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1. Executive Summary 
Provide a concise overview of your project, summarizing the main objectives, activities conducted during the 

hackathon/datathon/ideathon, and key findings. Highlight the user needs identified, innovative solutions developed, 

and how PoliRuralPlus tools were utilized. Include a brief statement on the anticipated impact on rural-urban 

interactions and regional development. 

 

 

The Smart Agritourism Challenge – Central Greece was implemented under the framework of the 

PoliRuralPlus MOBILISE Call, aiming to strengthen rural–urban linkages and promote innovative, 

technology-driven solutions in the agritourism sector. The hackathon was organised by Open Farm IKE, 

under the auspices of the Region of Central Greece and the Chamber of Evia and took place in Chalkida 

on 27–28 September 2025, with both physical and online participation. 

 

The event brought together 68 participants (physical &digital) farmers, agrifood entrepreneurs, tourism 

professionals, digital experts, students, and representatives of local authorities, to co-create sustainable 

ideas for the future of agritourism in Central Greece. Structured as a two-day hackathon, the Challenge 

combined inspirational talks, thematic workshops, and guided team mentoring focused on new 

technologies, rural innovation, and sustainability. 

 

Participants explored the intersection of agriculture, hospitality and digital innovation, identifying needs 

and opportunities related to visibility, coordination, and experience design in agritourism. Guided by 

mentors, the teams worked with PoliRuralPlus tools, including AI-based mapping, data models, and text- 

mining functionalities, to design ideas that respond to local challenges such as the underutilisation of rural 

tourism potential and the digital gap between rural and urban actors. 

 

Over two days of collaboration, seven multidisciplinary teams developed proposals for new agritourism 

services, platforms, and data-driven models that enhance regional attractiveness and support the local 

economy. Two winning teams were selected for further mentoring and pilot support. The event generated 

rich cross-sectoral dialogue and actionable ideas for digital storytelling, smart booking systems and the 

integration of local producers into destination management strategies. 

 

The Smart Agritourism Challenge demonstrated how community-driven innovation, data, and AI tools 

can empower small rural actors to create new business models, promote local products, and reinforce 

sustainable tourism ecosystems. Its impact extends beyond Evia, providing a replicable model for 

participatory innovation across the broader Central Greece region and other PoliRuralPlus pilot areas. 

 

2. Objectives and Structure of the Hackathon 

Describe the primary goals of the event, including the thematic focus areas aligned with regional challenges. 

Outline the structure of the hackathon, including phases (e.g. ideation, development, presentation), key activities, 

and how the event was organised to promote stakeholder engagement and innovation. 

 

The Smart Agritourism Challenge was designed to serve as the central activity of the PoliRuralPlus – 

Central Greece, addressing regional priorities related to sustainable rural development, digitalisation, and 

the revitalisation of rural-urban interactions. 
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Primary goals and thematic focus areas 

 

The main goal of the event was to strengthen the connection between agrifood production, tourism, and 

digital innovation in Central Greece by creating a collaborative environment where diverse stakeholders 

could co-create solutions for real regional challenges. 

The thematic focus areas directly reflected the regional issues identified in the PoliRuralPlus pilot: 

 

Enhancing rural–urban cooperation and youth engagement, by linking young digital professionals and 

students from Chalkida with rural producers and agritourism operators from the island’s inland areas. 

 

Unlocking agritourism potential as a driver of local development, through new business models, 

branding, and digital tools connecting farms, gastronomy, and visitor experiences. 

 

Promoting digital and green transition, by introducing participants to the use of PoliRuralPlus AI tools 

(foresight platform, text mining, system-dynamics models) and by highlighting sustainable practices in 

tourism and agrifood value chains. 

 

Hackathon structure and phases 

 

The event was implemented as a two-day hybrid hackathon in Chalkida (27–28 September 2025), hosted 

at the Chamber of Evia, combining physical participation with livestream access for wider regional 

visibility. 

It followed three structured phases that fostered ideation, development, and presentation of innovative 

concepts: 

 

● Ideation & team formation: After a series of opening talks and expert panels on agritourism 

trends, AI tools, and sustainable practices, participants formed multidisciplinary teams composed 

of farmers, tourism professionals, developers, and students. Each team selected a real challenge to 

address, ranging from digital storytelling for rural destinations to smart booking systems or data- 

driven mapping of agritourism points of interest. 

 

● Development & mentoring: Teams worked intensively under the guidance of mentors from Open 

Farm and invited experts. Mentoring sessions focused on integrating PoliRuralPlus tools, 

designing feasible business models, and ensuring environmental and social sustainability in 

proposed ideas. This collaborative process allowed knowledge exchange between rural actors and 

innovation professionals. 

 

● Presentation & evaluation: Each team presented its ideas and concpet in front of a jury composed 

of representatives from the regional authority, academia, and the private sector. Feedback was 

provided on innovation potential, feasibility, and regional relevance. The best ideas received 

symbolic awards. 

 
Agenda 

Link →here 

https://docs.google.com/document/d/1_GnqSapPFOjM61DV6G-wQIDCzIaOyfkY/edit?usp=sharing&ouid=113860191602544613250&rtpof=true&sd=true
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Stakeholder engagement and innovation promotion 

 

Official institutional support: 

 

The event received official aegis and hosting support from the Region of Central Greece and the Chamber 

of Evia, which provided the venue for the two-day hackathon in Chalkida. 

 

Local outreach and stakeholder mobilisation: 

● Communication was established with the Municipality of Chalkida to ensure local coordination 

and visibility. 

● Contact and engagement took place with IEK AKMI, IEK PRAKSIS, Public IEK Chalkida, and 

IEK EXELIXIS, to inform students and educators from tourism and agrifood disciplines and 

encourage participation. 
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● The National and Kapodistrian University of Athens, Evia Campus was also contacted, along with 

relevant departments of Agricultural University of Athens (AUA), and Athens University of 

Economics and Business (AUEB), through a mailing list reaching over 1,000 professors and 

administrative staff. 

 

Engagement of agrifood and tourism sectors: 

 

● More than 100 producers and agrifood enterprises from the Open Farm network in Central Greece 

were informed and invited to take part in the hackathon’s challenges and discussions. 

 

● Communication was also established with the Evia Catering and Hospitality Association, local 

tourism agencies, and hotels, aiming to link the event’s outcomes with the region’s broader 

tourism ecosystem. 

 

Purpose and outcome of engagement: 

 

● This extensive stakeholder communication ensured representation from across the education, 

production and tourism sector, creating awareness, encouraging participation, and fostering 

collaboration around the themes of digital transformation, sustainability, and agrifood innovation 

in Central Greece. 

 

● As a result, the hackathon achieved a truly cross-sectoral participation, with team compositions 

reflecting diverse backgrounds and expertise from the agrifood, tourism, digital innovation, and 

education fields. 

 

3. Implementation and Results 

Challenges addressed: Detail the specific regional or user challenges targeted during the event. 

Teams and participants: Provide profiles of participating teams, including their backgrounds, expertise, and roles. 

Winners: List the winning teams/projects, describing their solutions and potential for further development or 

implementation. 

Event outcomes: Summarise the solutions or prototypes developed, noting any notable innovations or approaches. 

(detailed presentation of all teams should be included in Annexe I) 

 

Challenges addressed: 

The hackathon focused on a set of structural challenges identified in the rural pilot of Central Greece. The 

region faces a rapidly ageing population, with limited incentives for young people to remain or return, 

resulting in a shrinking and increasingly vulnerable workforce. At the same time, local farmers and rural 

stakeholders encounter significant skill gaps in digital literacy, which hinder the adoption of innovative 

and sustainable agri-food practices. The transition to environmentally responsible and economically 

viable farming models is further constrained by the lack of accessible financing and limited availability of 

modern digital tools. Fragmented cooperation among stakeholders and insufficient visibility of rural 

assets also restrict the development of new rural experiences and value-added services. The event invited 
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participants to address these combined demographic, digital, environmental, and economic challenges 

through creative, community-driven solutions aligned with the needs of the region. 

 

Teams and participants: 

 

Team 1 – Bee–Beans 

 

Bee–Beans develops a fusion agrifood concept that combines local honey with the traditional “barbouni” 

bean, introducing a new gastronomic identity enhanced with QR-based storytelling, digital content, and 

agritourism experiences. 

● Vasileios Byzantios-Adamos – Farmer and student/researcher with experience in primary 

production and early-stage agrifood entrepreneurship, contributed to the overall conceptual 

development of the idea. 

● Stergios Chrysopoulos – Agronomist with a background in plant production and agricultural 

systems, supported the team with technical and scientific agricultural knowledge. 

● Angeliki Apostolaki – Farmer and student/researcher with familiarity in primary production and 

rural activities, contributed to shaping the team’s approach and refining the proposed concept. 

 

Extract from team presentation – Slide “Solution”: 

 

 

Translation: 

Our idea is to bring together two purely Greek 

products—honey and the barbouni bean—into a new, 

natural, and innovative product. A “fusion” creation that 

combines the sweetness of honey with the strength and 

nutritional value of the bean. 

• Our goal is to offer hotels and restaurants a high-

quality, pure product that can be used either at breakfast 

or in cooking and can also be sold directly to visitors. 

• Through a QR code placed on the menu or the 

packaging, customers will be able to watch videos 

showcasing the life of the bee, the cultivation of the 

bean, and the production process of our product. This 

allows them to learn the story, the region, and the people 

behind what they are tasting. 

• In addition, we are creating a VR experience where 

visitors can “enter” the beehive, see how the bee 

community functions, and understand how bees 

contribute to the pollination of the bean crop. 

• We also give tourists the opportunity to visit the 

beehives and fields, observe the process up close, and 

take part in tasting workshops with chefs who will 

propose new recipes using our product. 

 

 

Team 2 – Beetraveller 

 

Beetraveller develops integrated bee-themed rural experiences, offering curated agritourism routes that 

combine beekeeping, herbal paths, tasting activities and digital guidance through maps and storytelling 

tools. 
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● Stella Giakoumogiannaki – IT Engineer and postgraduate student in agronomy and 

agrotechnology, bringing combined digital and agricultural insight, contributed to the 

technological and organisational aspects of the concept. 

● Xenophon Moustakas – Farmer with hands-on experience in primary production and rural 

activities, contributed practical knowledge of local farming conditions and agritourism needs. 

● Marina Valli – Farmer and owner of a rural tourism accommodation, contributed experience in 

hosting visitors, understanding tourist expectations and shaping the proposed experience routes. 

 

Extract from team presentation – Slide  “Solution”: 

 

Translation: 

spaces where people can work while also enjoying an 

outdoor countryside experience 

• beekeeping routes (depending on season and location) 

• digital beekeeping trail – creation of a “narrator” that 

guides a hiker along paths with information 

• botanical routes as a wellness service 

• We create a simple “experience package” or “pass” 

with 4–6 stops (farm, tastings, trail). 

The visitor views the map, books a time slot, and pays 

easily (mobile, QR, card). 

The producer receives messages/reservations without 

needing their own website. 

The new element: all small points are brought together 

into one tool, with simple steps. 

The system suggests routes based on real data and 

availability. 

 

 

Team 3 – SoapCircle 

 

SoapCircle creates an experiential olive-oil-to-soap journey, offering hands-on workshops with recycled 

olive oil, DIY kits, and hybrid learning formats that combine agritourism, sustainability and creative 

education. 

● Thomas Sarros – Agronomist with knowledge of plant production and rural systems, contributed 

technical agricultural insight and supported the development of the concept’s sustainability 

dimension. 

Eleni Kritikou – Tourism Development Consultant with expertise in destination management and 

experience design, contributed perspectives on visitor engagement, market positioning and 

tourism-related opportunities. 
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Panagiota Arvaniti – Farmer with practical experience in primary production and local rural 

activities, contributed grounded knowledge of olive cultivation and hands-on practices relevant to 

the concept. 

 

Extract from team presentation – Slide  “Solution”: 

 

Translation: 

Our idea goes a step beyond the classic olive-oil 

agritourism. 

We want visitors to experience the entire journey of olive 

oil—from the tree to its “second life” through recycling and 

the creation of natural soap. 

• At our farm or facility, we will offer hands-on workshops 

where participants learn how to make their own soap from 

recycled olive oil, using natural ingredients and scents. 

They will be able to attend the classes in person, but also 

through live or asynchronous online sessions, allowing 

people from all over Greece and abroad to take part. 

• We will also create “soap kits” with all the necessary 

materials and instructions, which can be shipped worldwide 

for those who want to enjoy the experience from home. 

• A helpdesk will be available where participants can ask 

questions, send photos, and receive support at every step. 

• Olive oil gains a second life, and the experience becomes 

education, creativity, and ecology combined. 

 

 

Team 4 – Ygeias Gi (Earth of Wellness) 

 

Ygeias Gi designs wellness-focused rural experiences that connect visitors with nature through 

beekeeping encounters, herbal knowledge, regenerative agriculture workshops and calm, restorative 

activities in the countryside. 

● David-Spyridon Efthymiou – Student/Researcher with interest in rural development and 

experiential learning, contributed youthful perspective and support in shaping the concept’s 

educational elements. 

● Chrysa Karagkou – Startupper active in social entrepreneurship and community-oriented 

initiatives, contributed experience in designing inclusive activities and connecting the concept 

with social impact dimensions. 

● Stavroula Neofotistou – Farmer and amateur beekeeper with hands-on knowledge of primary 

production and apiculture, contributed practical insights into beekeeping, farm life and visitor 

engagement opportunities. 
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Translation: 

EXPERIENTIAL WELLNESS ACTIVITIES THAT 

CONNECT PEOPLE WITH NATURE AND THE 

RHYTHM OF THE EARTH. 

• APITHERAPY AND INTRODUCTION TO BEES, 

ADOPTION OF HIVES, STORIES AND GAMES FOR 

CHILDREN. 

• DISCOVERING HERBS AND THEIR PROPERTIES, 

WITH EMPHASIS ON TRADITION AND PRACTICAL 

USES. 

• WORKSHOPS IN THE OLIVE GROVE WITH AN 

INTRODUCTION TO REGENERATIVE 

AGRICULTURE AND SIMPLE PRACTICES THAT 

PROTECT THE SOIL. 

• THE GOAL IS TO RAISE AWARENESS ABOUT 

SUSTAINABILITY AND TO PROMOTE INVESTMENT 

IN PRODUCTS WITH HIGHER NUTRITIONAL 

VALUE. 

• PROVISION OF WIFI AND OUTDOOR 

WORKSPACES IN THE FARM FOR DIGITAL WORK 

BY TEAMS AND INDIVIDUALS (DIGITAL NOMADS). 

• GROUP AND INDIVIDUAL VISITS AS PART OF A 

“DAY FARM” EXPERIENCE, WITH ACTIVITIES 

THAT COMBINE RECREATION AND LEARNING. 

• SIMPLE FARM ACCESSIBILITY AS A DAILY WALK 

OR “ANTI-STRESS THERAPY” IN NATURE. 

• SUPPORT FOR HIGH-QUALITY LOCAL 

PRODUCTION WITH RESPECT FOR THE LAND AND 

THE PEOPLE WHO CULTIVATE IT. 

 

Team 5 – Bee Parent 

 

Bee Parent develops an “adopt-a-hive” community concept that connects visitors, families, and schools 

with beekeeping through educational events, hands-on workshops, online content, and accessible 

agritourism experiences. 

● Theano Karamitsiou – Agronomist with knowledge of plant and rural systems, contributed 

scientific and agricultural perspectives to the team’s concept development. 

● Grigoria Dandoulaki – Agronomist with experience in primary production and rural activities, 

supported the team with technical insight into farm-based activities. 

● Gogo Passa – Beekeeper with practical understanding of hive management and visitor 

engagement, contributed hands-on knowledge and real-life beekeeping context to the proposed 

idea. 

 

Translation: 

 

“Bee Parent” community: visitors 

digitally “adopt” a hive, access 

updates, photos, and short videos, and 

feel part of the team. 

• Event calendar (festivals, honey 

harvest, wax/soap workshops, honey 

tastings) with online booking and 

notifications. 

• Group experiences for schools, 

university students, and families (safe 
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guided tours, protective suits, small 

outdoor activities and games). 

• Forum/community for “bee parents” 

with simple tips, news from the apiary, 

special offers, and participation in 

small missions. 

• Packages: mini, family, school, 

corporate (clear duration, price, what’s 

included, small upgrade options). 

 

 

Team 6 – Bee for All 

 

Bee for All designs inclusive and accessible beekeeping experiences by creating a simple booking 

website, live-stream options for schools or groups who cannot visit and tailored onsite activities suitable 

for families, tourists, people with allergies and visitors with disabilities. 

● Christos Vrettos – Farmer with hands-on experience in primary production, contributed practical 

knowledge of rural activities and helped shape the concept from a production perspective. 

● Ioulia Kataleifou – Farmer familiar with local agricultural practices and visitor interactions, 

contributed insights into the feasibility and organisation of on-site activities. 

Dimitra-Maria Loulou – Agronomist and tourism professional combining agricultural science with 
tourism experience, contributed understanding of visitor expectations, safety considerations and 

market needs. 

● Gianna Christodoulou – Private-sector employee with experience in customer-facing roles, 

contributed perspectives on visitor communication, service design and organisational flow. 

● Panagiotis Adamos – Beekeeper with practical knowledge of hive management and educational 

beekeeping activities, contributed expertise on safe and engaging visitor experiences. 

● Chara Maggana – Beekeeper experienced in hands-on apiculture and small-group demonstrations, 

contributed applied insight into designing accessible and safe observation sessions. 

 

 

Translation: 

• A simple website with a calendar, photos, FAQs, and a 

booking button. It shows schedule, duration, price, 

difficulty/safety level, and what visitors need to bring. 

• Live streaming (camera) from a selected point in the apiary 

at specific times, for schools/groups that cannot visit in 

person. 

• A short questionnaire before booking (interests, allergies, 

accessibility needs) so that we can properly organize the 

visit. 

• A 2–3 hour experience: welcome, basic introduction, safe 

hive observation, a small workshop (candle/beeswax balm), 

honey tasting, photo/souvenir. 

• School-friendly material (one-page PDF) with simple steps 

for teachers to use before/after the visit. 

 

Team 7 – Everlasting Roadtrip 

 

Everlasting Roadtrip develops a simple digital platform that creates personalised rural roadtrip routes, 
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helping travellers discover farms, local food stops, small villages and authentic countryside experiences 

with ready-made itineraries and integrated booking options. 

 

● Stefania Nikoleta Andrioti – Student/Researcher with interest in rural development and digital 

tools; contributed analytical perspectives and support in shaping the concept. 

● Dimitra Georgiadi – Agronomist with knowledge of rural systems and agricultural practices, 

contributed technical understanding of the countryside and its opportunities for roadtrip 

experiences. 

● Argyroula Kartelia – Farmer with hands-on experience in primary production and rural activities, 

contributed practical insight into local farming locations and visitor-friendly stops. 

● Ioanna Kouvedaki – Agronomist with experience in agricultural environments and rural 

landscapes, contributed expertise on suitable route locations and regional characteristics. 

● Dimitris Koniaris – Beekeeper with applied knowledge of beekeeping operations and rural life, 

contributed perspectives on authentic agritourism stops and nature-based experiences. 

 

Translation: 

 

• We create a simple platform/application. 

• The traveler states what they want (days, budget, etc.). 

• The system provides a ready-made itinerary with stops 

(farms, local tastes, accommodation), activities, and a 

booking list. 

It also works from mobile. 

 

 

Winners: 

 

Two teams were selected as winners for the innovation, feasibility and community value of their 

proposals: Team 3 – SoapCircle(digital participation) and Team 5 – Bee Parent (physical participation). 

- SoapCircle proposes an integrated “olive-oil-to-soap” experience combining sustainability, 

circular economy principles and creative education. Through hands-on workshops using recycled 

olive oil, DIY kits for schools and families, and hybrid learning formats, the concept offers strong 

potential to become a scalable agritourism and community-learning activity. It can be expanded in 

cooperation with local producers, schools, social groups and small agrifood businesses, creating 

new income opportunities and strengthening environmental awareness. 

- Bee Parent introduces an “adopt-a-hive” community model that brings families, visitors and 

educational institutions closer to beekeeping. Through experiential learning modules, on-site 

activities and digital storytelling, the project raises awareness about pollinators and creates new 

bridges between rural producers and urban audiences. Its development potential includes 

structured school programmes, subscription-based engagement, and collaboration with tourism 

providers to design safe, family-friendly beekeeping experiences. 

As part of their award, both winning teams will receive further support from Open Farm experts to refine 

and advance their business concepts. They will also be connected with the wider Open Farm network and 
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invited to present their ideas during the nationwide two-day celebration of agritourism, the Open Farm 

Days in spring 2026, where opportunities for potential collaborations and pilot implementations will be 

explored. 

 

Event outcomes 

 

The hackathon resulted in seven distinct solutions that reflect the needs and opportunities of rural Central 

Greece, combining agrifood innovation, agritourism, digital tools and community-based approaches. The 

teams developed early-stage business ideas ranging from new agrifood products to experiential activities, 

digital platforms and inclusive visitor experiences. 

The proposed solutions included: (a) new value-added agrifood products linking honey with local crops 

(Bee–Beans), (b) curated bee-themed agritourism routes supported by maps and storytelling tools 

(Beetraveller), (c) circular-economy soap-making workshops using recycled olive oil (SoapCircle), (d) 

wellness-oriented nature experiences incorporating beekeeping and regenerative practices (Ygeias Gi), (e) 

a family-friendly adopt-a-hive community programme (Bee Parent), (f) inclusive and accessible 

beekeeping activities supported by live streaming and simple booking tools (Bee for All), and (g) a 

lightweight digital roadtrip planner that proposes personalised itineraries highlighting rural agrifood stops 

(Everlasting Roadtrip). 

Across all proposals, notable innovations emerged: the integration of digital storytelling (QR codes, VR 

content, hybrid experiences), the use of mapping and scenario tools inspired by PoliRuralPlus 

methodologies, the emphasis on accessibility and inclusive tourism, and the connection between primary 

production, sustainability and visitor engagement. The event demonstrated strong community 

participation and interdisciplinary collaboration, leading to a diverse portfolio of concepts with clear 

potential for refinement and future implementation. Detailed descriptions of all teams and solutions are 

provided in Annexe I. 

 

4. Media Outputs 

Links to at least 2 news articles, 3 blog posts, and/or social media summaries of the event and its outcomes. 

 

Pre-Event Media Coverage 

● Ιnterview on the national radio presenting the Smart Agritourism Challenge: 

https://www.ertecho.gr/radio/i-foni-tis-elladas/show/glykia-zoi-vog/ondemand/1102748/glykia-zoi-me- 

tous-natasa-vissarionos-kai-niko-ioannidi-19-09-25/ →1:37:20 

● Stereanews: https://www.stereanews.gr/2025/09/smart-agritourism-challenge-27-28-septemvriou-2025- 

xalkida-yvridiki-symmetoxi/ 

● TVStart: https://tvstar.gr/2025/09/11/smart-agritourism-challenge-27-28-septemvriou-2025-sti-chalkida- 

yvridiki-symmetochi/ 

● Agro24: https://www.agro24.gr/ypoloipa-themata/agrotoyrismos-taxidi/smart-agritourism-challenge-27- 

28-septemvrioy-stin-halkida 

● Startupper: https://startupper.gr/news/215689/agrotourismos-technologia-to-smart-agritourism- 

challenge-fernei-tin-kainotomia-sti-

chalkida/?fbclid=IwY2xjawMw53FleHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR5IwD7 

QFPWbEeq2_2vCPE35vK5xM7ylQEVuqL8sYvOKvioNmpJnrlm4MVRxxQ_aem_uxXo9ZUHeKRIJSA1C9 

GLuA 

https://www.ertecho.gr/radio/i-foni-tis-elladas/show/glykia-zoi-vog/ondemand/1102748/glykia-zoi-me-tous-natasa-vissarionos-kai-niko-ioannidi-19-09-25/
https://www.ertecho.gr/radio/i-foni-tis-elladas/show/glykia-zoi-vog/ondemand/1102748/glykia-zoi-me-tous-natasa-vissarionos-kai-niko-ioannidi-19-09-25/
https://www.stereanews.gr/2025/09/smart-agritourism-challenge-27-28-septemvriou-2025-xalkida-yvridiki-symmetoxi/
https://www.stereanews.gr/2025/09/smart-agritourism-challenge-27-28-septemvriou-2025-xalkida-yvridiki-symmetoxi/
https://tvstar.gr/2025/09/11/smart-agritourism-challenge-27-28-septemvriou-2025-sti-chalkida-yvridiki-symmetochi/
https://tvstar.gr/2025/09/11/smart-agritourism-challenge-27-28-septemvriou-2025-sti-chalkida-yvridiki-symmetochi/
https://www.agro24.gr/ypoloipa-themata/agrotoyrismos-taxidi/smart-agritourism-challenge-27-28-septemvrioy-stin-halkida
https://www.agro24.gr/ypoloipa-themata/agrotoyrismos-taxidi/smart-agritourism-challenge-27-28-septemvrioy-stin-halkida
https://startupper.gr/news/215689/agrotourismos-technologia-to-smart-agritourism-challenge-fernei-tin-kainotomia-sti-chalkida/?fbclid=IwY2xjawMw53FleHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR5IwD7QFPWbEeq2_2vCPE35vK5xM7ylQEVuqL8sYvOKvioNmpJnrlm4MVRxxQ_aem_uxXo9ZUHeKRIJSA1C9GLuA
https://startupper.gr/news/215689/agrotourismos-technologia-to-smart-agritourism-challenge-fernei-tin-kainotomia-sti-chalkida/?fbclid=IwY2xjawMw53FleHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR5IwD7QFPWbEeq2_2vCPE35vK5xM7ylQEVuqL8sYvOKvioNmpJnrlm4MVRxxQ_aem_uxXo9ZUHeKRIJSA1C9GLuA
https://startupper.gr/news/215689/agrotourismos-technologia-to-smart-agritourism-challenge-fernei-tin-kainotomia-sti-chalkida/?fbclid=IwY2xjawMw53FleHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR5IwD7QFPWbEeq2_2vCPE35vK5xM7ylQEVuqL8sYvOKvioNmpJnrlm4MVRxxQ_aem_uxXo9ZUHeKRIJSA1C9GLuA
https://startupper.gr/news/215689/agrotourismos-technologia-to-smart-agritourism-challenge-fernei-tin-kainotomia-sti-chalkida/?fbclid=IwY2xjawMw53FleHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR5IwD7QFPWbEeq2_2vCPE35vK5xM7ylQEVuqL8sYvOKvioNmpJnrlm4MVRxxQ_aem_uxXo9ZUHeKRIJSA1C9GLuA
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● Businessvoice: 

https://businessvoice.gr/digital/digital-transformation/900559/smart-agritourism-challenge-hackathon- 

gia-kainotomia-kai-nees-technologies-sti-chalkida/ 

● Eforigi: https://eforigi.com.gr/news/ekdiloseis/item/33735-smart-agritourism-challenge-stis-27-28- 

septemvriou-2025-stin- 

xalkida?fbclid=IwY2xjawMw52FleHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR4skHvOP 

FTOtyab4UChSnBhJpinSdeTCeQ_SY7u4lAqtVL5rDpXXEOuuSQBtA_aem_APssdWuxM_5UonAB8gQY0w 

● Ypaithros: https://www.ypaithros.gr/smart-agritourism-challenge-ekdilosi-gia-tin-kainotomia-kai-tis- 

nees-technologies-ston-agrotourismo-kai-tin- 

ypaithro/?fbclid=IwY2xjawMw519leHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR5IwD7 

QFPWbEeq2_2vCPE35vK5xM7ylQEVuqL8sYvOKvioNmpJnrlm4MVRxxQ_aem_uxXo9ZUHeKRIJSA1C9 

GLuA 

● It’s Possible: https://www.itspossible.gr/smart-agritourism-challenge-%ce%ad%ce%bd%ce%b1- 

hackathon-%ce%b3%ce%b9%ce%b1-%cf%84%ce%b7%ce%bd- 
%ce%ba%ce%b1%ce%b9%ce%bd%ce%bf%cf%84%ce%bf%ce%bc%ce%af%ce%b1- 

%ce%ba%ce%b1%ce%b9-%cf%84%ce%b9%cf%82/ 

● University of Western Attica: 
https://cscyb.uniwa.gr/el/ekdilosi-smart-agritourism-challenge-27-28-09-2025/ 

 

 

Post-Event Media Coverage 

● Evia Top (1): 

http://www.eviatop.eu/2025/10/smart-agritourism-challenge.html 

● Evia Top (2): 

http://www.eviatop.eu/2025/10/hackathon.html 

● Agro24: 

https://www.agro24.gr/ypoloipa-themata/agrotoyrismos-taxidi/smart-agritourism-challenge-ena-diimero- 

hackathon-stin-halkida 

● EviaChamber: 

https://eviachamber.gr/smart-agritourism-challenge/ 

 

 

Open Farm Publications 

https://openfarm.gr/smart-agritourism-challenge/ 

https://openfarm.gr/smartagritourism_final_nl/ 

 

https://www.facebook.com/photo/?fbid=1251097880155630&set=a.527011755897583 

https://www.facebook.com/photo/?fbid=1235809548351130&set=a.527011755897583 

https://www.facebook.com/photo?fbid=1237038034894948&set=a.527011755897583 

https://www.facebook.com/photo?fbid=1237842658147819&set=a.527011755897583 

https://www.facebook.com/photo?fbid=1238512421414176&set=a.527011755897583 

https://www.facebook.com/photo/?fbid=1239151341350284&set=a.527011755897583 

https://www.facebook.com/photo/?fbid=1240349847897100&set=a.527011755897583 

https://www.facebook.com/photo?fbid=1240363384562413&set=a.527011755897583 

https://www.facebook.com/photo?fbid=1240366484562103&set=a.527011755897583 

https://www.facebook.com/photo?fbid=1240416231223795&set=a.527011755897583 

https://www.facebook.com/photo?fbid=1251097880155630&set=a.527011755897583 

 

https://businessvoice.gr/digital/digital-transformation/900559/smart-agritourism-challenge-hackathon-gia-kainotomia-kai-nees-technologies-sti-chalkida/
https://businessvoice.gr/digital/digital-transformation/900559/smart-agritourism-challenge-hackathon-gia-kainotomia-kai-nees-technologies-sti-chalkida/
https://eforigi.com.gr/news/ekdiloseis/item/33735-smart-agritourism-challenge-stis-27-28-septemvriou-2025-stin-xalkida?fbclid=IwY2xjawMw52FleHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR4skHvOPFTOtyab4UChSnBhJpinSdeTCeQ_SY7u4lAqtVL5rDpXXEOuuSQBtA_aem_APssdWuxM_5UonAB8gQY0w
https://eforigi.com.gr/news/ekdiloseis/item/33735-smart-agritourism-challenge-stis-27-28-septemvriou-2025-stin-xalkida?fbclid=IwY2xjawMw52FleHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR4skHvOPFTOtyab4UChSnBhJpinSdeTCeQ_SY7u4lAqtVL5rDpXXEOuuSQBtA_aem_APssdWuxM_5UonAB8gQY0w
https://eforigi.com.gr/news/ekdiloseis/item/33735-smart-agritourism-challenge-stis-27-28-septemvriou-2025-stin-xalkida?fbclid=IwY2xjawMw52FleHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR4skHvOPFTOtyab4UChSnBhJpinSdeTCeQ_SY7u4lAqtVL5rDpXXEOuuSQBtA_aem_APssdWuxM_5UonAB8gQY0w
https://eforigi.com.gr/news/ekdiloseis/item/33735-smart-agritourism-challenge-stis-27-28-septemvriou-2025-stin-xalkida?fbclid=IwY2xjawMw52FleHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR4skHvOPFTOtyab4UChSnBhJpinSdeTCeQ_SY7u4lAqtVL5rDpXXEOuuSQBtA_aem_APssdWuxM_5UonAB8gQY0w
https://www.ypaithros.gr/smart-agritourism-challenge-ekdilosi-gia-tin-kainotomia-kai-tis-nees-technologies-ston-agrotourismo-kai-tin-ypaithro/?fbclid=IwY2xjawMw519leHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR5IwD7QFPWbEeq2_2vCPE35vK5xM7ylQEVuqL8sYvOKvioNmpJnrlm4MVRxxQ_aem_uxXo9ZUHeKRIJSA1C9GLuA
https://www.ypaithros.gr/smart-agritourism-challenge-ekdilosi-gia-tin-kainotomia-kai-tis-nees-technologies-ston-agrotourismo-kai-tin-ypaithro/?fbclid=IwY2xjawMw519leHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR5IwD7QFPWbEeq2_2vCPE35vK5xM7ylQEVuqL8sYvOKvioNmpJnrlm4MVRxxQ_aem_uxXo9ZUHeKRIJSA1C9GLuA
https://www.ypaithros.gr/smart-agritourism-challenge-ekdilosi-gia-tin-kainotomia-kai-tis-nees-technologies-ston-agrotourismo-kai-tin-ypaithro/?fbclid=IwY2xjawMw519leHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR5IwD7QFPWbEeq2_2vCPE35vK5xM7ylQEVuqL8sYvOKvioNmpJnrlm4MVRxxQ_aem_uxXo9ZUHeKRIJSA1C9GLuA
https://www.ypaithros.gr/smart-agritourism-challenge-ekdilosi-gia-tin-kainotomia-kai-tis-nees-technologies-ston-agrotourismo-kai-tin-ypaithro/?fbclid=IwY2xjawMw519leHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR5IwD7QFPWbEeq2_2vCPE35vK5xM7ylQEVuqL8sYvOKvioNmpJnrlm4MVRxxQ_aem_uxXo9ZUHeKRIJSA1C9GLuA
https://www.ypaithros.gr/smart-agritourism-challenge-ekdilosi-gia-tin-kainotomia-kai-tis-nees-technologies-ston-agrotourismo-kai-tin-ypaithro/?fbclid=IwY2xjawMw519leHRuA2FlbQIxMABicmlkETBPemxaOTNGZjRpSTFQVTFkAR5IwD7QFPWbEeq2_2vCPE35vK5xM7ylQEVuqL8sYvOKvioNmpJnrlm4MVRxxQ_aem_uxXo9ZUHeKRIJSA1C9GLuA
https://www.itspossible.gr/smart-agritourism-challenge-%ce%ad%ce%bd%ce%b1-hackathon-%ce%b3%ce%b9%ce%b1-%cf%84%ce%b7%ce%bd-%ce%ba%ce%b1%ce%b9%ce%bd%ce%bf%cf%84%ce%bf%ce%bc%ce%af%ce%b1-%ce%ba%ce%b1%ce%b9-%cf%84%ce%b9%cf%82/
https://www.itspossible.gr/smart-agritourism-challenge-%ce%ad%ce%bd%ce%b1-hackathon-%ce%b3%ce%b9%ce%b1-%cf%84%ce%b7%ce%bd-%ce%ba%ce%b1%ce%b9%ce%bd%ce%bf%cf%84%ce%bf%ce%bc%ce%af%ce%b1-%ce%ba%ce%b1%ce%b9-%cf%84%ce%b9%cf%82/
https://www.itspossible.gr/smart-agritourism-challenge-%ce%ad%ce%bd%ce%b1-hackathon-%ce%b3%ce%b9%ce%b1-%cf%84%ce%b7%ce%bd-%ce%ba%ce%b1%ce%b9%ce%bd%ce%bf%cf%84%ce%bf%ce%bc%ce%af%ce%b1-%ce%ba%ce%b1%ce%b9-%cf%84%ce%b9%cf%82/
https://www.itspossible.gr/smart-agritourism-challenge-%ce%ad%ce%bd%ce%b1-hackathon-%ce%b3%ce%b9%ce%b1-%cf%84%ce%b7%ce%bd-%ce%ba%ce%b1%ce%b9%ce%bd%ce%bf%cf%84%ce%bf%ce%bc%ce%af%ce%b1-%ce%ba%ce%b1%ce%b9-%cf%84%ce%b9%cf%82/
https://cscyb.uniwa.gr/el/ekdilosi-smart-agritourism-challenge-27-28-09-2025/
http://www.eviatop.eu/2025/10/smart-agritourism-challenge.html
http://www.eviatop.eu/2025/10/hackathon.html
https://www.agro24.gr/ypoloipa-themata/agrotoyrismos-taxidi/smart-agritourism-challenge-ena-diimero-hackathon-stin-halkida
https://www.agro24.gr/ypoloipa-themata/agrotoyrismos-taxidi/smart-agritourism-challenge-ena-diimero-hackathon-stin-halkida
https://eviachamber.gr/smart-agritourism-challenge/
https://openfarm.gr/smartagritourism_final_nl/
https://www.facebook.com/photo/?fbid=1251097880155630&set=a.527011755897583
https://www.facebook.com/photo/?fbid=1235809548351130&set=a.527011755897583
https://www.facebook.com/photo?fbid=1237038034894948&set=a.527011755897583
https://www.facebook.com/photo?fbid=1237842658147819&set=a.527011755897583
https://www.facebook.com/photo?fbid=1238512421414176&set=a.527011755897583
https://www.facebook.com/photo/?fbid=1239151341350284&set=a.527011755897583
https://www.facebook.com/photo/?fbid=1240349847897100&set=a.527011755897583
https://www.facebook.com/photo?fbid=1240363384562413&set=a.527011755897583
https://www.facebook.com/photo?fbid=1240366484562103&set=a.527011755897583
https://www.facebook.com/photo?fbid=1240416231223795&set=a.527011755897583
https://www.facebook.com/photo?fbid=1251097880155630&set=a.527011755897583
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https://www.linkedin.com/posts/openfarm%2Egr_poliruralplus-activity-7370787881461747712- 

ZN7J?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAABBGvuEBwKeGkrM4B 

Q_xDecAlPXZAVbpBJs 

https://www.linkedin.com/posts/openfarm%2Egr_poliruralplus-smartagritourismchallenge-poliruralplus-activity- 

7381566341994090496- 

r7PI?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAABBGvuEBwKeGkrM4B 

Q_xDecAlPXZAVbpBJs 

 

https://www.instagram.com/p/DOVG1CQDLQI/ 

https://www.instagram.com/p/DPg9oMiDvP8/ 

 

 

Polirural Plus Articles and Blog Posts 

 

Articles 

• https://www.poliruralplus.eu/news/smart-agritourism-challenge-in-greece/ 

• https://www.poliruralplus.eu/news/smart-agritourism-challenge-co-creating-sustainable- 

tourism-ideas-in-evia-greece/ 

https://www.linkedin.com/posts/openfarm.gr_poliruralplus-activity-7370787881461747712-ZN7J?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAABBGvuEBwKeGkrM4BQ_xDecAlPXZAVbpBJs
https://www.linkedin.com/posts/openfarm.gr_poliruralplus-activity-7370787881461747712-ZN7J?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAABBGvuEBwKeGkrM4BQ_xDecAlPXZAVbpBJs
https://www.linkedin.com/posts/openfarm.gr_poliruralplus-activity-7370787881461747712-ZN7J?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAABBGvuEBwKeGkrM4BQ_xDecAlPXZAVbpBJs
https://www.linkedin.com/posts/openfarm.gr_poliruralplus-smartagritourismchallenge-poliruralplus-activity-7381566341994090496-r7PI?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAABBGvuEBwKeGkrM4BQ_xDecAlPXZAVbpBJs
https://www.linkedin.com/posts/openfarm.gr_poliruralplus-smartagritourismchallenge-poliruralplus-activity-7381566341994090496-r7PI?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAABBGvuEBwKeGkrM4BQ_xDecAlPXZAVbpBJs
https://www.linkedin.com/posts/openfarm.gr_poliruralplus-smartagritourismchallenge-poliruralplus-activity-7381566341994090496-r7PI?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAABBGvuEBwKeGkrM4BQ_xDecAlPXZAVbpBJs
https://www.linkedin.com/posts/openfarm.gr_poliruralplus-smartagritourismchallenge-poliruralplus-activity-7381566341994090496-r7PI?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAABBGvuEBwKeGkrM4BQ_xDecAlPXZAVbpBJs
https://www.instagram.com/p/DOVG1CQDLQI/
https://www.instagram.com/p/DPg9oMiDvP8/
https://www.poliruralplus.eu/news/smart-agritourism-challenge-in-greece/
https://www.poliruralplus.eu/news/smart-agritourism-challenge-co-creating-sustainable-tourism-ideas-in-evia-greece/
https://www.poliruralplus.eu/news/smart-agritourism-challenge-co-creating-sustainable-tourism-ideas-in-evia-greece/
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BlogPost 

• https://www.poliruralplus.eu/knowledge-transfer/blog/smart-agritourism-challenge- 

launches-in- chalkida-two-days-of-ideas-tech-and-teamwork-for-rural-tourism/ 

• https://www.poliruralplus.eu/knowledge-transfer/blog/smart-agritourism-challenge-co- 

creating-sustainable-tourism-ideas-in-evia/  

• https://www.poliruralplus.eu/knowledge-transfer/blog/smart-technologies-shaping-the-future- 

of-agritourism-in-central-greece/ 

•  

 

5. Conclusions 

Reflect on the overall success of the hackathon/datathon/ideathon, including stakeholder engagement, solutions 

generated, and how these contribute to regional development. Discuss the potential for scaling solutions, policy 

implications, and future steps. Highlight the expected impacts on rural-urban dynamics and regional innovation. 

Reflect on any difficulties faced during implementation and how they were addressed. 

 

The Smart Agritourism Challenge successfully achieved its objectives by activating a diverse ecosystem 

of stakeholders, generating innovative community-based solutions, and demonstrating how agritourism 

can serve as a driver of sustainable regional development. 

 

The hackathon brought together 68 participants from different professional backgrounds, farmers, 

entrepreneurs, students, digital experts, educators, and public representatives, creating a dynamic 

environment of cross-sector collaboration. Institutional engagement was particularly strong, with the 

Region of Central Greece and the Chamber of Evia providing official aegis and hosting support, while 

numerous educational and professional entities (IEK AKMI, IEK PRAKSIS, Public IEK Chalkida, IEK 

EXELIXIS, AUA, AUEB etc) contributed to outreach and awareness. This broad mobilisation resulted in 

genuine rural-urban interaction, bridging producers, innovators and academics within the same creative 

process. 

 

The teams developed several solution concepts addressing regional needs. Beyond the immediate outputs, 

the event strengthened the regional innovation ecosystem by creating links among producers, educators, 

and local institutions. Participants were introduced to PoliRuralPlus tools which many expressed interest 

in using for further development of their ideas. This interaction helped translate EU-level digital 

infrastructures into tangible local applications, aligning with the MOBILISE call’s aim of bringing 

research tools closer to communities. 

 

In terms of rural–urban dynamics, the hackathon demonstrated a clear shift towards collaborative learning 

and joint innovation. Urban professionals discovered opportunities for meaningful engagement in rural 

areas, while rural actors gained access to new ideas and digital methods. This reciprocal exchange 

fostered a sense of shared ownership in shaping the region’s sustainable future. 

 

Scaling and next steps: 

The two winning teams, one participating online and one in person, will receive targeted training and 

personalised consulting from Open Farm experts to further refine and mature their ideas. Their business 

concepts will also be showcased during the next Open Farm Days in Spring 2026, providing visibility and 

networking opportunities within Open Farm’s nationwide network of producers, entrepreneurs, and 

https://www.poliruralplus.eu/knowledge-transfer/blog/smart-agritourism-challenge-launches-in-chalkida-two-days-of-ideas-tech-and-teamwork-for-rural-tourism/
https://www.poliruralplus.eu/knowledge-transfer/blog/smart-agritourism-challenge-launches-in-chalkida-two-days-of-ideas-tech-and-teamwork-for-rural-tourism/
https://www.poliruralplus.eu/knowledge-transfer/blog/smart-agritourism-challenge-launches-in-chalkida-two-days-of-ideas-tech-and-teamwork-for-rural-tourism/
https://www.poliruralplus.eu/knowledge-transfer/blog/smart-agritourism-challenge-co-creating-sustainable-tourism-ideas-in-evia/
https://www.poliruralplus.eu/knowledge-transfer/blog/smart-agritourism-challenge-co-creating-sustainable-tourism-ideas-in-evia/
https://www.poliruralplus.eu/knowledge-transfer/blog/smart-technologies-shaping-the-future-of-agritourism-in-central-greece/
https://www.poliruralplus.eu/knowledge-transfer/blog/smart-technologies-shaping-the-future-of-agritourism-in-central-greece/
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innovation partners. 

In parallel, the Smart Agritourism Challenge model will be explored for replication across other regional 

units of Central Greece, adapting it to different agrifood and tourism priorities. 

 

Challenges and lessons learned: 

The main challenges included time constraints for team formation and limited familiarity of participants 

with AI tools. These were mitigated through simplified introductions to PoliRuralPlus tools and close 

mentoring support during the event. Despite these challenges, the enthusiasm and active participation of 

all stakeholders confirmed the value of inclusive, experiential innovation formats in empowering rural 

communities. 

 

In conclusion, the Smart Agritourism Challenge demonstrated how innovation, collaboration, and digital 

tools can converge to revitalise rural areas, enhance local capacity, and inspire new forms of 

entrepreneurship, turning Central Greece into a living laboratory of sustainable agritourism development. 

 

6. Annex I 
Project presentations of all teams: Attach or embed slide decks or digital presentations from each participating 

team. Each should describe: 

● The problem tackled 

● The proposed solution and its novelty 

● The use of PoliRuralPlus tools in solution development 

● The potential impact on regional development and rural-urban interactions 

Additional Supporting Materials: GDPR compliant photos, videos, media articles, or other relevant 

documentation, if available. 

 

GDPR compliant photos link → here 

Video link→ here 

 

1st Team Presentation link→ here 

2nd Team Presentation link→ here 

3rd Team Presentation link→ here 

4th Team Presentation link → here 

5th Team Presentation link → here 

6th Team Presentation link → here 

7th Team Presentation link → here 

 

Certification of Participation 

https://drive.google.com/drive/folders/1yTqN7D8XF8eJ2L2ycTc3TOQoNy6uC8pL?usp=sharing
https://www.youtube.com/watch?v=f5UFTNiRmmI
https://drive.google.com/file/d/1vJpe10_0lm9Uk67njEmJUIldQsT1a3ib/view?usp=sharing
https://drive.google.com/file/d/1WJ0HiKdT0KD0ss9nwNLkmF9tdGaQ3kEX/view?usp=sharing
https://drive.google.com/file/d/16tPyYaUBoitD-g-DJNiHF1G794HxVCRs/view?usp=sharing
https://drive.google.com/file/d/1wCA19fuVXG--y5vNZVE78Duf8CGm5Mrr/view?usp=sharing
https://drive.google.com/file/d/1AFoOkZeao1Oqqaw8qcWHzlmBx8jax3v1/view?usp=sharing
https://drive.google.com/file/d/1nlShZFnAshDoMhiVxjE0HxfZwf1wkS_c/view?usp=sharing
https://drive.google.com/file/d/18DPLO9HyXY5rFFhfWvHU7XNsIa3KSe6G/view?usp=sharing
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