=ig_web_ copy link&igsh=MzRIODBINWFIZA==
3991
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https://x.com/itecam_CT/status/1991858958810943565
https://bsky.app/profile/itecamct.bsky.social/post/3m65f46gclc2j
Screenshoflinkedin):
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rRolRunIPius #Socialinnolads
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3.2.Blogs of the PoliRuralPlus project (3 publications)

The blogs uploaded by the user constitute official content published on the PoliRuralPlus project website.

All of them were used in the pideathon inspiration phase, and as support for participants, mentors, and organisers

Blog 17 Smart Rural Tourism: How to Promote Smart Rural Tourism in the Sierra and Mancha Conguense

It describes the potential of rural tourism when combined with technology.

Hi ghlighted quote: AThat place where nature reigns.
di scovered it.o
Link: How to Promote Smart Rural Tourism in the Sierra and Mancha CongiieRséiruralPlus

a m %) Login?
@ P O L I R U Ré&“l‘f ABOUT PILOTS NEWS KNOWLEDGE SERVICES MAPS OPEN CALLS RESULTS Q

Home / Knowledge transfer / Blog / How to Promote Smart Rural Tourism in the Sierra and Mancha Conquense

How to Promote Smart Rural Tourism in the Sierra and Mancha

Advanced technologies to rediscover paradise in the province of Cuenca
Cristina Sierra Lopez (ITECAM Centro Tecnolégico Industrial de Castilla La Mancha) « 11 Oct 2025

{.: ‘
* o
:

A
8 s

TURISMO
RURAL
INTELIGENTE

@

' IDEATHON
Al 4 RURAL

Extract from the blog

The blog invites the reader to imagine a peaceful place, far from noise, where nature, heritage, and gastronor
coexist with the local community. This place is the Sierra and Mancha Conquense, which has great potential b
needs more visibility somethinghat can be achieved thanks to Al and digital technologies.

Within the framework of the Ideathon AI4RURAL, one of the three challenges focuses on smart rural tourism.

Solutions based on Al and digital technologies are sought that:

A Connect rural of ferings with urban demand (vi
A Personalise the experience according to the v
A Promote sustainable tourism with low environm

41/91
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A Ilnvolve accommodation providers, restaurants,
The text recalls that, according to the Tourism Pel
issues such as overcrowding, gentrification, or insecurity, which shows that mass tourism is not sustainable. |
contrast, territories sudas the Sierra and Mancha Conquense are committed to locally adapted solutions that creat
opportunities and respect the environment.

The expected impact of the Ideathon AI4RURAL on rural tourism is:

A Ilncrease the number of visitors in a controll
A Strengthen the visibility of the territory wi
A Generate devel opment opportunities for the | o
A Reduce seasonality.

A Diversify visitor profiles thanks to more exp

The blog concludes that the future of rural tourism depends on sustainability, Al, and digital technologies, but als:

on the active invol vement of | ocal actors and ci ti

Blog 27 Smart Forest Management: Connecting the Ecological Value of Forests with the Local Economy
It highlights how advanced technologies can provide:
A New business opportunities.
A Optimisation of the territory.
A Ilnnovation in forest., tourism, and cul tural p

Link: Smart Forest Management: Connecting the Ecological Value of Forests with the Local Eadnomy

PoliruralPlus

Smart Forest Management: Connecting the Ecological Value of Forests
with the Local Economy

Forest management can be efficient and sustainable, while also revitalizing the Sierra and Mancha Conquense by strengthening their local resources.

Cristina Sierra Lopez (ITECAM Centro Tecnolégico Industrial de Castilla La Mancha) + 4 Nov 2025

&

‘.~ |DEATHON
Al &4 RURAL

GESTION
"»_FORESTAL
_ . INTELIGENTE

Extract from the blog
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This blog asks whether artificial intelligence and digital technologies can be allies for forest conservation, thus
introducing Challenge 2 of the Ideathon AI4RURAL: Smart Forest Management.

This challenge seeks solutions to:

A Monitor forest resources in real time.

A Anticipate risks such as fires, drought s, or

A Promote profitable management aligned with th

A Connect the ecological value of the forest wi
The blog recalls the severity of fires in Spain (a

fires are more aggressive and unpredictable due to climate change. In the face of these challenges, technologies ¢
as Al, geospatial angis, 10T, or predictive models can be crucial tools.

The forests of the Sierra and Mancha Conquense are essential for biodiversity, ecosystem services, and the |c
economy, but suffer from issues such as abandonment, lack of maintenance, increased fire risk, and biodiversity lo

The expected impact of the Ideathon AI4RURAL on forest management includes:

A Ilncrease the resilience and sustainability of
A Facilitate the work of forestry technicians a
A Promote new innovation opportunities in the e
A Raise public awareness about the value of for

The blog concludes that the future of forest management is linked to the sustainability of the territory and tha
emerging technologied Al, remote sensing, predictive analysiscan open new possibilities to protect, manage,

and valorise the forests of téerra and Mancha Conguense

Blog 3 1 Digitalisation of Cultural Heritage: Past, Present and Future Come Together in the Sierra and
Mancha of Cuenca

It emphasises the importance of cultural legacy, including an essential reflection:

ACul tur al heritage conveys tangible and intangible

Link: Digitalisation of Cultural Heritage: Past, Present and Future Come Together in the Sierra and Mancha o

Cuencad PoliruralPlus

4391
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Q)POLIRURAL s o o oomost s we omons s &

Digitalisation of Cultural Heritage: Past, Present and Future Come
Together in the Sierra and Mancha of Cuenca

ologico Industrial de Castilla La Mancha) « 14 Nov 2025

J
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Extractfrom theblog:

The blog highlights the importance of preserving and transmitting this cultural legacy, especially to younger
generations, and notes that technologies such as atrtificial intelligence and augmented reality can be great allies
bringing heritage closer ian innovative and attractive way. The example of the Archaeological Park of Segobriga,

where immersive experiences are applied to interpret Roman remains, demonstrates this potential.

The article recalls that cultural heritage is a driver of identity, collective memory, and social development, and tha
its digitalisation can boost rural areas at risk of depopulation through tourism, training, and new economic
opportunities. Spain, and iparticular the province of Cuenca, has an enormous heritage (including the Walled

Historic City of Cuenca and Segdébriga), which has the potential to be revitalised through advanced technologies.

Within the framework of the Ideathon AI4RURAL, one of the key challenges is the digitalisation of cultural heritage.

The proposals of Challenge 3 seek to:

A Facilitate access to heritage from digital en
A Attract young and urban audiences through i mm
A Reinterpret the cultural |l egacy using creatiyv

A Contribute to the conservation and sustainabi
The blog explains that cultural experiences tend increasingly to be multisensory and immersive, and that technologi
such as Al, augmented reality, Big Data, or 3D digitalisation allow new audiences to connect with heritage, improv
its management, anddititate its access.

From the Ideathon AI4RURAL, ideas are sought that can be applied in:
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A archaeol ogi cal sites,

A museums and cathedral s,

A cultural routes,

A and both tangible and intangible heritage.
The proposals must be replicable, scalable, and capable of generating real impact both for visitors and for the loc
community.
The blog concludes that the future of Cuencads her|
make it possible to:

A preserve artistic and documentary richness,

A offer new economic opportunities,

A revitalise territories at risk of depopulatio

A and keep collective memory alive for future g
Technology, when properly applied, emerges as a fundamental tool to protect, interpret, and project cultural herita
into the future.

3.3.Articles (2 deliverables)

Article 1: Ideathon AI4RURAL: Technology, Creativity, and Artificial Intelligence to Transform the Sierra
and Mancha Conquense

Link: Ideathon AI4RURAL: Technology, Creativity, and Artificial Intelligence to Transform the Sierra and Mancha

Conquens® PoliruralPlus
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Home / News / Ideathon AMRURAL: Technology, Creativity, and Artificial Intelligence to Transform the Sierra and Mancha Conguense

Ideathon AI4RURAL: Technology, Creativity, and Artificial Intelligence
to Transform the Sierra and Mancha Conquense

A collaborative event to boost rural areas through the potential of artificial intelligence

Cristina Sierra Lopez (ITECAM Centro Tecnoldgico Industrial de Castilla La Mancha) « 8 Oct 2025

Este proy ha recibido fi iacion del
fi jado por el prog EET

T g ir ién Horizonte
de la Unién Europea, bajo el rdo de sub ién n° 101136910
& 8 LB

Extract from the article

This article states that the Sierra and Mancha Conquense is a territory rich in nature and heritage, but with challenc
such as attracting new residents and maintaining stable and sustainable tourism. To drive its development, ITECA
and several local efties are organising the Ideathon AI4RURAL within the European PoliRuralPlus project, with
the aim of leveraging artificial intelligence to close the fiurdban gap.

The event, which will take place on 20 November at Finca La Estacada, will be an intensive day with talks,
showrooms, and collaborative work to createb@bked solutions in three key areas: smart rural tourism, forest
management, and digitalisation of cu#l heritage.

The ideathon is open to professionals, companies, startups, students, and local stakeholders. Participants must sul
an initial proposal that will be developed with mer
technical supporiotmove towards a real pilot.

The objective of the Ideathon AI4RURAL is to strengthen rural innovation, attract visitors, promote entrepreneurship
boost the local economy, and better connect the territory with the urban world.
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Article 2: Rural innovation: the AI4RURAL Ideathon brings together around thirty professionals and

companies in Tarancén
Link: Rural innovation: the AI4RURAL Ideathon brings together around thirty professionals and companies in

Tarancém PoliruralPlus

Q o R
@ P O L I R U R% ABOUT PILOTS NEWS KNOWLEDGE SERVICES MAPS OPEN CALLS RESULTS Q

Home / News / Rural innovation: the AI4RURAL Ideathon brings together around thirty professionals and companies in Tarancén

Rural innovation: the AI4RURAL Ideathon brings together around thirty
professionals and companies in Tarancon

The jury awards the first prize to a proposal that promotes community composting through the use of wireless sensors and Al tools

Cristina Sierra Lopez (ITECAM Centro Tecnoldgico Industrial de Castilla La Mancha) « 24 Nov 2025

Extract from the article

This article states that the ldeathon AI4RURAL, organised by ITECAM in Tarancon within the European
PoliRuralPlus project, brought together around thirty people to develop innovative ideas based on artificial
intelligence in three key areas: smart ruralrigm, forest management, and digitalisation of cultural heritage. In all
challenges, viable proposals aligned with the objectives of the project were presented.

The first prize went to Frédéric Fyon, for a smart community composting solution that integrates wireless sensor
and Al to remotely monitor the process and ensure compliance with European regulations. The jury evaluated aspe
such as clarity of the ide&easibility, social and environmental impact, quality of the pitch, and use of PoliRuralPlus
tools.

I n addition to the 041,000 cash prize, the winner w

the sustainability of the territory through the remote management of composting points.

The event also included success cases and technological demonstrators on smart wine tourism, forest monitori
with multispectral drones, and heritage digitalisation, along with a technical session on Al applied to the rura

environment.
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3.4.0ther publications and press releases

I n addition to the official publications made by
networks, the Ideathon AI4RURAL generated extensive media coverage thanks to the intense prior communicatic
work and the close collaboration withrritorial entities. During the weeks leading up to the event, numerous
dissemination actions were carried dudirect contacts, phone calls, sending personalised information, coordination
with local agents and sectoral organisatfonahich resulted in 1a extraordinary response from collaborators and
external media.

As a result of this effort, they published press releases, articles, and social media posts to support the call and amp
its reach.

This set of articles, informational notes, and publications reflects not only the mobilising capacity of the ideathon
but also the commitment of the territorial ecosystem to rural innovation and its willingness to promote initiatives tha
connect technolgy and local developmenthe result has been broad, organic, and multisectoral dissemination,
which consolidated the Ideathon AI4RURAL as a relevant milestone in the region and as an example of

effective collaboration between institutions, local entitiesand citizens

Press releases issued by ITECAM

Al TECAM organiza Al 4RURAL, un ideathon que premia | a mej
Conguenseo.
1 ITECAM website: https://www.itecam.com/es/itecaarganizaai4ruratun-ideathonquepremiala-mejoridea
paraimpulsarel-desarrollede-la-sierray-manchaconquense.aspx

ITECAM organiza Al4RURAL, un ideathon que premia la mejor idea para
impulsar el desarrollo de la Sierra y Mancha Conquense

Jueves, 16 de octubre 2025

Bajo el paraguas del proyecto europeo PoliRuralPlus y con el objetivo de fomentar el desarrollo sostenible, equilibrado
e inclusivo de la Sierra y Mancha Conquense, Itecam (Centro Tecnolégico Industrial de Castilla-La Mancha) organiza el
ideathon AISRURAL

© nroRMACION
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1 Enciende Cuencahttps://www.enciendecuenca.com/2025/10/19/tararemmyerael-ideathorai4ruratde-itecan:
guepremiael-desarrollede-la-sierray-la-manchaconguense/

ENCIENDE 5 CUENCA
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Tarancon acogera el

Ideathon AI4RURAL de Itecam, que
premia el desarrollo de la Sierray La
Mancha conquense

@) =
y % IDEATHON

& Al 4 RURAL

E# 20 de noviembre Tarancon (Cuenca)

e

)

9 Alcazar de San Juanhttps://alcazardesanjuan.com/itecaomvocaai4ruratideathonparapotenciarel-desarrolle
dela-sierray-manchaconquense/

Alcaza‘ w ACTUALIDAD CULTURA DEPORTE EDUCACIC
San Juan:.

:es:. TECAM Convoca AISRURAL: Ideathon Para Potenciar el Desamrolio de la Sierra y
ITECAM Convoca Al4RURAL: Ideathon
Para Potenciar el Desarrollo de la Sierra
y Mancha Conquense

Por jorge 16 octubre, 2025

£8 20 de noviembre ) Tarancén (Cuenca)

En el marco del proyecto europeo PoliRuralPlus, Itecam (Centro Tecnolégico Industrial de
Castilla-La Mancha) ha anunciado la organizacion del Ideathon AI4RURAL, un evento que
se llevara a cabo el 20 de noviembre en Finca La Estacada, Tarancén (Cuenca). Este
encuentro tiene como objetivo impulsar un desarrollo sostenible y equilibrado en la Sierra y
Mancha C al reunir a pr I pi , start-ups,

investigadores y miembros de organizaciones relacionadas con el desarrollo rural,
tecnolégico o cultural.
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1 Cuadernos manchegoshttps://www.cuadernosmanchegos.com/tomelloso/itegeganizaai4ruratun-ideathon
guepremiala-mejorideaparaimpulsarel-desarrolledela-sierray-manchaconquense/
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ITECAM organiza AI4RURAL, un
ideathon que premia la mejor idea para
impulsar el desarrollo de la Sierray
Mancha Conquense

ALGRURAL es un it que combing tecrnlogia, creatividod ¢ infeligencia artificial pans formentar of
desarrollo de la Sierra y Mancha Conquense. Se celebrand en Finca La Estacada (Tarancin) el préuimo 20 de
noviembre. En el maroo del progerto curopeo PoliRurelPlus, o coento ALiRURAL noce para impulsar los entornos
rurales grocias al potencial de la inteligencia artificial. Se premiard la mejor idea con 1000 €. ademds de recibir
acomparamiento téico para realizar un progecto peloto

+]x]s]e)

Bajo el paraguas del proyecto europeo PoliRuralPlus y con el objetivo de fomentar el desarrollo
sostenible, equilibrado e inclusivo de la Sierra y Mancha Conquense, Itecam (Centro Tecnologico

Industrial de Castilla-La Mancha) iza el Ideathon AIJRURAL, un evento de un dia de
duracion que reunira a profesional o o asalariados, emp , start-ups, di A
investigadores y miembros de izaci inculadas al d llo rural, logico /o cultural

Qque tengan una idea brillante para impulsar la Sierra y Mancha Conquense, aprovechando todo el
12l de la intelizendi ificial ylas losias digital

1 EnTomelloso:https://entomelloso.com/2025/tomelloso/iteeamanizaai4ruratunrideathongue premiala-mejor
ideaparaimpulsarel-desarrollede-la-sierray-mancha
conquense/518576/?utm_content=buffer10888&utm_medium=social&utm_source=twitter.com&utm_campaign=buff
er
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ITECAM organiza AI4RURAL,
un ideathon que premia la
mejor idea para impulsar el
desarrollo de la Sierray
Mancha Conquense

AIRURAL &5 11 everto Colabor sthve Gue combing (eXnokigia, Crestivdad e nteligencs B 20 de noviembre ¥ Tarancén (Cuenca)

@)POLIRURAL

267072025 | enTomelloso.com

Tomelomo Rual Tecncloge

Bajoel del proyects P i y con el objetivo de fomentar el
ei ivo de la Sierra y Mancha Conquense, Itecam

(Centro Tecnologico Industrial de Castilla-La Mancha) organiza el Ideathon AILRURAL,

un evento de un dia de duracién que reunird a profesionales auténomos o asalariados,

oo |

Sart-ups, igadores y de
vinculadas al desarrollo rural, tecnolégico y/o cultural que tengan una idea brillante
jpara impulsar la Sierra y Mancha C todo el ial dela

inteligencia artificial y las tecnologias digitales.

AKRURAL se celebrard el proximo 20 de noviembre en Finca La Estacada, en la
localidad de Tarancon (Cuenca). En este espacio que propicia la inspiracion, la
generacion de ideas y la colaboracion, los participantes, que pueden ser de cualquier
lugar, podran desarrollar una idea que tenga un impacto real en la Sierra y Mancha
Conquense, en torno a tres retos: turismo rural inteligente; digitalizacion del
patrimonio cultural y gestion forestal inteligente. Los participantes deberdn escoger
un Unico reto y podrin de forma indi grupos dos por un
maximo de dos integrantes.

Recibe al instante las noticias

T La Comarca de Puertollano:https://www.lacomarcadepuertollano.com/articulo/provincia/itecaganizaai4rurat
ideathonguepremiamejorideaimpulsardesarrollesierramancha
conquense/20251016115806611523.html?utm_medium=social&utm_source=twitter&utm_campaign=share button

‘. LA COMARCA
D PUERTOLLANO

PUERTOLLANO PROVINCIA~ COMARCA- REGION NACIONAL CULTURA OPINION HEMEROTECA

PROVINCIA

ITECAM organiza 'Al4RURAL, un ideathon que
premia la mejor idea para impulsar el desarrollo
de la Sierra y Mancha Conquense

En el marco del proyecto europeo PoliRuralPlus

(§9POLIRURAL

LACOMARCA wwocmzs NOTICIAS DE HOY
TN ‘Mancha Occidental If
2 80 0 f X ¥ in propone a
Confederacion del
Guadiana las dotaciones
Bajo el paraguas del proyecto europeo PolRuralPlus y con el objetvo de fomentar el Oe riego para 2026
desarrollo sostenible, equilibrado e inclusivo de a Sierra y Mancha Conguense.
B " o Sita- 2 Pieno de victorias para
Itecam (Centro Tecnologico Industnal de Castila-La Mancha) organiza el ideathon
AISRURAL. un evento de un dia de duracion que reunira a profesionales autonomos o
asalanados, empresas, start-ups, estudiantes, investigadores y miembros de
organizaciones vinculadas al desarrolio rural, tecnologico y/o cultural que tengan L) QAW";;':“”?' -
una idea brillante para impulsar La Sierra y Mancha Conquense, aprovechando todo el m hectireas en el Parque
potencial de la inteligencia arvficial y las tecnologias digitales. AIQUeSiOgico ae Alarcos
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I Diario de La Mancha: https://diariodelamancha.com/itecanmganizaai4ruratun-ideathonquepremiala-mejor
ideaparaimpulsarel-desarrollede-la-sierray-manchaconquense/

‘lamancha

EMPRESAS 16/10/2028

ITECAM organiza AI4RURAL, un ideathon que premia la
mejor idea para impulsar el desarrollo de la Sierra y
Mancha Conquense

Siguenos en redes

000

Noticias destacadas

20 de noviembre Tarancon (Cuenca)

En el marco del proyecto europeo PoliRuralPius y con el propdsito de Impulsar un desarrolio

sostenible, equilibrado e Inclusivo en 12 Sierra y Manchs Recam (Centro
lmdammnm)mdmmmmamdaum
2 start-ups, y de

ol rursl, ultural que conuna idea i para

mmmmmmm,mm

Bl evento AMRURAL tendra lugar el 20 de noviembre en Finca Ls Estacada, en Tarancén (Cuenca), un

entomo diseRado para inspirar, generar ideas y fomentar s colsboracién. Los partcipantes. ws!

procedentes de cualquier lugar, podran impacto resl en la Sierra y Mancha COLOREST

Conguense. abordando uno de tres grandes retos: turismo rurs! inteligente, digitalizacién del HABUAN!
ultursl y gestién forestal Cada debera elegir un Unico reto y DETI

podra competir individusimente o en equipos de hasts dos personas.

Bmmmumnmmmmmahﬂpamymu
combinara ponencias de la mano de expertos en digitales,
innovacion creatividad y trabajo colaborativo.

umnwwyummmmfo«mlmohmkmm
i 7

deberin uno de los tres e
mmd'mamymummm&emmm \‘
otorgara una puntuacion que podran mejorar durante el propio dia del Ideathon, momento en el que COSTLLOLAMANGHA COT

terminaran de completar su propuesta con la ayuda de mentores. Las propuestas finales seran
evaluadas por un jurado en base a los critenios de evaluacion recogidos en las bases

hmowammmm«ummmmﬁlm(hﬂbm €1 fin de semana serd
pedrd suidea tras el evento, tendrd la ::""”"""“""’Y
de en mmop.mlocmnmcﬁ&m:«m veraniegas en casi
visibilidad a su proyecto. todos los puntos de
Espafia

1 Tarancon Digital: https://www.tarancondigital.es/itecaonganizaai4ruratun-ideathorgue premiala-mejoridea
paraimpulsarel-desarrolledela-sierray-manchaconquense/
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“ ITECAM ORGANIZA AMRURAL, UN IDEATHON QUE PREMIA LA MEJOR JDEA
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£ 20 de noviembre T Tarancén (Cuenca)

ITECAM organiza AI4RURAL, un ideathon que
premia la mejor idea para impulsar el desarrollo
de la Sierra y Mancha Conquense

8310 el peraguas def peoyectn eurnped POIRUIPLE y con o abjetivo de fomentar of desarmolio
weridle, equibraco ¢ Indumvo o 13 Sierrs y Manchs Concuense, Itecam (Centro
Tecnoldgico Industrial de Castilia-La Mancha) crgeras o Ideathon AT4RURAL
evento Ce un Cie Ce Curnnan Que reunirs 3 profegonties JLONOMOE 0 IDBNDGM, OTEreas,
2rtupn, SstuCRNtes, INVEIBGICONTS ¥ MISTRNG 08 OFganEda0nes vincudds 3l desarmallo rural,
tecnokiion /o Cutural Gue tengan una iden ballente para ImEutsar Ly Sierra y Manchs
Concuense, Speovechanco toco ef potencal ce | Inteligencia artificial y ks

EADMACTA DE
GUARDIA

digrales.

AMRURAL ze celebeard of préuimo 20 de noviembre en Finca L Estacads, en 3 localicad o
Tarancon (Cuenca). En este expoaid Gue propkia 13 kapracn, 13 genenaln ce dms v &
colaboraodn, ke participantes, que pueden ser de cudlquier lugar, pocrin cesammallyr Lna
idas que tengs un Impacto real en k3 Sierra y Manchs Conguente, en tomo 3 tres fetos: brtemo
rurl inteligente; cigeaitzacén del patrimonio cukural y gestidn forestal nteligente. Los
POrICpantes deberdn escoger Ln (kD reto y POSraNn oL de forma INCVICUY © en gnpos
formacos por un mSximo de das Itegrantes.

€] lceathon AIMRURAL se tracucird en und intens jomada de tratego ce mafand y trde, que
combiners porencizs e |2 mano Ce expentod on tacnclog s Cgtsies, showrooms tecnaldgans,

y trabs

]

ulmW.WMVtunwmemmammlmom

. Loz perticipantes ceberdn selecoonar uno de ks
tes resos en of formutario ce y presentar uns Inicidl. £=2e
previo les otorgard Lna puntudciin que pacrdn megorar durnte o proplo cke cel 1cexthon,
mOomened en of Gue terminardn Ce Compietay TuU ProPUest con [ Jyuda Ce mentores. Las
Propuestas findles serdn SvaLadas por un rACO en tase 3 ki cnterios ce evalaoén
recogios en

ntena de profesional es

y
ITECAM website: https://www.itecam.com/es/usieeintenade-profesionales/-empresasereunenenel-ideathon

o fulay

«n; VI

empresas s e rev%nen
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Viernes, 21 de noviembre 2025
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En el marco del proyecto europeo PoliRuralPlus, el Id
Industrial de Castilla-La Mancha), ha congregado a una treintena de profesionales y empresas con el objetivo de
fomentar el desarrollo sostenible, equilibrado e inclusivo de la Sierra y Mancha Conquense, a través de ideas

h

Una treintena de profesionales y empresas se retinen en el Ideathon
Al4RURAL organizado por ITECAM en Tarancén

A4RURAL, or

izado por Itecam (Centro Tecnolégico

innovadoras y viables que aprovechen todo el potencial de la inteligencia artificial y las tecnologias digitales avanzadas.
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i La Voz deTomelloso:

https://lavozdetomelloso.com/68835/treintena_profesionales_empresas_reunen_ideathon_ai4rural_organizado _iteca

tarancon
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Una treintena de profesionales y empresas se retinen en
el Ideathon AI4RURAL organizado por ITECAM en

Tarancon

En el marco del proyecto europeo PoliRuralPlus, el Ideathon AIMRURAL organizado
por Itecam (Centro Tecnolégico Industrial de Castilla-La Mancha). ha congregado a
una treintena de profesionales y empresas con el objetivo de fomentar el desarrollo
sostenible, equilibrado e inclusivo de la Sierra y Mancha Conquense, a través de ideas
innovadoras y viables que aprovechen todo el potencial de la inteligencia artificial y
las tecnologias digitales avanzadas

El primer premio ha recaido en Frédéric Fyon, participante del reto “Gestion forestal
inteligente”, gracias a la presentacién de una iniciativa innovadora que mejora el
compostaje comunitario en zonas rurales mediante la integracién de sensores
inalambricos y sistemas de inteligencia artificial, capaces de monitorizar los procesos
a distancia y ofrecer orientacion automatizada para cumplir con la normativ
europea.

W We= Sy

P ==

—
Comisitn Integracion Ferroviaria
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Y
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T En Tomelloso:https://entomelloso.com/clm/ufieeintenade-profesionales/-empresasereunenen-el-ideathon

aidruralorganizadepor-itecamentarancon/520976/?utm_content=bufferc0531&utm_medium=social&utm_sour

ce=twitter.com&utm_campaign=buffer

1 La Comarca de Puertollano:https://www.lacomarcadepuertollano.com/articulo/region/treirf@ofesionales

empresaseunenideathorai4ruralorganizadeitecan:

tarancon/20251121124311616858.html?utm_medium=social&utm_source=twitter&utm_campaign=share button

1 Cuadernos Manchegoshttps://www.cuadernosmanchegos.com/tomelloscfrgiatenade-profesionalesy-

empresasereunenen-el-ideathorai4ruralorganizadepor-itecamentarancon/

1 CLMN (Objetivo Castilla -La Mancha Noticias): https://objetivocastillalamancha.es/contenidos/treintena

profesionalesmpresagxploradetarancorpotencialinteligenciaartificial-impulsardesarrolleruralsostenible
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T 22/11/2025 Informaciones de Cuencahttps://informacioncuenca.com/utr@intenade-profesionales/-empresas
sereunenenel-ideathonai4ruralorganizadepor-itecamentarancon

1 23/11/2025 Enciende Cuencahttps://www.enciendecuenca.com/2025/11/233myectede-compostaje
comunitarieenzonasruralespremiadeen-el-ideathonai4ruratde-tarancon/

Dissemination of the event carried out by collaborators both on social media and on their websites:
1 StartupCLM: https://www.linkedin.com/posts/startupclm_startupaotaboraen-ideathonai-4ruralactivity-
7387026337921675264
19yW?utm_source=share&utm_medium=member_desktop&rcm=AC0AAE322goBxttG1KStFS
UteVMGdP4fnaOm?7I

4 StartupCLM - Asociacién de Startups de Castilla-La Man...
earnpam 1,137 seguidores

1 mes « Editado » G}
9 StartupCLM colabora en Ideathon AI4RURAL, evento organizado por el ltecam -
Centro Tecnologico Industrial de Castilla La Mancha.

# Site apasiona la |A, la cultura, el medio ambiente o el emprendimiento rural...
iEsto es para til. Desde StartupCLM te animamos a presentar tu propuesta, sumarte
3 esta experiencia Unica y dejar huella en la transformacién del medio rural.

@ Un encuentro donde la inteligencia artificial se pone al servicio del desarrollo
rural.

(7 Retos abiertos:

& Turismo rural inteligente

@ Gestidn forestal con 1A

# Digitalizacién del patrimonio cultural

{I] Las ideas seleccionadas podran optar a 1.000 €, visibilidad y acompafiamiento
técnico.

;Quieres saber mas informacién? Visita nuestra web:
StartupCLM colabora en ldeathon Al 4RURAL

> organizada por ITECAM: innovacion para el desarrollo...

startupclm.com

ce¢eo 1 comentario
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1 Parque Cientifico y Tecnolodgico de Castillda Mancha: https://www.linkedin.com/posts/parcuagentfico-y-
tecnotgico-de-albacete innovaciaejnruralteligenciaartificialactivity-7388863054823903232
6cRw?utm_source=share&utm_medium=member_desktop&rcm=ACoAAE32290BxttG1KStFS
UteVMGdP4fnaOm?7I

Parque Cientifico y Tecnologico de Castilla-La Mancha
W8 L. 2215 seguidores
2semanz: - ®

IA y creatividad al servicio del desarrollo rural

Desde el Parque Cientifico y Tecnologico de Castilla-La Mancha (PCTCLM)
celebramos |a puesta en marcha de Al4Rural, un Ideathon de un dia de duracion
organizado por Itecam - Centro Tecnologico Industrial de Castilla La Mancha

dentro del proyecto europeo PoliRural Plus, que busca impulsar ideas innovadoras
basadas en inteligencia artificial para afrontar los retos de! entorno rural.

] 20 de noviembre

¥ Finca La Estacada (Tarancon, Cuenca)

7 09:00319:30h

€2 Premio: 1.000 € acompafiamiento técnico y posibilidad de desarrollar un piloto
con la idea ganadora.

Durante '3 jornada, los equipos participantes trabajaran con mentores especializados
para dar respuesta a tres grandes retos de innovacion rural:

Bl Turismo rural inteligente

B Gestion forestal sostenible mediante 1A

Digitalizacién y valorizacion del patrimonio cultural

Inscripcion gratuita abierta hasta el 4 de noviembre

Eventos como Al4Rural refuerzan el compromiso de Castilla-La Mancha con la
transformacion digital y sostenible del territorio, fomentando Ia colaboracion entre

emprendedores, empresas tecnoloqgicas, universidades e instituciones.

(= En el PCTCLM seguimos apoyando espacios de cocreacion donde ia tecnologia y
el talento se unen para generar impacto real en el medio rural.

https://Inkd.in/d-jK4ynm

#nnovadonRural #InteligendaArtificial #Emprendimiento

&P

7 IDEATHON
— Al 4 RURAL

] 20 de noviembre Tarancon (Cuenca)

© Cristina Coneio Rodriguez y 3 personas mas 1 vez compartido
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1 FEDIT - Federacion Espafiola de Centros Tecnoldgicobkttps://www.linkedin.com/posts/fedit_ai4rusialeathon

centrostecnolaejgicesctivity-7393550438777901056
D5VJ?utm_source=share&utm medium=member_desktop&rcm=ACo0AAE322goBxttG1KStFS

UteVMGdP4fnaOm7I1

Fedit, Federacion Espariola de Centros Tecnologicos
&Fedt 5043 seguidores

2semanas- ®
ltecam - Centro Tecnologico Industrial de Castilla La Mancha organiza #AI4RURAL,
un #ideathon que premia la mejor idea para impulsar el desarrollo de |a Siera y
Mancha Conquense

B https://inkd.in/d4g3rwYT G AL

#CentrosTecnologicos #Deeplinnovation #TransferendaTecnologica
#InnovacionConlmpacto #GeneracionDeConocimiento
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1 Joaquin Buendia Madrid: https://www.linkedin.com/posts/joaquinbuendiainaovaciaejpstartupsactivity-
7384199131935879168
T5bl?utm_source=share&utm_medium=member_desktop&rcm=ACoAAE32290BxttG1KStFS
UteVMGdP4fnaOm?7I

Transformacion digital con sentido - 1A practica y humanizada - Diractor acadé...
ime:-®
[ ;Tienes una idea para mejorar €l medio rural? Este puede ser el empujon que
necesitas.

? Joaquin Buendia Madrid @ - 1=
v, A

El proximo 20 de noviembre llega a Tarancon (Cuenca) el Ideathon Al4Rural, una
jomada donde podras dar forma a tu idea, recibir mentoria profesional y optar a un
premio de 1.000 €, ademas de acompafiamiento técnico v 1a posibilidad de poner tu
proyecto en marcha en pilotos reales.

Tres grandes retos marcaran el camino:
& Turismo rural inteligente

 Gestion forestal avanzada

@y Digitalizacidn del patrimonio cultural

Tendré el placer de participar come mentor, representando a StartupCLM -
Asociacion de Startups de Castilla-La Mancha, acompafiando a los equipos para
convertir sus ideas en proyectos con impacto.

Y no solo eso: las propuestas ganadoras también tendran visibilidad en medios y
redes sociales, para que su trabajo llegue aln mas lgjos.

«r Inscribete antes del 4 de noviembre y ven a demostrar que la innovadén
también puede nacer desde lo rural.

§ Tarancon (Cuenca)
20 de noviembre

Organiza: Itecam - Centro Tecnologico Industrial de Castilla La Mancha
Cofinancia: PoliRural

#|A #Innovacion #Startups #CastillaLaMancha #ltecam #EmprendimientoRural
#Al4Rural #ldeathon #StartupCLM

Més info e inscripciones: https://Inkd.in/d6BRVZIZ
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1 JesuUs Andicoberry:https://www.linkedin.com/posts/jesandicoberryconsultordigital_turismoruralinteligente
innovaciaejremprendimienteactivity-7397549421640617984
gXcA?utm_source=share&utm_medium=member_desktop&rcm=AC0AAE322goBxttG1KStFS
UteVMGdP4fnaOm?7I

Jesus Andicoberry @ - 1er
Economista. Consultor Digital 2s2soro y acompano a las emprasas en sus pro.
© 3das-@®

W 4 Turismo rural inteligente: innovacion con impacto real

Ayer tuve el privilegio de participar como mentor y jurado en el Ideathon Al 4 Rural
en el reto de turismo rural inteligente, acompanando a emprendedores con ideas
disruptivas e innovadoras sobre como aplicar |a tecnologia para mejorar 1a vida en
nuestros entomos rurales.

# Durante 'a jornada, exploramos |as ventajas de la Inteligencia Artificial (1A) y
otras tecnologias avanzadas, a través de casos de éxito inspiradores y showrooms
tecnologicos gue demostraron el enorme potencial de fa digitalizacion en el mundo
rural.

Q Me siento especialmente satisfecho de poder apoyar a quienes apuestan por
transformar €l territorio con soluciones innovadoras, sostenibles y con vision de
futuro. La combinacion de talento emprendedor y tecnologia es clave para impulsar
un turismo rural mas inteligente, inclusivo y competitivo.

@ Gracias a tecam - Centro Tecnologico Industrial de Castilla La Manchay a
todos los participantes por crear un espacio tan enriquecedor. Estoy convencido de
que estas iniciativas son el motor de cambio que necesitamos para acercar la
innovacion a cada rincon de nuestro pais.

#TurismoRuralinteligente #lnnovacion #*Emprendimiento #TransformacionDigital
#A
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1 CEOE TARANCON:

https://www.instagram.com/p/DQ agksDcyr/?utm source=ig web copy link&igsh=NTc4MTIwNjQ2YQ==

& 7
7 IDEATHON
Al 4 RURAL

ceoetarancon Seguir eee

4

. ceoetarancon 1 sem

CEOE CEPYME Tarancén colabora en la
organizacion de la jornada, gratuita y
presencial, dedicada a explorar las
erramientas de IA y showrooms tecnolégicos ventajas de la Inteligencia Artificial (1A)

" y las tecnologias avanzadas aplicadas
entornos rurales a las necesidades de los entornos

@ @

20 de noviembre @ Tarancén (Cuenca) rurales.

i marco dol Ideathon Al4Rural, se colebrari una jomada dedicada 3 explorar ks vot .

le la Inteligencia Artificial (IA) y las tecnologias avanzadas aplicadas a las necesidade: [ Fecha ;0 de noviembre de 2025
omos rurales. Se realizara una sesion técnica de introduccion a la 1A, ademas de | ® Lugar - Finca la Estacada (Tarancén,
arse una serle de showrooms tecnologicos enfocados a enclurismo rural, monitore: Cuenca)

restaciones mediante drones y digitalizada inteligente aplicado en patrimonio cultu uenca).

3 Horario - de 09:00 a 12:30 horas.
Inscripciones:

hteps:iformacionyempleoitecar Podras disfrutar de las presentaciones
Jomacesy- wabirara/idemthon; de casos de éxito y showrooms

herramientas-la-entornos rurak I :
Y tecnoldgicos, con la participacion de
P:30 a 11:00h. Sesion técnica: Introduccion a la 1A en entornos rurales los siguientes expertos:

00 a 11:30h. vorkin:
130 a 12:30h. Present
> — o Intehgenc:a Artificial aplicada a v
nnnnnnnnnnnnnn 1" Feivbionn Cannin

“Imolngomxa Artificial aplicada a enoturismo rural”.

responsable def Area de Tron: 7 ltoc O Q ? m

1Me gusta

13 de noviembre

n Afade un comentario. @

1 FEDIT - Federacion Espafiola de Centros Tecnolégicokttps:/fedit.com/events/ideathoraidrural -20-de-
noviembre-tarancon/
https://pctclm.com/itecamorganiza-ai4rural -un-ideathon-de-un-dia-de-duracion/

SFedit .

olégicos Q Fedit- Sectores

2025, NOVIEMBRE

25

Ideathon AI4RURAL

Este proyecto ha recibido financiacion del proyecto PoliRuralPlus,
inanciado por el programa de investigacion e innovacion H

lorizonte
Ia Union Europea, bajo el acuerdo de subvencion n° 101136310
& I BV

FECHA FIN DE INSCRIPCION
4 de noviembre

DETALLES DEL EVENTO

IDEATHON de un dia de duracion que redne a personas creativas, y comp idas con el
sostenible del medio rural de la Sierra y Mancha Conquense.

Durante esta jornada intensiva de on, las ideas derivarn en
basadas en Inteligencia Artificial y tecnologias digitales aplicadas a tres grandes retos clave:
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1 StartUpCLM - Asociacion de Startups de Castillda Mancha:
https://startupclm.com/startupclm-colabora-en-ideathon-ai4rural -innovacion-para-el-desarrollo-rural/

AStar‘tupCLm Iniclo  Quidnessomos Soclos  Actualidad  Contacto

StartupCLM colabora en Ideathon Al 4RURAL organizada por
ITECAM: innovacion para el desarrollo rural

§9)POLIRURAL

del
por ol de on o
de la Unién Europea, bajo el acuerdo de subvencién n® 101136910
*‘ ot S

dors che Y R— 1 Ideathon Al LRURAL ura va peorr ITECAM dest
+ Sieera y Mancha Conquense

1 ¢120 de noviembre de 2025, on Finca La Estacada. =1 Tarancon (Cuenca).

1 CEOE-CUENCA:
https://www.ceoecuenca.es/portal/lang _es/rowid 2095722,60127/dTablD __ 1/tabid 25117/default.aspx

Noticias CEOE CEPYME Cuenca

Texto Fecha

CEOE CEPYME Cuenca invita a sus empresas tecnoldgicas e
innovadoras a participar en el Ideathon de Tarancén

E

17/11/2025 La Confederacion de Empresarios de Cuenca colabora con esta iniciativa que ha organizado el
Centro Tecnoldgico Industrial de Castilla-La Mancha (ITECAM) y que se celebrara el proximo 20 de
noviembre en la Finca La Estacada de Tarancon.

La Confederacion de Empresarios de Cuenca invita a sus empresas tecnolgicas e innovadoras a
participar en el Al4Rural, un Ideathon que se celebrard de manera intensiva en la Finca La Estaca de
Tarancon el préximo 20 de noviembre.
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' PARQUE CIENTIFICO Y TECNOLOGICO DE CASTILLA -LA MANCHA: https://pctclm.com/itecam:
organiza-ai4rural -un-ideathon-de-un-dia-de-duracion/

ITECAM organiza AI4RURAL, un IDEATHON de un dia de
duracion

por Cristina Martinez | Oct 28, 2025 | Noticias del parque, Portada | 0 Comentarios

2

€2~ IDEATHON
=/ Al &4 RURAL

8 20 de noviembre €) Tarancén (Cuenca)

¢Lo tuyo es la innovacion? ; Tienes una idea en mente que quieres desarrollar para impulsar el entorno rural de la Sierra y

Mancha Conquense? Lo que te vamos a contar, te interesa

En el marco del proyecto POLIRURAL PLUS, ITECAM (Centro Tecnolégico industrial de Castilla-La

Mancha) organiza AIRURAL. un IDEATHON de un dia de duracion que reunira a personas creativas, innovadoras y
comprometidas con el desamrollo sostenible del medio rural de |a provincia de Cuenca en una jomada intensiva de cocreacion
que se celebrara el 20 de noviembre en Tarancon (Cuenca)

Los participantes deberan presentar una idea INNOVADORA y VIABLE que impuise el desarrollo sostenible de la Sierra y
Mancha Conquense a través de soluciones tecnologicas nnovadoras basadas en inteligencia artificial y tecnologias
digitales.

1 El Digital de Cuenca:https://eldigitaldecuenca.com/2025/11/17/lagersonasinnovadorasy-creativastienen
una-cita-en-tarancon/

o | [ : N = = = e
- \ \ Y ¥ i\
/P L L= . A A A\ 7‘ - A ”‘ A
Portada Cuenca Provinciav Castilla-La Mancha Deportes Contacto

00/ Moo Taranoon | Lat fersonas Inosatons y edhas tenen u Cs en Trancon

Las personas innovadoras y creativas tienen una cita en
Tarancon

CEOE CEPYME Cuenca invita a sus empresas tecnologicas e innovadoras a participar en el Ideathon de Tarancon

T
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1 Rural Citizen: https://www.ruralcitizen.org/group/la -plaza-del-pueblo-2/discussion/a6955e38180-45e48979
d727a7643199

@ IDEATHON AI4RURAL £}

(@) POLIRURAL

A I D E AT H o N © Tarancén (Cuenca)

Al 4 RURAL B ==

3.5.Graphic and audiovisual evidence

A photographic report was carried out, including both a general video of the event and videos corresponding to tr
final pitches of each participant. In this PArdocument, the general video and the general photographs will be
included.

Thegeneralevent video is provided through the following YouTube linkps://youtu.be/g3XH1cV68FY
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3.6. Global impact of communication
The outputs generated have a significant impact on two levels

3.6.1. Quantitative reach

A 44 social media posts

A 3 official PoliRuralPlus blogs

A 2 official Poli Rural Plus articles

A Event microweb

A Dissemination by collaborating entities
A Spontaneous posts by participants

3.6.2. Qualitative reach

Positioning of the territory as a space for r
Boost to the digital i mage of the project.

Visibility of the work of mentors and compani

Q

A

A

A Community building.

A

A Ilncrease in the perceived value of the projec
A

Access for participants to new training and t

3.7. Concluson of Media Outputs
The communication strategy of the IDEATHON AI4RURAL.:

A Was coherent, mul tichannel and continuous, bef o
A Allowed the real i mpact of the ideathon to be a
A Generated a set of for mal evidence that meets t
Europe.

4. Conclusions

The celebration of the IDEATHON AI4RURAL represented a highue strategic action within the framework of
the PoliRuralPlus project, contributing directly and demonstrably to the objectives of rural innovation, territorial
strengthening, and revitalisatiof the Sierra and Mancha Conquense. The conclusions presented below integrate

learnings, quantitative and qualitative results, expected impacts, and future projections.

4.1.0verall evaluation of the success of the event

The ideathon can be considered highly successful for the following reasons:
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1. Generation of highquality ideas

The level of the proposals presented far exceeded expectations fedayosmeent. The teams developed:

A Solid technological sol

A Disased and Artificial Intelligené®ased ideas
A Conceptual prototypes
A

Projects with the capacity

2. Diverse and impactful participation

ut i

ons

t

(0]

become

Although the number of participants was below the ideal target, it is worth highlighting:

A A very high level of i

A The presence of diverse

A The technical quality

of

nvol vement

profil es

A The r evit aliurmmprofessionaldabrict h e

t he

deas

rur al

It is also important to value the enormous recruitment effort, which included:

A Personalised calls

A Coordination with entiti
A Ilntensive dissemination
A Support from territor.i

3. Excellent response to territorial challenges

al

es

col

The three challenges had participation and generated ideas with direct impact on:

A Digital tourism

A Intelligent forest management

A Cultural heritage and

mmer si

vV e

r eal

aborators

Demonstrating that the territory has creative capacity and talent to respond to complex challenges.

4. Integration of local and regional talent
The event connected:
A Technology companies

A Ilndividual innovators
A  Rural entrepreneurs
A Local technicians

A Specialised mentors

This network created is one of the most valuable results of the process.

5. Good performance of specialised mentoring

The mentors:
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A Actively supported the maturati on

A Provided realistic technical knowl
A Guided the teams to align their id
A Strengthened the technical and str

4.2. Territorial impact and strategic relevance

4.2.1.Rural urban connection
The ideathon acted as a catalyst for interaction between:
A Urban professionals with technolog
A Rur al actors with knowledge of the
This exchange allowed:
A Ildentifying real needs
A Pr o p o-sabed gplutibrzst a

A Activating future collaboration ne

4.2.2.Boost to rural digitalisation

Thanks to the event, the Sierra and Mancha Conquense:
A Positions itself as an innovative
A Ilncreases its external visibility
A I's direct I-adgeltechmdtogies t o cutti ng

4.2.3.Improvement of social and professional capital
The ideathon resulted in:
A New professional relationships
A Emerging collaboration networ ks
A Opening of entrepreneurship oppor't
A Participation of | eading companies

4.2.4 Mediumterm economic impact
Although direct economic impact cannot yet be measured, it is expected:

A Generation of applied pilots

A New business opportunities
Opti mi sation of tourism services

Better management of forest resour

To o o

Potenti al new jobs linked to digit
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4.3.Scaling and replicability potential
The IDEATHON AI4RURAL has demonstrated to be:

1. Replicable
Easy to replicate in other European rural territories, especially if:
A - The challenges remain adapted to the
A - The mentor network is strengthened
A Poli Rural Plus tools are integrated
2. Scalable
It can be expanded to:
A Several days
A Il ncubation phases

A Project acceleration

A Development of real pilots
3. Integrable into territorial strategies
The methodological approach of the ideathon fits with:

A Rur al devel opment strategies
A Regional digitalisation plans
A Ilnnovative territorial policies

4 4. Limitations and difficulties faced

The following limitations are identified:

4.4.1.Participant recruitment

cont ext

Despite the strong effort, the figure remained slightly below the ideal target. Based on the background of other

projects managed in the province, mobilising and engaging companies is very difficult.

4.4.2. Limited event time
A single day allows ideation, but not advanced prototyping.
Proposal:
A A d d-idemtiop phase or prior materials
A - lnclude a second optional day

A Activate a subsequent incubation phase
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4.4.3.Technical complexity of some challenges
Especially in forest management and immersive experiences.

Solution:

A Provide previous datasets
A Explain PoliRuralPlus tools in advance

4.5. Possible next steps

1. Accompaniment for the winning project (RecomlA)
Development of a full pilot through other projects, as indicated in the event call.
2. Activation of additional pilots
Study the potential of:
A Optimus Silva
AarlAdna
A Turicleta
3. Creation of a stable AAI 4RURALO community
To maintain contact among participants and continue generating synergies.
4. Organisation ofanother editions
The ideathon can become a key event in the region.
5. Integration of PoliRuralPlus as a permanent technological axis

Taking advantage of its tools, dashboards, and resources in future events.

4.6.Final conclusion

The IDEATHON AI4RURAL was a successful, innovative, and transformative milestone.
The day not only generated ideas with real application potential, but also:

A Strengthened the innovative identity of the t
A Ilncreased the visibility of the Sierra and Ma
A Boosted rural digitalisation

A Connected key ecosystem actors

A Prepared the ground for future pilots and pro

In sum, it was an exemplary exercise of: Open Innovation + Artificial Intelligence + Territory + Community.
A model aligned with the values of Horizon Europe and with the strategic mission of the PoliRuralPlus project.
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Project presentations of all teams:

1. TURICLETA

Participant(s): Turicleta Team

Challenge:Smart Rural Tourism

Plataforma
de servicios
para el
cicloturismo

Turicleta is a proposal focused on transforming rural cycle tourism through a digital platform that integrates routes
services, and sustainable mobility. Based on a network of smart electric bicycle stations powered by solar energ
the project proposescamplete ecosystem that connects visitors with the tourist, heritage, and commercial offerings
of the small municipalities of the Serrania and Mancha Conquense.

1.1.ldentified problem

Turicleta is based on several problems of the territory:

A Lack of accessible sustainable mobility optio
A Great untapped cycle tourism potential (route
A Dispersed tourist services and resources, dif
A Local businesses with low digital visibility.
A Need to better connect the territoryds offer.i

1.2.Proposed solution
The project proposes:
A A digital platform (app + website) that centr

1
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A Smart electric bicycle stations powered by so

A A tourism aggregator that brings together acc

and shops.
A Planning tools for visitors and an interactiyv
A-A collaborative model open t.o local actors an

1.3.Innovative elements

A Specific approach for small rur al municipalit

exist.

A  Autonomous electric mobility powered by sol ar

A Ilntegration of mobility, services, and |l ocal

A Model based on territorial collaboration and

A Scalable design that can be replicated in oth
1.4.Use of Al

A Personalised route recommendations according

A Smart suggestions of |l ocal services based on
A User behaviour analysis to optimise tourist o
A Demand pr edi-makihgdan thealatationdfestatiors.i o n

1.5. Potential use of PoliRuralPlus tools

Turicleta can benefit from several PR+ tools:
AJackdaw: to analyse routes, access, slopes, and territorial distribution of services, identifying
opportunities and tourism gaps.
AMagpie: to explore similar solutions in other territories and technologies applicable to smart cycle
tourism.
AReference Databaseto support the proposal with studies on sustainable mobility, active tourism, and the
rural economy.

AAdvisor: to better understand the tourism and mobility needs of the region and justify strategic decisions.

1.6. Expected impact
Economic:increase in tourist expenditure, boost to local commerce, job creation.
Social: territorial cohesion, digital empowerment of local actors, creation of a cycle tourism community.
Environmental: reduction of emissions, sustainable mobility, moassified tourism.

Territorial: greater visibility of the destination, new opportunities in the face of depopulation.

2. VALDORIA LUXURY RESORT & SPA

Participant(s):ValdoriaTeam
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Challenge Smart Rural Tourism

Valdoria Luxury Resort & Spa

VALDORIA

LUXURY RESORT & SPA
~TARANCON, CUENCA

Donde la inteligencia artificial y la naturaleza se dan la mano

Proyecto presentado por Nomad Prompters — Ideathon Al4Rural 2025

Valdoria Luxury Resort & Spa is a premium rural tourism proposal that merges nature, wellbeing, and advance
technology. The project is based on the creation of a smart rural resort whose central element is Val, a virtual assist
with its own identity, lmman voice, and personalised narrative that accompanies the guest before, during, and afte
their stay. The objective is to demonstrate that rural tourism can be innovative, sustainable, and emotionally huma

without losing its authenticity or its connaxt with the territory.

2.1.1dentified problem

A Rural tourism continues to be mostly analogue
A Lack of digital tools to personalise the gues
A Low international visibility and difficulty i
A Fragmented tourist offering, without a unif
experiences.

A Disconnection between the expectations of the

and the reality of rural accommodations.

2.2.Proposed solution
A Creation of a smart rural resort where techno
A Devel opment of Val , a virtual assistant wi t h
accompanies the guest at all stages of the trip.
A Conversational interface accessible from the
A Comprehensive personalisation of the experien

cultural and wingourism activities.
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A Cont i sstaypconsmumicat®rnt system to retain visitors.

A Scal able model that allows fivalo to be deploy

2.3.Innovative elements

A A virtual assistant with its own emotional i d
A Natural i nteracti on b as-addptedrecoremerdatipnd.ay | anguag
A Design of holistic experiences: before, durin
A Use of generative Al to create i mages, text s,
A Fast, economically accessible, and fully cust
A Replicable concept for rural accommodations o
2.4. Uz of Al

A Conversational virtual assistant based on gen
A Neural voice synthesis for natural and warm c
A Personalised recommendation engine according

A Automatic generation of visual content, narra
A User behaviour analysis to improve experience
A Automation of the resortoés operational proces

2.5.Potential use of PoliRuralPlus tools

Although Valdoria is a model centred on the guest experience, several PoliRuralPlus tools could enhance its propos
AAdvisor: to analyse trends and needs of rural tourism in the region and validate the opportunity for a
sustainable and smart resort.
AJackdaw: to integrate territorial information, identify routes, points of interest, and design personalised
experiences based on geospatial data.
AMagpie: to explore similar cases and digital hospitality technologies applied in other European territories.
AMAATool: to work with local actors (wineries, artisans, guides) inthecoe at i on of t he r
and experiences.
AReference Databaseto ground the proposal in studies on smart tourism, sustainability, and digitalisation

of the sector.

2.6. Expected impact
Economic impact
A lncrease in divalweclientshbooki ngs and high
A Competitive differentiation of the destinatio
A Cost reduction through automation.
A New opportunities for premium rural tourism.

Social impact
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A Accessible digitalisation of the rural touris
A Technology training for |l ocal teams.

A Retention of qualified employment in depopul a
A Revaluation of the territoryds natural and cu

Environmental impact

A Less need for printed materials.

A Efficient management of the resortédés resource

A Promotion of s ubasedéxpedehdess and proxi mity

A Environment al awareness through new digital n
Territorial impact

A Transformation of rural tourism towards mor e

A Positioning of the region as a pioneer destin
A Creation of a scal able network of accommodat i

3. CASTILLA INMERSIVA

Participant(s):3D TWINS (Sandra Sanchez)

Challenge Digitalisation of Cultural Heritage

Castilla Inmersiva is an innovative proposal that drives the digitalisation and virtualisation of the historical and
archaeological heritage of Castilla Mancha. The project proposes an educational and interactive platform that
allows the exploration ofegional heritage through legally usable 3D models, interactive maps, timelines, and
immersive environments in Spatial. Its objective is to democratise access to heritage, reduce educational inequalitie

and offer new forms of learning and cultural tonriadapted to digital generations.

3.1.ldentified problem
A Abundance of 3D heritage models that do not h
and dissemination use.

A  Few accessible platforms that turn these mode

A Difficulty integrating visits to archaeologic
logistics.

A Lack of a homogeneous infrastructure that con
A Low accessibility of heritage for young peopl

3.2.Proposed solution

A Creation of a |l egal repository with 3D model s
A Devel opment of an interactive web platform wi
eras.

A Integration of a dynamic timeline that all ows
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A Generation of i mmersive environments in Spat.i
educational experiences.
A Complete navigation flow from web Y era selec

experience.

3.3. Innovaidn

A 3D database with | egalised models for academi

A Educational approach based on exploration, na

A Native integration with virtual real ity platf

A Possibility of extending the ecosy sdgahoutsmwar d

A Scalable model to incorporate more heritage e
3.4. Uz of Al

The project incorporates several Al possibilities:
A Automated reconstruction and optimisation of

A Creation of a specific archaeological LLM tra
and answer questions.

A Visual recognition and OCR to identify inscri
A Generation of accessible explanations, interp
Al.

3.5.Potential use of PoliRuralPlus tools

Castilla Inmersiva could rely on several PR+ tools:
AJackdaw: to visualise heritage elements on maps and enrich territorial analysis.
AReference Databaseto support historical, archaeological, and educational content with verified
documents.
AMagpie: to find cases of heritage digitalisation in other territories and applicable technologies.
AMAATool: to coordinate participation from educational centres, museums, guides, and local cultural

actors.

3.6. Expected impact
Educational impact: universal access to heritage, reduction of geographical inequalities, modern tools for
teachers and students.
Cultural impact: preservation and revaluation of regional heritage; new digital narratives; accessible
immersive experiences.
Tourism impact: greater attractiveness for young and digital visitors; gamification; connection between

virtual and physical visits through QR.
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Territorial impact: strengthening of cultural identity; collaboration between institutions; creation of a
stable cultural innovation ecosystem.
Technological impact:boost to 3D digitalisation, Al applied to heritage, and the development of

immersive experiences.

4. MEMORIA VIVA RURAL
Participant(s): Maro Silvestre Terrasa

Challenge Digitalisation of Cultural Heritage

W
Y itecam

1A

(IH +IA) x (RV + RA])

c X |
21 DE NOVIEMBRE - TARANCON grﬁ%nﬁ

SOSTENIBILIDAD RURAL

MemorlA Rural Viva is an initiative that seeks to preserve, activate, and give new life to the oral, emotional, and
cultural heritage of rural towns, starting with Tarancon. The project proposes collecting testimonies from elderly
residents, processing them through artfiéntelligence, and transforming them into immersive augmenmtaidy

experiences geolocated in the streets of the municipality. In this way, collective memory becomes a living

educational, touristic, and social resource that can periexced directly in the places where the stories occurred.

4.1.1dentified problem

A The or al memory of rural towns is disappearin
A Every time an elderly person passes away, a 0
A Traditional trades, expressions, place names,

transmitted to younger generations.
A Young generations are disconnected from the e
A Lack of tools that turn this intangible herit

4.2.Proposed solution
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MemorlA Viva Rural proposes:
A A digital pl atform that collects testimonies,
into accessible content.
A A participatory process where young people in
A Creation of a living map of the municipality
audio, and stories generated with Al.
A Devel op me n-teality éxpesiancesrie emblenttic places of the town, recreating scenes from
the past.

A Construction of a Digital Living Museum, free

4 .3.Innovative elements

A Combines intangible heritage + Al + augmented

A Emotionally connects young and elderly people

A Brings stories fibacko to the places where the

A Proposes a replicable methodology to create a

A Provides a new touristic approach: i mmersive
4.4. U of Al

Al is a central pillar of the project:

A  Automatic transcription and audio cleaning of
Automatic identification of pl aces, topi cs, a
Smar t classification of stories: trades, f est

A
A
A Generation of ac c estoseslmsedonsealtestimoniesss and micr o

A Creation of avatars and narratives that guide

Al does not replace memayit organises it, amplifies it, and makes it accessible to the entire community.

4.5.Potential use of PoliRuralPlus tools

The project naturally fits with several PR+ tools:
AMAATooI: to coordinate participation of associations, schools, elderly collectives, and cultural entities.
AReference Databaseto support the proposal with studies on oral heritage, cultural digitalisation, and
participatory methodologies.
AJackdaw: to integrate geolocated stories within interactive territorial maps.

AMagpie: to identify technologies and cases of intangtiéeitage digitalisation in other European regions.

4.6.Expected impact
Social impact:
A Reduction of the generational gap, strengthen

elderly residents.
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A Recovery of community pride and social cohesi

Cultural impact:

A Preservation of intangible heritage before it
A Creation of a living and accessible digital a
A Revaluation of the territory through i mmersiyv
Touristic impact:

A lncrease in visits thanks to unigue i mmersive
A Attractiveness for moder n, experiential,, and
A New opportunities for local businesses and se

Territorial impact:
A Replicable model for the entire region and be

A Positioning Taranc-n as a demo trator territ

5
(7))

5. OPTIMUS SILVA
Participant(s)OPTIMUS SILVA (Héctor Abarcg
Challenge Smart Forest Management

Optimus Silvais a smart forest management proposal that integrates social, environmental, and economic data
optimise decisioimaking in the territory. The project proposes the use of Big Data and Atrtificial Intelligence to
anticipate conflicts, prioritise actiongnd generate more efficient, sustainable, and conséasesl forest
management pl ans. I'ts mission is to transform fore

profitability, and social wellbeing.

5.1.1dentified problem
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