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Executive Summary

Field2Fork Al Hub aims to strengthen short food supply chains by connecting small agricultural producers in
the province of Foggia with urban consumers through a participatory digital ecosystem. The project promotes
access to local, sustainable, and traceable products by combining artificial intelligence with digital tools that
improve producers’ visibility, expand market opportunities, and encourage more informed and sustainable
purchasing choices.
During the reporting period, the project team worked closely with local producers to identify their needs,
collect product information, and integrate territorial knowledge into the platform. This collaborative process
led to the development of the first prototype of the Field2Fork AI Hub, which combines an e-commerce
environment with an Al-powered conversational assistant, the Personal Farmer, capable of guiding users in
discovering products and making personalised purchasing decisions based on their preferences.
The platform integrates real-time producer data, product information, and availability, ensuring transparent
and reliable recommendations. It also includes features such as support for local pickup points, product
storytelling, sustainable shopping suggestions, and tools to reduce food waste. These functionalities contribute
to improving the connection between producers and consumers while enhancing the overall user experience.
The project is expected to generate positive impacts by increasing the digital visibility and market access of
small rural producers, strengthening local food systems, and making it easier for consumers to access high-
quality local products. Its participatory approach ensures that the solution reflects the real needs of the territory
and provides a flexible model that can be adapted to other rural contexts.
The next phase will focus on testing the platform with end users, further improving Al personalisation, and
integrating long-term user preferences. The overall objective is to establish a scalable and replicable model
that combines digital innovation, local knowledge, and collaborative governance to support more resilient and
sustainable rural food ecosystems.
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1. Project Overview

Puglia is a strategic agricultural region in southern Italy, but small and medium-sized producers in the province
of Foggia struggle to access digital markets, increase their visibility, and connect directly with consumers. At
the same time, demand for local, sustainable, and traceable food is growing, while existing digital solutions
often lack transparency, personalisation, and direct producer—consumer interaction. Field2Fork AI Hub
addresses these challenges through a participatory digital ecosystem that combines artificial intelligence, e-
commerce, and local knowledge to strengthen short food supply chains and promote sustainable consumption..
The project aligns with the objectives of the PoliRural Plus programme by fostering digital innovation,
inclusive rural development, and stronger rural-urban connections. It delivers an Al- and data-driven solution
that supports sustainable short supply chains, enhances local economic opportunities, and encourages
collaboration among territorial stakeholders. The pilot region is the province of Foggia (Puglia), an area with
a  strong  agricultural  identity @ and  significant = potential = for  digital  innovation.
The project targets small and medium-sized agricultural producers, improving their market access and digital
visibility, urban consumers, providing easier access to local, sustainable, and traceable products, farmers’
organisations and cooperatives, fostering networking and collaboration, local authorities and rural
development actors, supporting innovation and local food systems, retailers and local pickup hubs, contributing
to sustainable short-chain logistics.
Field2Fork AI Hub is a participatory digital ecosystem that connects producers and consumers through an Al-
supported e-commerce platform. Its conversational assistant, the "Personal Farmer", recommends products
based on users’ preferences while integrating producer information, product availability, local storytelling, and
sustainable purchasing options. The solution is developed through a multi-actor co-creation approach
involving producers and local stakeholders to ensure it meets real territorial needs.

2. Progress Against Objectives and Work Plan

The main objective of Field2Fork Al Hub is to develop and validate a digital solution capable of bridging rural
supply and urban demand, empowering small producers, and supporting sustainable short food supply chains.

The project aims to:

° increase the visibility and accessibility of local agricultural products;

° provide consumers with personalised and reliable product discovery tools;

° support transparent and sustainable purchasing behaviours;

° create a replicable model combining Al innovation, local knowledge, and collaborative governance.

Work plan progress
During the reporting period, the project team carried out the following activities:
Engagement with local agricultural producers to collect needs, product information, and territorial knowledge;

Creation and organisation of the initial product catalogue based on direct collaboration with producers;

e Development of the digital platform and integration of Al-based functionalities;
e Implementation of the conversational assistant to support product discovery and purchasing decisions;
e Integration of features supporting local logistics, including pickup points and short supply chain

models;
e Validation of key functionalities to improve user experience, transparency, and reliability.

The activities correspond to the following planned phases:
1. Stakeholder engagement and data collection phase — completed.
2. Design and development of the digital ecosystem — completed
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3. Integration and validation of Al-supported functionalities — completed
4. Field testing and user validation phase — completed.

Milestones and deliverables status (status achieved / ongoing / delayed)
Engagement with producers and collection of local product information — achieved

e C(Creation of initial digital catalogue - achieved

e Development of Al-supported digital platform prototype - achieved

e Integration of personalised recommendation functionalities - achieved

e Field testing with users and stakeholders - achieved
Deviations from the work plan and corrective actions

No major deviations from the approved work plan occurred. During the development phase, additional
attention was dedicated to improving the reliability and usability of the Al-based functionalities and ensuring
stronger integration between the digital tools and producer data. The adjustments were mainly related to
technical refinement and the need to ensure that Al recommendations remained accurate, transparent, and fully
connected to real product information provided by producers. The development team implemented
improvements to data synchronisation, product information management, and user interaction flows. Further
optimisation will continue during the testing phase based on stakeholder feedback. The adjustments did not
negatively affect the overall project objectives. Instead, they contributed to improving the quality, reliability,
and scalability of the final solution.

3. Technical Results and Outputs

The Field2Fork project implements a cutting-edge hybrid architecture that overcomes the limitations of
traditional monolithic e-commerce systems. The engineering objective was to pair a robust transactional
engine with a fluid, highly scalable conversational frontend interface designed to operate in cloud
environments.

3.1.1 Infrastructure and Microservices Topology

The infrastructure was designed following the containerization paradigm, ensuring high portability and
horizontal scalability. The ecosystem is divided into the following tiers:

° Application Tier: A Web/PHP node optimized for the secure management of the cart, transactions,
and catalog rules.

° Data Tier: A relational database structured to maintain data integrity according to ACID principles,
essential for managing the physical stock of agricultural farms.

° Caching & Session Tier: An In-Memory node (Redis) dedicated to the temporary storage of catalogs
and the rapid management of user sessions, drastically reducing the load on the relational database during Al
queries.

3.1.2 Development and Optimization of the E-commerce Core

The e-commerce engine has been heavily customized to align with the brand's strategic positioning (agrifood
and short supply chains). From an engineering standpoint, a structural Recompilation methodology was
adopted. Instead of visually overriding elements through superficial CSS patches (which slow down client-
side loading), the system's frontend framework (based on SCSS variables) was modified at the root and
recompiled via a Node.js pipeline. This allowed for the generation of native static assets, lightening the DOM
and restoring a cohesive visual identity characterized by a distinctive color palette.

3.1.3 UI/UX: The Frontend and the AI Hub
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The conversational hub visually detaches from the traditional store. It was developed using semantic HTMLS5
and utility-first CSS frameworks (Tailwind). The design language adopts the Glassmorphism paradigm,
rendering translucent interfaces that highlight the key element of innovation: the Virtual Assistant. Particular
attention was paid to the integration of institutional assets and project partners, harmonized within the
interface through dynamic monochromatic filters that maintain the elegance of the user experience without
compromising readability.

3.2 Artificial Intelligence and Conversational Logic

The element of technological discontinuity in Field2Fork is the "Personal Farmer," a conversational layer
capable of processing Natural Language (NLP) and translating it into structured queries towards the sales
infrastructure.

3.2.1 Middleware Engineering and Prompting

To ensure stability, prevent hallucinations (Al-generated false information), and optimize resource
consumption, the language model is governed by a rigorously engineered System Prompt:

° Deterministic Mapping (Intent Routing): The system is trained to trace linguistically complex or
open-ended requests back to precise search keys within the database, ignoring superfluous adjectives and
targeting the semantic root of the desired product.

° Data Overload Protection: To avoid system collapse due to massive requests (e.g., requests to load
the entire catalog), the algorithm inhibits direct database querying, dynamically switching to a macro-
categorization tool. The Al guides the user to "narrow the funnel," ensuring lightweight and performant
queries.

3.2.2 Concurrency Resolution and Cart Management

One of the most complex architectural developments involved the interaction between the Al's asynchronous
responses and the transactional database. A Batch Processing logic was implemented: when a user requests
the simultaneous addition of multiple products to the cart, the middleware groups the identifiers and
quantities into a single data payload. This architectural choice prevents race conditions (cart memory
overwrites) and ensures that the inventory responds correctly and in real-time to stock changes.

3.3 Distributed Logistics and "Zero Kilometer' Model

The project profoundly innovates classic e-commerce fulfillment logic, eliminating dependence on
traditional carriers in favor of a local agricultural distribution network based on Pickup Points (Hubs).

3.3.1 Geospatial Recognition (NER) and Assignment

The virtual assistant is equipped with Named Entity Recognition (NER) capabilities oriented towards
geolocation. During the pre-checkout phase, the Al naturally queries the user to extract their location. The
data is cross-referenced in real-time with the coordinates of the farms belonging to the network. The system
evaluates distances and identifies the optimal proximity Hub.

3.3.2 Dynamic Checkout

Once the correct Hub is identified, the system does not delegate the shipping selection to the user. The
middleware generates a tokenized checkout URL that already contains the parameters of the assigned pickup
point. The end user is redirected directly to the payment gateway, skipping the intermediate steps. This
frictionless flow maximizes conversion rates and ensures the correct logistical routing of orders, fully
respecting the "Zero Kilometer" philosophy underlying the marketplace.

3.4 Dual-Track E-Commerce Paradigm: Traditional Market and Personal Farmer
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The Field2Fork AI Hub adopts a highly innovative, dual-track architectural approach to digital commerce.
Rather than forcing all users into a single interaction model, the platform provides two distinct but seamlessly
synchronized purchasing flows: the Traditional Market and the Personal Farmer (Al Assistant).
This bifurcated strategy is designed to maximize market penetration, catering both to conventional shoppers
and to users seeking a highly assisted, hyper-personalized experience. Both environments share the same
underlying transactional backend (PrestaShop engine, MariaDB, Redis), ensuring absolute consistency in
inventory management, pricing, and fulfillment.

3.4.1 The Traditional Market: Implementation and Potential

The Traditional Market represents the classic, catalog-driven e-commerce experience. It has been re-
engineered to provide a friction-less, highly performant browsing environment tailored for the agricultural
food sector.

Technical Implementation

e Core Engine & Theming: The traditional storefront is built upon a deeply customized PrestaShop
architecture. The default styling has been entirely replaced through structural SCSS recompilation.
By modifying the core Bootstrap variables at the build level (via Node.js pipeline), the platform
guarantees a native, lightweight CSS footprint without relying on heavy client-side rendering or
cumulative overrides.

e Data Structure & Retrieval: The catalog is organized through a rigorous hierarchical taxonomy
(e.g., Pasta & Cereals, Legumes & Seeds, Honey & Preserves). The implementation utilizes faceted
search algorithms to allow users to filter products by producer, price, or specific dietary requirements
(e.g., organic, gluten-free).

e Performance Optimization: Page load times are minimized through aggressive caching strategies
implemented at the server level, ensuring that high-resolution product images and complex category
trees render instantly, even on mobile devices.

Business Potential and Strategic Value

e Household and Community Purchasing: The traditional interface is highly effective for large
families, neighborhood purchasing collectives, and returning individual consumers who already
know exactly what they need. By facilitating comprehensive catalog scanning and rapid, multi-item
additions to the cart, it provides a familiar and efficient tool for users looking to autonomously stock
their home pantries. This ensures that local agricultural goods remain easily accessible for everyday
household consumption and community-driven buying.

e SEO Indexability: Unlike the closed environment of an Al chat, the Traditional Market exposes
static and dynamic URLSs for every product and category. This is strictly necessary for Search Engine
Optimization (SEO), allowing search engine crawlers (Google, Bing) to index the local products and
drive organic traffic to the platform.

e Visual Discovery: It caters to the "window-shopping" psychology, allowing users to visually
compare products side-by-side, analyze nutritional tables, and view extended photo galleries of the
farms and raw materials.

3.4.2 The "Personal Farmer" Al: Implementation and Potential

The "Personal Farmer" is the core disruptive technology of the Field2Fork platform. It operates as an Al-
driven concierge, replacing the standard search bar and static menus with an interactive, natural language
interface that guides the user from discovery to checkout.

Technical Implementation
e Conversational Interface (Frontend): The user interface is built using a modern, reactive layout

styled with Tailwind CSS, utilizing a "Glassmorphism" design language. It communicates
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asynchronously with the backend via RESTful APIs, preventing page reloads and maintaining a
continuous conversational context.

e Intent Parsing and Middleware: When a user inputs a query, the backend middleware processes
the Natural Language Processing (NLP) payload. It utilizes a highly structured System Prompt to
map complex user intents (e.g., "I need something for a vegan dinner") into strict, deterministic
database queries (e.g., searching for "Ceci" or "Legumi").

e Dynamic Component Rendering: The Al does not merely return text. Through custom tool-calling
mechanisms, the backend injects structured JSON data into the chat stream, which the frontend
renders as interactive HTML UI cards. These cards display product images, prices, and direct "Add
to Cart" buttons directly within the dialogue flow.

e Contextual Memory & State Management: The Al maintains temporary session memory. It tracks
what the user has already added to the cart, dynamically subtracting reserved stock quantities from
its recommendations, and proactively suggests cross-selling items (e.g., suggesting a local wine to
pair with the previously selected pasta).

o Business Potential and Strategic Value
Overcoming Choice Paralysis: Modern consumers are often overwhelmed by extensive catalogs.
The Personal Farmer curates the experience, presenting only 2 or 3 highly relevant options
accompanied by a qualitative explanation (e.g., why a specific artisanal honey pairs well with local
cheeses), drastically improving the conversion rate.

e Accessibility and Humanization: For demographics less accustomed to navigating complex e-
commerce filters, the chat interface mimics a real-world interaction at a local farm stand. The user
simply asks for what they want, democratizing access to digital purchasing.

e Advanced Cross-Selling & Upselling: The Al acts as a digital sommelier and gastronomic expert.
By proactively suggesting pairings based on the specific flavor profiles of local Basilicata products,
it organically increases the Average Order Value (AOV).

e Friction-less Km0 Checkout: As discussed in previous chapters, the Al handles the complex
logistics of assigning a local Pickup Hub directly through the conversation, generating a targeted
checkout link that bypasses traditional, multi-step shipping forms.

4. Integration and Contribution to PoliRuralPlus

Field2Fork Al Hub was implemented within the PoliRuralPlus framework and contributed to its objectives by
supporting digital innovation, stakeholder participation, and sustainable rural development. Throughout the
project, the PoliRuralPlus communication and dissemination channels were used to share project progress,
promote the pilot activities, and engage with the wider community. Where applicable, the project aligned its
activities with the collaborative approach promoted by PoliRuralPlus.
The project generated technical and stakeholder-related information throughout its implementation, including
product data, producer information, user feedback, and results from testing and validation activities. These
outputs provide useful evidence on the development and adoption of Al-supported solutions for short food
supply chains and represent knowledge that can contribute to the wider PoliRuralPlus ecosystem. The
experience gained during the pilot may also support future rural innovation initiatives and the exchange of
good practices across pilot regions.
Field2Fork Al Hub complements broader initiatives aimed at promoting digital transformation, sustainable
agriculture, and resilient rural communities. Through collaboration with local producers, stakeholders, and
territorial actors, the project strengthens the connection between technological innovation and local
development. The approach adopted can support future collaborations with regional, national, or European
initiatives addressing rural digitalisation and sustainable food systems.
The Field2Fork Al Hub was designed with a modular and scalable architecture that facilitates future
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developments and adaptations. Its main components—including the Al conversational assistant, the digital
catalogue, and the e-commerce functionalities—can be further developed or integrated into similar digital
environments. The use of standard technologies and a flexible system architecture supports interoperability
with other digital services and increases the potential for replication in different rural contexts.

Final report: clearer statement on long-term contribution and reuse

5. Stakeholder Engagement and User Involvement

The project actively involved key stakeholder groups, including agricultural producers, urban consumers,
farmers’ organisations, and cooperatives, ensuring that the development of the Field2Fork Al Hub reflected
the needs and expectations of different territorial actors.
Stakeholder engagement was carried out through a combination of participatory methods, including
workshops, platform testing sessions aimed at collecting feedback, validating functionalities, and improving
the overall user experience. In addition, two dedicated surveys were conducted to gather further insights on
user needs, preferences, and expectations, supporting the co-creation process and the continuous refinement
of the solution.

Survey n. 1) - User experience of the Personal Farmer for purchasing local products
Evaluation for the usability, perceived reliability, and adoption intention of the Personal Farmer

The questionnaire includes six evaluative items on a five-point Likert scale, from 1 to 5, and an open
question for suggestions and comments. All 170 records are complete for the six quantitative items.
170 completed questionnaires

Date: 7-13/07/2026

Quantitative results

Dimension Mean SD Top-2 % Bottom-2 % Expanded
Mean
Intuitiveness 4.40 0.78 90.0 40 439
Clarity/reliability 4.64 0.56 96.0 0.0 4.64
Relevance of 4.32 0.82 §2.0 20 432
suggestions
Hub selection 4.38 0.70 92.0 2.0 4.38
Security/Muidity 4.40 0.67 90.0 0.0 439
Recommendation 4.52 0.71 92.0 20 4170

The overall average of the six items is 4.44/5 (SD=0.57). Cronbach's alpha is 0.892, a value that
indicates high internal consistency of the scale and allows interpreting the items as convergent
components of an overall positive user experience.

Survey n. 2) - Producer evaluation for the sale of Km0 products through the Field2Fork
digital platform

Evaluation questionnaire for the Field2Fork digital platform and its conversational assistant,
Personal Farmer

The questionnaire consists of five closed items, rated on a five-point Likert scale, and one open question for
suggestions and comments. A value of 1 indicates a strongly negative rating or complete disagreement, while
a value of 5 expresses maximum satisfaction or agreement.

Sample: 23 agri-food producers
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Date: 07/21/2026

Q1 Enhancement of quality and company identity

Q2 Precision of availability and prices

Q3 Adequacy of the delivery sysiem at the Hubs

Q4 Advantage of pairing with other local excellences
Q5 Ability to facilitate sales and atiract new customers

Overall results

Number of simulated profiles 23
Overall Mean 4 255
Positive ratings (4-5) 87.0%
Cronbach's Alpha 0.675
Open comments completed 21

Panel test UAT, Foggia, 07/07/2026

Attendance register and GDPR Consent:
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Q)POLIRURAL
FIELD2FORK

7.2026, Ore 10.00 - Panel test UAT - Presso Dip. Dafne - Universita degli Studi di Foggia

T SEEIN|

bl

-

‘1&5‘") esclusivamente per finalita di attestazione della partecipazione

The wording used in the attendance register is in line with data protection requirements, as it ensures that

participants’ personal data are handled appropriately and only the information necessary for the purposes of
the activity is recorded.
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FieldzFork

Online webinar, 9/07/2026

Field2Fork Al Hub

Al per filiere corte alimentari
sostenibili

Funded by
the European Union
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° Feedback received and how it influenced the work

Feedback from survey n. 1)
User experience of the Personal Farmer for purchasing local products
Average score: 4.44/5

Feedback from survey n. 2)
Producer evaluation for the sale of Km0 products through the Field2Fork digital platform
Average rating: 4.25/5

° Evidence of user uptake or interest (if available)

6. Communication, Dissemination and Visibility

Communication activities supported the visibility and dissemination of the Field2Fork AT Hub
project through different channels and formats.

Two external media articles were published in Foglie (online newspaper) and L’ Attacco (printed
newspaper), while three blog posts were published on the PoliRuralPlus platform. The project was
also promoted through public events, demonstrations, and presentations, including the event held
at Masseria De Vargas (Foggia) on 18/02/2026 and the related webinar materials available online.
Additional communication actions included website publications, social media activities, and
summaries highlighting the main project milestones, implementation phases, stakeholder
engagement activities, and results achieved.

All dissemination outputs, including screenshots and communication materials (social media,

presentations), are available in the “Optional Annexes” section.

o 2 news articles (for external media or institutional websites)
1)  Foglie — online newspaper
2)  L’Attacco — printed newspaper

© 3 blog posts for the PoliRuralPlus platform:

1 AI-Driven Short Food Supply Chains: The Field2Fork AI Hub Project Launches in Foggia
2. The Field2Fork Project: State of the Art and Summary of the Integration between Artificial
Intelligence, E-commerce, and the 0-Km Agricultural Supply Chain

3. The future of the short supply chain in Puglia is digital: the “Field2Fork Al Hub” project
concludes successfully

° Events, demonstrations, presentations:
*Presentations available in section “Optional Annexes”
First event, Masseria De Vargas, Foggia, 18/02/2026
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https://foglie.tv/il-futuro-della-filiera-corta-in-puglia-e-digitale-si-conclude-con-successo-il-progetto-field2fork-ai-hub/
https://www.poliruralplus.eu/knowledge-transfer/blog/ai-driven-short-food-supply-chains-the-field2fork-ai-hub-project-launches-in-foggia/?fbclid=IwY2xjawSU_shleHRuA2FlbQIxMABicmlkETBpdG1hN1dETUZHTFpvZG5tc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHpaYFuEuOWmpj_Hf0AMMO_Y8B786uQ6i9Dp1FFkYHS3wopl_uT9YofE3cyyl_aem_zzmLTUXxEB1H_2s7ofgYcA
https://www.poliruralplus.eu/news/the-field2fork-project-state-of-the-art-and-summary-of-the-integration-between-artificial-intelligence-e-commerce-and-the-0-km-agricultural-supply-chain/
https://www.poliruralplus.eu/news/the-field2fork-project-state-of-the-art-and-summary-of-the-integration-between-artificial-intelligence-e-commerce-and-the-0-km-agricultural-supply-chain/
https://www.poliruralplus.eu/knowledge-transfer/blog/the-future-of-short-food-supply-chains-in-apulia-is-digital-field2fork-ai-hub-concludes-successfully/
https://www.poliruralplus.eu/knowledge-transfer/blog/the-future-of-short-food-supply-chains-in-apulia-is-digital-field2fork-ai-hub-concludes-successfully/
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Attendance register and GDPR Consent:

POLIRURAL - FIELD2FORK

Incontro Mercoledi 18 febbraio 2026: Ore 11.00-12:30

S g S S )

I~ | _—
|

3
|

” { /AKX RXRO e o
JL(W‘\WO a ):C

Con la firma del presente modulo, I'interessato dichiara di aver preso visione dell'informativa privacy e autorizza il trattamento dei propri dati personali per le finalita legate
all'evento/attivita, ai sensi del Regolamento UE 2016/679 (GDPR).

The wording used in the attendance register is in line with data protection requirements, as it ensures that
participants’ personal data are handled appropriately and only the information necessary for the purposes of
the activity is recorded.

The questionnaires administered were completely anonymous; therefore, no processing of personal or
sensitive data was carried out. For the implementation of the activities, we asked a local farm (masseria), an
available room for the occasion, generally used by a local purchasing group.
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° Links to public materials:
Invitation Panel Test

Invitation Online Webinar
DARe Puglia YouTube Channel - POLIRURALPLUS - FIELD2FORK - WEBINAR (Part 1)
DARe Puglia YouTube Channel - POLIRURALPLUS - FIELD2FORK - WEBINAR (Part 2)

DARe Puglia - WEBSITE
DARe - News 1
DARe - News 2
DARe - News 3

EXO - WEBSITE
News 1
News 2
News 3

SOCIAL MEDIA

Social media activities introduced the Field2Fork AI Hub project and its Al-powered solution for
strengthening short food supply chains, highlighting key implementation steps such as the
development of the intelligent virtual assistant and stakeholder engagement through a dedicated
webinar. The posts showcased the project's objectives, technological approach, and expected
benefits for local producers and consumers, increasing awareness and promoting project progress.

Social Media DARe Puglia:
Facebook
LinkedIn

Instagram

Social Media EXO:
Facebook
LinkedIn

7. Impact Assessment

The Field2Fork Al Hub project is expected to generate positive impacts on rural innovation, local food
systems, and producer-consumer relationships. By introducing an Al-supported digital ecosystem, the project
aims to improve access to short food supply chains, increase the visibility of small rural producers, and
support more sustainable purchasing behaviours among consumers.

Expected impacts
o improved market access opportunities for small and medium-sized producers;
o stronger connections between rural production and urban demand;
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https://darepuglia.it/wp-content/uploads/2026/07/POLIRURAL_INVITO-PANEL-TEST.pdf
https://darepuglia.it/wp-content/uploads/2026/07/POLIRURAL_WEBINAR.pdf
https://darepuglia.it/wp-content/uploads/2026/07/POLIRURAL_WEBINAR.pdf
https://darepuglia.it/wp-content/uploads/2026/07/POLIRURAL_WEBINAR.pdf
https://youtu.be/V_CZ2zYeemQ?si=Mh_1rw-s9U9AhCbl
https://youtu.be/V_CZ2zYeemQ?si=Mh_1rw-s9U9AhCbl
https://youtu.be/V_CZ2zYeemQ?si=Mh_1rw-s9U9AhCbl
https://youtu.be/CPj3rncUqfs?si=i_TkDLEnHQ91tDAG
https://youtu.be/CPj3rncUqfs?si=i_TkDLEnHQ91tDAG
https://darepuglia.it/field2fork-ai-hub-lintelligenza-artificiale-al-servizio-della-filiera-corta-in-puglia/
https://darepuglia.it/lintelligenza-artificiale-al-servizio-della-filiera-corta-il-progetto-field2fork-ai-hub-fa-tappa-a-foggia/
https://darepuglia.it/il-futuro-della-filiera-corta-in-puglia-e-digitale-si-conclude-con-successo-il-progetto-field2fork-ai-hub/
https://exo-ricerca.it/blog/2026/01/28/exo-drives-the-future-of-europe-in-puglia-field2fork-ai-hub-a-revolution-for-the-entire-regional-supply-chain-from-foggia/?lang=en
https://exo-ricerca.it/blog/2026/02/02/field2fork-ai-hub-is-born-the-short-supply-chain-at-the-click-of-a-mouse-2/?lang=en
https://exo-ricerca.it/blog/2026/07/15/the-future-of-the-short-supply-chain-in-puglia-is-digital-the-field2fork-ai-hub-project-concludes-successfully/?lang=en
https://www.facebook.com/darepuglia
https://www.linkedin.com/company/dare-puglia/
https://www.instagram.com/dare_puglia/
https://www.facebook.com/Exoricerca
https://www.linkedin.com/company/exo-ricerca/
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o increased transparency and traceability of local products;

o enhanced consumer awareness of local and sustainable food choices;

o creation of a replicable model combining digital innovation and participatory rural development.
Early signals of impact

Initial testing activities show encouraging signals regarding the acceptance and usability of the Personal
Farmer solution. The consumer evaluation survey indicates a highly positive perception of the Al-
supported purchasing experience, with an overall average score of 4.44/5 and 90.3% of evaluations in the
positive range (scores 4-5). The highest-rated aspect concerns the clarity and reliability of information
provided by the assistant (4.64/5), confirming the importance of transparency and trustworthy product
information in digital short supply chains.

The willingness to recommend the Al-supported 0-Km purchasing approach also received a positive
evaluation (4.52/5), suggesting a strong adoption potential among users.

The producer-side simulation indicates a positive expected perception of the platform, particularly
regarding its potential to enhance company identity and attract new customers (4.48/5 in both dimensions).
These results represent preliminary indications and will require validation through future empirical data
collection.

Early qualitative feedback highlights:

strong interest in personalised product discovery;

appreciation for storytelling elements that communicate producer identity and product value;
interest in expanding pickup points and delivery options;

demand for simple catalogue management and reliable data updating mechanisms.

These signals confirm the relevance of developing a digital ecosystem that combines technological
innovation with human and territorial dimensions.

o Achieved impacts (technical, social, economic, environmental, policy)

Technical impact

The project achieved the development and validation of an Al-supported digital ecosystem designed to
improve access to short food supply chains. The Field2Fork Al Hub successfully integrated an Al
conversational assistant (‘“Personal Farmer”) with e-commerce functionalities, producer information, and
local logistics features. The technical solution demonstrated the potential of Al to support product
discovery, personalised recommendations, and more transparent purchasing experiences. Consumer
evaluation results confirm the usability and reliability of the solution, with an overall average score of
4.44/5 and 90.3% positive evaluations. The highest-rated dimension was the clarity and reliability of
information provided by the assistant (4.64/5).

Social impact

The project strengthened collaboration between rural producers, consumers, and territorial stakeholders
through a participatory development approach. By involving local actors in the design process, the solution
reflects real territorial needs and supports stronger connections between rural and urban communities. The
positive consumer feedback, including a high willingness to recommend the Al-supported 0-Km
purchasing model (4.52/5), indicates potential for increasing consumer engagement with local producers
and sustainable food systems.

Economic impact
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The platform contributes to improving market access opportunities for small and medium-sized producers
by increasing product visibility and creating new channels to reach consumers.
The producer-side technical simulation suggests a positive perception of the platform’s potential to support
business promotion and customer acquisition, with the highest scores related to enhancing company identity
and facilitating sales/new demand (4.48/5). These findings provide an initial indication of economic potential,
while further empirical validation with producers will support future impact measurement.

Environmental impact

By supporting short food supply chains, local purchasing, and territorial pickup solutions, the project
contributes to reducing unnecessary intermediaries and encouraging more sustainable consumption
patterns. The integration of local hubs, sustainable routing approaches, and waste-reduction
recommendations supports more efficient and environmentally conscious food distribution models.

Policy and territorial impact

Field2Fork AI Hub contributes to regional rural development objectives by promoting digital innovation,
strengthening local food ecosystems, and supporting inclusive approaches to rural transformation. The
project demonstrates how Al and participatory governance can be combined to address challenges faced by
rural territories, providing a model that can support future policies focused on smart, sustainable, and resilient
rural communities.
The main evidence collected includes:

Consumer evaluation survey:

170 completed questionnaires analysed,
overall user experience score: 4.44/5;
positive evaluations (scores 4—5): 90.3%;
information clarity and reliability: 4.64/5;

0O O O O O e

recommendation intention: 4.52/5.

Producer-side evaluation framework:

preliminary simulation based on 23 synthetic observations;

positive indication of platform acceptance;

perceived value for company identity enhancement and customer acquisition: 4.48/5;

O O O O e

identified areas for improvement: logistics flexibility, catalogue management, and data updating.

Technical achievements:

development of the Personal Farmer conversational assistant;

integration with the digital catalogue and purchasing workflow;

implementation of local hub and product storytelling functionalities

O O O e

The project directly contributes to the objectives of the Puglia pilot region by addressing key challenges

affecting rural food systems:
° improving digital access for small agricultural producers;

° strengthening connections between local production and consumer demand,;

° increasing the visibility of regional products and producer identity;

° supporting sustainable and transparent short food supply chains;
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° creating a replicable innovation model for rural territories.

The Field2Fork Al Hub demonstrates how digital tools can support the valorisation of local agricultural
resources while maintaining a strong territorial and community-based approach.

Field2Fork AI Hub contributes to the New European Bauhaus principles by combining digital innovation
with sustainability, inclusion, and the valorisation of local identity. The project promotes more sustainable
food systems through short supply chains and responsible consumption, involves rural producers and
stakeholders in a participatory co-design process, and enhances the cultural value of local products through
storytelling and stronger connections between consumers and territories.

8. Challenges, Risks and Lessons Learned

The main challenges encountered during the project concerned the integration of Al technologies with real
territorial needs, ensuring reliable and updated product information, adapting logistics solutions to the
capacities of rural producers, and supporting stakeholders with different levels of digital readiness. These
challenges were addressed through a participatory approach involving producers and local actors, continuous
improvement of data management processes, and the refinement of user experience and logistics
functionalities. The project highlighted that successful digital innovation in rural areas requires more than
advanced technology: reliable data, stakeholder involvement, and solutions adapted to local contexts are
essential for ensuring trust, usability, and long-term adoption. The experience also demonstrated the
importance of developing Al tools that support and enhance the role of local producers while preserving the
human dimension and territorial knowledge at the core of rural food systems.

9. Sustainability, Replicability and Next Steps

The sustainability of Field2Fork AI Hub is supported by a modular digital architecture that allows
future upgrades, the continued involvement of producers and local stakeholders to ensure long-term
collaboration and ownership, and the development of viable operational models to maintain the
platform while generating value for both producers and consumers. The project shows strong
potential for replication in other rural areas facing similar challenges, thanks to its flexible
combination of Al technologies, local knowledge, and participatory approaches that can be adapted
to different territorial contexts. Future exploitation activities will focus on expanding the producer
network, increasing local pickup hubs, enhancing Al personalisation features, and developing tools
to monitor user engagement and market performance, supporting the scaling of digital innovation and
the  creation of more  sustainable and  resilient rural food  ecosystems.

10. Conclusions

The Field2Fork AI Hub project successfully demonstrated the potential of combining artificial intelligence,
digital innovation, and participatory approaches to strengthen short food supply chains and improve
connections between rural producers and consumers. By addressing challenges related to market access,
product visibility, and sustainable consumption, the project developed a solution tailored to territorial needs.
A key achievement was the creation and validation of an Al-supported digital ecosystem, including the
Personal Farmer conversational assistant, which was positively evaluated by consumers in terms of usability,
reliability, and relevance. The project also strengthened collaboration with local producers and stakeholders,
laying the foundations for a more transparent, inclusive, and sustainable rural food system. The results
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highlight the strategic value of digital technologies in supporting rural transformation, empowering local
producers, enhancing territorial value, and promoting more sustainable relationships between production and
consumption. Furthermore, the Field2Fork Al Hub provides a replicable model for other rural areas aiming to
combine technological innovation, local knowledge, and collaborative approaches for long-term ecosystem
development.

Optional Annexes

. Section 3.4: Dual-Track E-Commerce Paradigm: Traditional Market and Personal Farmer

Contattaci & Acced

. P ——
Field2Fork

® .

Mercato Tradizionale Personal Farmer =

4,00€ 715€ 715€ 715€
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Contattaci

PASTA E CEREALI

Field2Fork
. AITHUB

Home / Miele Millefiori Biologico

LEGUMIE SEMI

MIELE E CONFETTURE

e D

FRUTTASECCAE SNACK ~ BEVANDE E SUCCHI

Q cercs

MIELE MILLEFIORI BIOLOGICO

715€

Tassemnchse
Quantita
I
Conavidi f W P
Politiche per lasicurezza
{modificala nel modulo Rassicurazioni cliente)

Politiche per le spedizioni
(modificale nelmoduio Rassicurazioni cliente)

Politicne per | rasi
* (modificale nel modulo Rassicurazioni clienta)

Dettagli del prodotto

tempo, L
Specifiche del prodotto:
Stile divita: Naturalo, Vagetariano.
Certificazioni: Biologica certificato.

Consegna: Spedizione rapida in 2 giorn

°2120°C).

eccollenza

i i pel
£ ottimo per addoicire delicatamente tisane, té elatte caldo,

gl
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Vorrei acquistare della pasta cosa mi consigi?

rodizione locale o recizzate con

groni selezic

Orecchiette Biologiche a Kmo

Prezzo:
Disponibilitér 400
Azienda Produttrice: Del Sud
Descrizione: Ritrova in tavoka il sopore "antico' dela tradizione: Le nostre Orecchie
digeribiita e per un gu x xsta fotta in cosa R
rritorio
Jenonti €

sase di corme o

Field2Fork Ficld 2 F()I'k Al HUB

MARKETPLACE

me posso aiutarti oggi?
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° 2 news articles
Foglie — online newspaper

DAINOSTRI PARTHER DEstoN
Il futuro della filiera corta in Puglia & digitale: si é&_‘;ﬁ%‘é‘-‘r‘lﬂl ’
conclude con successo il progetto “Field2Fork Al .

"

P

Hub from Tuessiay 10 b Seterday M4
B

% Luglio 2026

eiffia o

A

Cerea,

. TOP 5P LETTI

Pozzi agricall, lo prorogha
autano, ma B'varo

| » Ascolta I PR E problema rasta la
Sl burocrs.
Tt
Cerasicaltura 2026,
odia TV quaita pramiata ma
D ey S rege
¥ 17 Glegroaonn
énergin (i i it “Peraoreal Furmes” la
i i

xcatenibele. i barattiere: il frutto fresco
tenibile. .. deliestate puglicse che
W5 conquista anche i turistl

FOGGIA, 15 huglio 2026 — % & cancasa ufficialmente. oo wne aorke i appantamentl tonutis. 9 Qingno 2oaty

el meee i lugliv 2026, i peogetto pilut FieldaFork AT Hub, realizrato a Foggin nellmbi
ingi floanristy dal Horizoe Brsope del Faiera olivicola, dalla Fiers

1 proges

il Dizanat sistoma sl salva...

19 Giugno 226

Nella produzione sgricol
la dipendenza non & un
inci

 loeali, of e ai oreanrslari el

,l ?@AF'

L Attacco - printed newspaper

ECONOMIA GIOVEDI 16 LUGLIO 2026 LAttacco I

PMI

Confapi Foggia, Paola Parisi
rieletta presidente: “Piu servizi

e rappresentanza per le Pmi”
Associazione piu vicina ad aziende

Al centro del nuovo i

" "
e alfinteligenza artificiale. Piu dialogo con scuole, ITS, Universita e mondo del lavoro

Field2Fork AI Hub progetta il futuro digitale della
filiera corta in Puglia. Tra Al e agricoltura locale
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° 3 blog posts

1 Blog post:
R e
@ PO LI R U RA’(‘L‘ ABOUT PILOTS NEWS KNOWLEDGE SERVICES MAPS OPEN CALLS RESULTS Q

Home / Knowlsdge transfer / Blog / Al-Driven Short Food Supply Chains: The Field2Fork Al Hub Project Launches in Foggia

Al-Driven Short Food Supply Chains: The Field2Fork Al Hub Project
Launches in Foggia

Field2Fork Al Hub team - 31 Mar 2026

m&. p S S|
Funded by
the European Union

(§9POLIRURAL

TRAT

FIELDZ2FORK

An important co-design session for the future of local agriculture recently took place in
Foggia. The focus group, organized by the DARe Puglia technological cluster in
collaboration with EXO, brought together local producers to define the framework for a
new digital challenge: the Field2Fork Al Hub project, funded under the European
PoliRuralPlus program.

The objective is ambitious: to develop an Al-powered application capable of dismantling
barriers between smail-scale rural producers and urban consumers, transforming how we
discover and purchase local food.

Beyond E-commerce: The "Digital Shopkeeper”

Unlike traditional marketplaces, the core of Field2Fork will be a conversational interface
(Chatbot). Powered by Retrieval-Augmented Generation (RAG) technology, the system
will move beyond static product listings to engage users in natural language dialogue.

2 Blog post:

WRPCURORAL o e (o i Se i

2Fark Project: State of the Art and Summary of the Integration

ntelligence, E-commerce, 3n the 0-Km Agricutural Supply Chain

The Field2Fork Project: State of the Art and Summary of the
Integration between Artificial Intelligence, E-commerce, and the 0-Km
Agricultural Supply Chain

£x0 Ricerca & DAR Puglia + 19 Jun 2026

FIELD2FORK Al:
EMPOWERING |
/ AGRICULTURE

INNOVATION FROM SEED TO MARKET -

/ Al HUB ECOSYSTEM:-

BRIDGING RURAL PRODUCERS & URBAN CONSUMERS

) VIRTUAL PERSONAL TECHNICAL
FARMER (CHATBOT) 1 ARCHITECTURE
langeage chat; 7 dyanced bybeid (LM +

0-KM LOGISTICS &
ETHICAL COMMERCE

3B log FOGGIA PROVINCE: LOCAL PRODUCERS e B e READ ARTICLE post:
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& P O L I R U R% ABOUT PILOTS NEWS KNCWLEDGE

MARS OPEN CALLS

Blog / The future o xad supply = in Apulia is digitst “Field2Fark Al Hub® canc

The future of short food supply chains in Apulia is digital: "Field2Fork
Al Hub" concludes successfully

Farmar’ 1=chnal ogy atthe service of producers and consum

nable shopping.

DARe Puglia, EXO « 27 Jul 2026

The journey of the pilot project Field2Fork Al Hub officially concluded with a series of key
milestonss in July 2026. Funded under the European inttiative PoliRuralPlus (Horizon
Europe), the project was a strategic collaboration between EXO (pro)ect coordination and

A

technological development) and DARe Puglia - Di: \g
(rural community engagement and prototype validation).

The goai? To break down the barriers of fragmentation and low digitalization that often
penalize small Apulian producers, while offering urban consumers simplified traceable, and
personalized access to local food.

Presentation n.1 project launch
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Field2Fork Al Hub

Al per filiere corte alimentari
sostenibili

s

€ DARePuglia (89 POLIRURAL [l e e

21

OBIETTIVO GENERALE

Creare e validare un hub digitale basato su Al € GIS
Connettere produttori rurali e consumatori urbani
Migliorare accesso al mercato per i piccoli produttori
Supportare scelte alimentari sane, locali e sostenibili

Rafforzare la governance partecipata della filiera corta

E? [

DARe Puglia

POLIRURAL  [RWE i nen
4

COMPONENTI PRINCIPALI

Al “Personal Farmer” Chatbot

Choice Dashboard per il confrente dei carrelli
Retrieval Augmented Generation (RAG)
Routing GIS per ritiro e consegna sostenibile

Forum di governance Multi-Actor Approach (MAA)

-
Sest  DarePugia  (§9POLIRURAL [
Q7

PARTNER DI PROGETTO

EXO-Coordinatore
Sviluppo tecnico Al, GIS e middleware
Integrazione APl & architettura della pisttaforma
Coordinamento generale del progetto
DARe Puglia
Coinvolgimento stakeholder locall
Governance Multi-Actor Approach
Alineamento con politich regionali & disseminazione

E) )

pARePugn  (§9POLIRURAL [t e

GJ 10

IMPATTI ATTESI

Economici

Nuovi canali di vendita per i produttori
Maggiore valore trattenuto localmente
Sociali
Trasparenza e fiducia nella filiera
Governance condivisa
Ambientali
Riduzione degli sprechi
Logistica ottimizzata e sostenibile

e _

parcpugia  (§)POLIRURAL BRI ven

13

Presentation n.2, online workshop

In a nutshell
PoliRuralPlus &unprogetta finanziato dal programma Horizon Europe
Obiettive: rafforzare le aree rurali attraverso innovazione digitale e
governance partecipata
Field2Fork Al Hub contribuisce al Develop Call - Pilot 4 (Al & GIS)

Facus su integrazione rurale-urbana, soste

alimentari

se

€12 parepuga  (W)POLIRURAL [ e

G2

OBIETTIVI SPECIFICI

Personalizzare lesperienza di acquisto tramite Al

Integrare dati di prodotto, nutrizionali e territoriali (RAG)
Ridurre sprechi e inefficienze logistiche

Generare dati utli per pianificazione e politiche rurali-urbane

Sperimentare un modello replicabile e scalabile

e

paRcPugtia  (§9)POLIRURAL [T Seinn

ATTIVITA PRINCIPALI

Analisi dei requisiti tecnici e funzionali
Protatipazione moduli Al e GIS
Integrazione con IE-Market

Test con produttori e consumatori
Attivazione governance partecipata (MAA)

Validazione tecnica e readiness alla replica

-
parePuga  (§9POLIRURAL [EREs v

STAKEHOLDER COINVOLTI

Produttori agricoli & cooperative
Consumatori urbani

Autorits locali  municipi

Retailer urbani e hub di ritiro

ONG e associazioni dei consumatori

s

© parcpugia (§)POLIRURAL [N

G211

s

OUTPUT DEL PROGETTO

Widget Aloperativo integratonell€-Market
Report tecnici e di validazione

Materiali formativi “train the trainer”
Fiano di replicazione

Attivita di comunicazione e disseminazione

$PoLIRURAL I =ninen
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CONTESTO E PROBLEMA

La Puglia éuna regione a fortevocazionsagricola
Le filiere corte risultano frammentate e poco digitalizzate

I piccoli produtcori hanno difficolta ad accedere a canali

vendita diretd

| consumatori urbani faticano a trovare offerte locali personalizzate,

tracciabili e sostenibili

Manea uninfrastrutcura digitale integrata tra domands urbana e offerta

rurale

o

€ parepugia  (§)POLIRURAL [N o

33

LA SOLUZIONE: FIELD2FORK Al HUB

Middleware Al integrato sul'E-Market PrestaShop esistente
Nessuna modifica i flussi operativi dei produttori

Guida intelligente per | consumatori nella scelta dei prodott
Reindirizzamento al marketplace per facquisto finale

Un “Personal Farmer” digitale per la filiera corta

g ) o

DAR:Puglia  (§)POLIRURAL [ W05enen
<6

FASI DI IMPLEMENTAZIONE

Fase 1 Fase2 Fase3 Fase 4
Pianificazione  Sviluppo Pilota Integrato
om

Validazione

N7 M3
ok off  caceos

User Acceplance Test Fiota e
requeii

Comvaigimante Pano direpcasions
Definisione

T wewis e

stakehokder £ MAK
govenance guss valdasions modul

o
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TIMELINE E DATE CHIAVE

Awioufficialeprogetto: 150ttobre 2025
Checkpoint intermedio (mid-term}: 28 febbraio 2026
Condlusione progettor 15 lugiio 2026
Scadenze reporting
Mid-term report: 8 marzo 2026
Final report: 26 luglio 2026

e) 2]

DARe Puglia w.&/) POLIRURAL [R5

GJ12

NEXT STEPS

Kick-off formaleEXO-DARe & conferma governance
Accesso APl e ambienti sandbox E-Market

Setup strumenti di coordinamento
Coinvolgimento iniziale produttori e stakeholder

Awio protetipazione chatbet “Personal Farmer”
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DARe Puglia
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In a nutshell
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Obiettivo generale
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Perche serve un "hub” digitale
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Il fulcro: “Personal Farmer™
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Invitation first event, Masseria De Vargas, Foggia, 18/02/2026
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FIELD2FOR
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FOCUS GROUP
CON | PRODUTTORI LOCALI

Mercoledi 18 febbraio 2026

0 Ore 15.00

Masseria De Vargas - FHP7+3P,
M21 Foggia FG

Per informazioni scrivere a:
gestioneprogetti@distrettoagroalimentareregionale.org
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DARe Puglia - WEBSITE

DARe - News 1
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Field2Fork Al Hub: L'Intelligenza Artificiale al servizio della filiera

corta in Puglia

Gareaio 19,3020
News

DARE Puglia, in colizborazione con EXO, lancia Field2! "ambit PofiRuralPlus. Da F:
ez :

(8)POLIRURAL
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DARe - News 2
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FIELD2FORK
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L'Intelligenza Artificiale al servizio della Filiera Corta: il progetto oz zeze

Field2Fork Al Hub fa tappa a Foggia

Siéts
Puglia in coll
neif’ambito del programma europso PoliRural Plus.

Foggia unimportante momento di co-progs!

peril futura delFagricaltura locale. I focus group, o
o per definire i tratti i una nuova sfida digitale:l pr

DARe - News 3

Funded by
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9 POLIRURAL

FIELD2FORK

1 Progetto Field2Fork: Stato dell’arte, Sintesi dell’Integrazione tra
Intelligenza Artificiale, E-commerce e Filiera Agricola Km0
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DARe - News 4
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DARe - News 5
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Field2Fork Al Hub: I'Intelligenza Artificiale al servizio delle filiere s 20526
-

corte pugliesi
C Gelle. itati finali nel corso dei webinar dedicato. giunge a compimento il progetto “Fleld2Fork Al
i's Rural R * Cinziativa ha cors o settore

= ‘Inteliigenza Artifici e un allesto oo 2 Jocale ai mercat
rban

Il contesto e il finanziamento

Real completato neil ambito de! programma
commercisk che caratterizzano i produttori local. 1l supporto del
orientat = e 3 chiometro xere

Obiettivi e sfide affrontate
el corso def suo cicka @ vita, Fiekd2Fork Al Hub h lavorsto su e direteric fordamenti

distribuz Ge: prodotts agricol fresch daiie

Facebook DARe Puglia

- Distretto Tecnologico Agroalimentare
=== 29 gennaio-Q

F

ield2ForkAl

Hub

EURDPE AQR-FO00 | DIGITAL TECHNOLDOES

Field2Fork Ch I
Al H u b il prognet‘to.

POLIRURALPLUS DEVELOP CALL

@)POLIRURAL

EXO
29 gennaio - Q

i coinvolge

Quanto sarebbe comodo avere un “assistente personale” che ci

aiuti a fare una spesa sana e a km zero?
Per questo motivo, abbiamo pensato al progetto
#Field2ForkAlHub.... Altro...

3
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Distretto Tecnologico Agroalimentare e

% 53 marzo s ]

123

L'Innovazione Digitale al Servizio dell'Agricoltura: Al Hub e Horizon

Europe

Siamo entusiasti di annunciare le nuove opportunita di supporto
finanziario per terze parti nell’ambito del progetto Al Hub, parte del
prestigioso programma di ricerca e innovazione Horizon Europe (Grant
Agreement No 101136910).

[l futuro dell'agricoltura € smart, sostenibile e guidato dai dati.

Attraverso questo programma, puntiamo a:

=¥ Accelerare 'adozione dell'Intelligenza Artificiale nel settore agricolo.
" Sostenere progetti innovativi che uniscono tecnologia e

sostenibilita.

«» Fornire risorse concrete alle realtd che vogliono guidare la

trasformazione digitale.

La transizione verso un'agricoltura 4.0 non & pid solo una visione, ma

una realta che costruiamo insieme, passo dopo passo, campo dopo
campo.

< Scopri tutti | dettagli sul nostro sito:
https://darepuglia.it/poliruralplus-develop-call.../...

#AlIHub #HorizonEurope #SmartFarming #Innovation #Agricoltura40
#Research #Sustainability #GrantAgreement101136910 Vedi meno

i
=\ DAREPUGLIAIT
i PoliRuralPlus DEVELOP CALL Field2Fork -
I Al Hub Financial Support for Third
§ Parties Horizon Europe, Research and Innovation
|
]

§PoLIRURAL

FIELDZ2FORK
programme Grant Agreement No 101136910 IL

PROGETTO Field2Fork Al Hub prototipera e
convalidara un middleware digitale — testato su...
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Distretto Tecnologico Agroalimentare
4 giugno - gy

B3

A Foggia nasce il “Negoziante Digitale” per la filiera corta! | &
Come si accorcia la distanza tra i campi della Puglia e le tavole dei
consumatori urbani? La risposta non & un semplice e-commerce, ma un
ecosistema che unisce tecnologia, etica e territorio.
E questo il cuore di Field2Fork Al Hub, il progetto europeo (PoliRural
Plus) guidato da @DARe Puglia ed @EXO.

, Un "Personal Farmer" virtuale.
Grazie a un'architettura ibrida avanzata, Field2Fork utilizzera un chatbot
intelligente basato su tecnologia RAG.
Cosa significa? Che alla domanda:; “Cosa compro per una cena di 4
persone, con 50€ di budget e cerco opzioni vegetariane?”. L'lA
rispondera creando un carrello personalizzato e suggerendo ricette,
attingendo esclusivamente dai dati reali dei produttori foggiani,
selezionando solo prodotti stagionali.
Una piattaforma che favorisce:
Valore del racconto aziendale per spiegare la qualita dietro ogni
prodotto.
Logistica a Km0 indicando I'Hub di ritiro (Masserie o aziende
agricole) pid vicino a te.
Lotta allo spreco con consigli d'uso e quantita su misura.
Equita algoritmica affinche il prezzo non sia 'unico criterio di scelta
e ogni piccolo produttare abbia la giusta visibilita.
La transizione digitale rurale é appena iniziata. Continuate a seguirci per
i prossimi step (stiamo gia lavorando alla memoria a lungo termine del
sistemal &@).

Scopri di pid sul progetto hitps://www.poliruralplus.eu/.../ai-

driven-short-food.../ Vedi meno

sl RIS O R P REOR AL

Hine ean 1 hedp yon beday™
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Distretto Tecnologico Agroalimentare

3 luglio - Q

SAVE THE DATE ™ | EVENTO RIVOLTO AGLI STAKEHOLDER
Parte il conto alla rovescia per il Panel Test UAT {User Acceptance Test)
del progetto PoliRuralPlus Field2Fork!

[

Un appuntamento strategico e operativo, rivolto esclusivamente agli
stakeholder del settore, finalizzato a testare e validare le soluzioni
tecnologiche sviluppate per I'agroalimentare. |l vostro punto di vista &
fondamentale per guidare il cambiamento.

¥ Quando e dove:

"= Martedi 7 luglio 2026

{5 Ore 10.00 - 12.00

& Dip. Dafne - Universita degli Studi di Foggia (Via Napoli, 25 - Foggia)

Perché partecipare?
Come attori chiave del territorio, avrete I'opportunita di valutare in
prima persona gli strumenti digitali di Field2Fork, contribuendo
direttamente all'ottimizzazione dei processi e all'innovazione della
filiera.

+ Come partecipare o richiedere informazioni:

| posti sono limitati e riservati ai profili in target. Per ricevere maggiori
dettagli, scrivete a:

.~ gestioneprogetti@distrettoagroalimentareregionale.org
#PoliRuralPlus #Field2Fork #Agtech #Innovazione #Stakeholder #UAT
#Foggia #DARE #Agroalimentare Vedi meno

i)

Funded by
the European Union

@9 POLIRURAL

FIELLD2FORK

PANEL TEST UAT
(USER ACCEPTANCE TEST)

Martedi 7 luglic 2026
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& Distretto Tecnologico Agroalimentare
HE 8 luglio - @ - @

#¥ Lintelligenza Artificiale a supporto delle filiere corte: scopri il
progetto Field2Fork!
L'innovazione digitale sta trasformando il settore agroalimentare,
offrendo nuovi strumenti per valorizzare la prossimita, I'efficienza e la
sostenibilitd delle produzioni locali.
Ne parleremo domani, giovedi 9 luglic, alle ore 16:30 durante il webinar
gratuito:
« "L'Al a supporto delle filiere corte - L'attivita del progetto Field2fork™
Un'occasione per fare il punto sulle soluzioni tecnologiche gia
sviluppate e sulle prospettive economiche per il comparto.
[7] Il Programma del Webinar:
16:30 | Introduzione: |l progetto Field2fork — Giovanni Scaramuzzo
(EXO)
16:45 | Le soluzioni digitali realizzate — Bruno Giordano (EXO)
17:00 | L'economia sviluppata dalle filiere corte e I'esperienza del DARe
— Antonio Stasi (DARe Puglia)
17:15 | Spazio Domande & Risposte (Q&A)
Q@ Come partecipare:
¥ Quando: Giovedi 9 luglio 2026, ore 16:30
9 Dove: Online (Webinar)
¢ Link di accesso: [Inserisci qui il link del Webinar]
@ Per informazioni:
gestioneprogetti@distrettoagroalimentareregionale.org
Non mancare a questo appuntamento con il futuro dell’agroalimentare!
-
#Field2Fork #PoliRuralPlus #IntelligenzaArtificiale #FilieraCorta
#Agrotech #Innovazione #DARePuglia #Webinar Vedi meno

Funded by
the Eurcpean Unica

§9POLIRURAL

FIELLDZ2FORK

e
WEBINAR
L'Al A SUPPORTO DELLE FILIERE CORTE -

L'ATTIVITA DEL PROGETTO FIELD2FORK

@ Gioved] 02 luglo 2026 o Ore 1630 0 Link Webinar

PROGRAMMA:
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Distretto Tecnologico Agroalimentare
9 luglic - &

4 Vuoi rivoluzionare il tuo modo di fare la spesa online? Aiutaci
a testare Field2Fork!

Stiamo lavorando a FieldZFork, un progetto europeo che porta i
prodotti genuini delle nostre campagne direttamente a casa tua.

La vera novita? Un assistente virtuale super intelligente che ti quidera
passo dopo passo nei tuoi acquisti, in base ai tuoi gusti e alle tue
necessital

|l progetto & ancora un prototipo e #Foggia é stata scelta come area
pilota in #Puglia. Per questo il tuo parere & fondamentale.

Ecco come puoi aiutarci in 2 semplici mosse:

) Guarda il video gui sotto per scoprire come funziona la piattaforma

& come |'assistente virtuale ti aiuterd a fare |z spesa.

B Compila guesto brevissimo guestionario per dirci cosa ne pensi:
hitps://forms.gle/XXXX5sToXaYNVTufe

Il tuo contributo ci aiutera a migliorare la piattaforma prima del lancio
ufficiale. Grazie di cuore! &

Partner di progetto: EXO Vedi meno

locali un percorso guidato
dalf'incontro diretto con i

Fer ol Frmer - ==

o
LinkedIn
i Dare Puglia Dare Puglia { Dare Puglia
oasopuga 31 follower oA Puglia 31 oo Pugia 31 follower
m.® 5 giorni « ® 15-®
A Foggia nasce il “Negoziante Digitale” per la filiera .. Vuoi rivoluzionare il tuo modo di fare la spesa SAVE THE DATE | EVENTO RIVOLTO AGLI
cortal | @@ online? Aiutaci a testare Field2Fork! ... altro STAKEHOLDER
Come si accorcia la distanza trai campi ... altro Parte il conto alla rovescia per il #PanelTest ... altro
Fikdshurk — Al oh
o
{5 " -

¥ AL
% FIELD2FORK i

PANEL TEST UAT
(USER ACCEPTANCE TEST)

FieldzFork

©00

€& 7 - 2 diffusioni post

) @ e “

O O @€ O O O O
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Dare Puglia
pARe Puglia 31 follower
36 minuti - Modificato - (®

<= Il futuro della filiera corta in Puglia & digitale
grazie a un assistente virtuale!

Si & concluso con successo a Foggia il progetto
pilota "Field2Fork Al Hub", sviluppato nell'ambito
dell'iniziativa europea #PoliRuralPlus (Horizon
Europe) finanziato dalla Commissione europea.
Grazie alla collaborazione tra EXO (coordinamento
e tecnologia) e Dare Puglia (coinvolgimento della
community rurale), si & dimostrato come
I'Intelligenza Artificiale possa mettersi al servizio
del territorio, accorciando le distanze tra chi
produce e chi consuma.

La novita? Il "Personal Farmer"
Non un semplice e-commerce, ma un ... altro

©1- 1diffusione post

d ® ] i

Instagram
iar =i e
| [

)POLIRURAL
FIELD2FORK
R gRAN T . o Fi d 2 F(] I'k

PANEL TEST UAT
(USER ACCEPTANCE TEST)

Incontro rivolto agli stakeholder

™ Yeomll
)POLIRURAL
FIE!_D2FORK

A

¥

WEBINAR

LAl A SUPPORTO DELLE FILIERE CORTE -
LATTIVITA DEL PROGETTO FIELD2FORK

(- YR DU ; Yo
PROGRAMMA:

Ore 1630 itroduione l progetto Flddfork

OreAS  ntervents Lo soaiond gl reatizate

QoS

Piace a 2 persone

Ore 715 Spatio Domande & Risposte

0
@
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dare_puglia

Horizon Europe).
llsborazione trs EXO (coordinaments
" dolla

Funded by
the European Union

u tocnologia RA
natursle per capl

\%5 POLIRURAL ey BT

FIELLDZ2FORK

- Legl Il comunicato st
Scoprire tutti i dettagli del

Promuoyi post

A

EXO - WEBSITE
News 1

EXO drives the future of
Europe in Puglia: Field2Fork Al
Hub, a revolution for the entire
regional supply chain from
Foggia

(W)POLIRURAL

Funded by

the European Union
Shortening the distance between growers and consumers through artificial intelligence: the
Eurgpean challenge for a digital short supply chain starts from Foggia. Field2Fork Al Hub

transforms technology into a direct bridge between the fields and the tables of Puglia. ensuring
fresh produce for citizens and proper value for the work of our farmers.
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News 2

]

v

Field2Fork Al Hub: short supply

chains, just a click away

¢ BIO o

== Lesnomicd

F & . Field2fork Agent |
o
—

)

@)POLIRURAL

Funded by
the European Union

At a time when food sustainability is at the center of the global debate. connecting local
producers to urban consumers is no longer just an ethical necessity, but a technological
challenge. To address this need. Field2Fork Al Hub, an innovative project that aims to radically
transform short supply chain management through digital. was created and funded under the

Horizon Europe PoliRuralPlus project (Grant Agreement No 101136910).

News 3
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The future of the short supply
chain in Puglia is digital: the
“Field2Fork Al Hub” project
concludes successfully

The synergy between artificial intelligence and local agriculture has given rise to the “Personal
Farmer™ technology that serves producers and consumers, enabling them to shop for locally
sourced. healthy. and sustainable products.

QroLIRURAL [l fratan unon

EXO - News 4
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Field2Fork Al Hub: Artificial
Intelligence Supporting
Apulian Short Supply Chains

| -
(89 POLIRURAL
FIELD2FORK

With the conclusion of operational activities and the presentation of the final results during the
dedicated webinar, the project “Field2Fork Al Hub: Bridging Apulia's Rural Roots and Urban
Markets™ has come to aclose. The initiative marked a decisive step forward in the path of
technological innovation applied to Apulia’s agri-food sector, demonstrating how Artificial
ntelligence can become a valuable ally in connecting local agricultural production to urban
markets.

The Context and Funding

Developed and completed as part of the European PoliRural Plus funding program, the project
aimed to address the logistical and commercial challenges faced by local producers. Support
from the European program has made it possible 1o organize an advanced pilot projectin the
region, focused on the economic and ecological sustainability of locally sourced products.

Goals and Challenges Faced

Social Media EXO:
EXO Facebook
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en EXo

Quanto sarebbe comodo avere un “assistente personale™ che d aiuti a fare una spesa sana e a km

uesto motivo, abbiamo pensato al progetto k
Siamo felic di annunciare il lancio di questa iniziativa europea che ¢i vede coordinatori e in
partenariato con . Insieme, creeremo un legame diretto e
trasparente tra produttori e consumatori e lavoreremo all‘area pilota che interessera il territorio di
Foggia.
Il progetto si avvale dell'lA per aiutare il cliente a scoprire le eccellenze locali, suggerendo i
prodotti migliori di stagione e i punti di ritiro.
Partiamo da Foggia per creare una piattaforma e-commerce scalabile ntera filiera
del Sud Italia!

Di pid:
PoliRuralPlus ha ricevuto finanziamenti dall’Unione Europea nell’'ambito del programma di ricerca e
innovazione Horizon Europe, ai sensi del Grant Agreement n. 101136910. Le opinioni e i punti di

ista espressi sono tuttavia esclusivamente quelli dell’autore o degli autori e non rifiettono
necessariamente quelli dell'Unione Europea o dell'European Research cutive Agency. Né
I'Unione Europea né I'autori he concede il finanziamento possono essere ritenute responsabil
per tali opinioni. Vedi meno

T progetto

. e e

« Sants Comuasavdl | srar's
PO 1§ 4 )
Dliots vt et
Sy e e s o
=

&
Weconns | == T (65

Field2Fork gmwmlge
Al Hub s

POLIRURALPLUS DEVELOP CALL

HORZON EURGPE AGREO0D [ NGTAL TECHROLOBIES

reol. € cosperative
-

@POLIRURAL [ /= Shberuain e
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D - iy
A Foggia prende forma il “Negoziante Digitale™ della filiera corta.
Con Field2Fork Al Hub, progetto sviluppato nell'ambito di
, stiamo sperimentando come I'Intellig
pportare lNncontro tra produttori locali e o atori.
istente intelligente basato su tecnologia RAG, gli utenti potranno rice
iti per la spesa, prodotti stagionali del territorio e trovare ricette

ica di prossimita, ridurre gli

Un modo nu i t produttori e
sumatori |
4-Di pill quit
wralPlus ha ricevuto finanziamenti dall'Unione Europea nell'ambito del programma di ricerca e
I Horizon Europe, ai del Grant Agreement n. 1011 0. Le opinioni e i punti di
esclusivamente guelli dell'autore o degli autori e non riflettono
riamente quelli d ne Europea Eu n Research Ex e Agency. Né
I'Unione Eur né lautorita che concede il finanziamento possono essere ritenute responsabili
Vedi meno

ORI K PERSCNALL

Bl caun B el sou taclay?

Distretto Tecnologico Agroal;

4 gingno - @
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L'Al 2 supporto delle fiiese corte agrosimentar
La tecnologia pué diventare un allesto prezicso per i piccoli produtton locali, Standol 3

walorizzaee ke

£33 Cresee nUOVE ConRESSIoN Con | ConSTStON.

prockzioni
Ne parleremo oggh alle 16.30 nel webinar arganizzato con il

. durane il quale presenteremo i progetio & a soluzione digitale
sviluppata per awicnese prodution e consmaton attraverso Ninteligenza Artificale
4 Partecipy

PoliRusaiPis ha ricevuto finanzisments dell'Unione Europen nell‘smibito del prograenima di ricerca &

imovazione Horizon Europe, ai somsi del Gent Agresment . 101136310 Le opinions ¢ i punti o
vista expremsi 300 tuttmvia exchrsivamente queli dell autore o degh autori € non rifiettono
necesriamente queli dell'Unione Eusopes o dell Europesn Resessch Exeastive Agency. Né
FUnione Europes né Fautorith che concede i frarnzismento possono essere riteraste responsabili
per tafi opirion. Vieds meno

Funded by
the Europaan Unica

FIELDZ2FORK

§PPOLIRURAL

"L

L'Al A SUPPORTO DELLE FILIERE CORTE -
L'ATTIVITA DEL PROGETTO FIELD2FORK

Ore 16:30

Ore 16:45

Ore 17:00

Ore 1715

o Cre %50 0 Link Wabinar

PROGRAMMA:

Introduzione: Il progetto Fleld2fork
Glovonni Scaramuzzo (EXO)

Intervento: Le soluzioni digitali realizzate
Bruno Glordano (EXO)

[& ioni: L ia svil dalle
filiere corte @ l'esperienza del DARe
Antonio Stasi (DARe Puglia)

Spazio Domande & Risposte

22100 SCTVEIR
1agroallmentareregiol
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" La filiera corta incontra I'Intelligenza Artificiale: si conclude #
Si chiude il progetto pilota finanziato da Horizon Europe nell’ ambcto dl
nato per esplorare come il digitale possa rendere le filiere agroalimentari locali pil sostenibili,
accessibili e vicine alle persone.
Grazie alla collaborazione con il [ = & stato sviluppato il
Personal Farmer, un assistente virtuale basato sull® pensato per accompagnare i consumatori
nella scoperta dei prodotti locali e creare un collegamento pitl diretto con i produttori del
termtonio.

Un percorso che dimostra come l'innovazione tecnologica possa supportare le comunita rurali,
valorizzare le eccellenze locali e contribuire a costruire nuovi modelli di agricoltura pit sostenibili
inclusivi. |

Il futuro delle filiere agroalimentari passa anche dalla capacita di unire conoscenza del territorio,
innovazione digitale e collaborazione tra persona

Leggi I'articolo sul nostro sito: | I 4xP6H

PoliRuralPlus ha ricevuto finanziamenti dall’Unione Europea nell'ambito del programma di ricerca e
innovazione Horizon Europe, ai sensi del Grant Agreement n. 101136910. Le opinioni e i punti di
vista espressi sono tuttavia esclusivamente quelli dell’autore o degli autori e non riflettono
necessariamente quelli dell’'Unione Europea o dell'European Research Executive Agency. Né
I'Unione Europea né l'autorita che concede il finanziamento possono essere ritenute responsabili

per tali opinioni. Vedi meno

1l futuro della filiera corta in Puglia € digitale: si conclude consuccesso il progetto
“Field2Fork Al Hub” - EXO RICERCA

LinkedIn

®

We are coordinating the #Field2ForkAlHub (PoliRuralPius), an innovative project
realised together with our partner DARePuglia.
Designed to enhance short food supply chains through the integration of #A1
and #GlISsystems, #Field2ForkAlHub will connect rural producers with urban
consumers and promoting healthy, iocal, and #sustainable food choices.
The pilot area will be implemented in Foggia {(Apulia).
Read the news on our website: https://bit.ly/4tyBnNO
& Watch the video on our contribution to the #JackDawCodeCamp in Prague last
January, where we had the opportunity to present the work
behind #Field2ForkAlHub: https://inkd.in/dZTij%eF
PoliRural DARePuglia
#Al #GIS #Field2ForkAlHub #rural #sustainable #Apulia #digitalHub #middleware

PoliRuralPius has received funding from the European Union’s Horizon Europe
research and innovation programme under Grant Agreement No. 101136910. Views
and opinions expressed are however those of the author(s) only and do not
necessarily refiect those of the European Union or the European Research Executive
Agency. Neither the European Union nor the granting authority can be held
responsible for them.

Mostra traduzione
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’ EXO ha diffuso questo post wae
Dare Puglia

Dan el 34 follower
m-§

A Foggia nasce il "Megoziznte Digitale” per |a filiera cortal (,

Come si accorcia la distanza tra i campi della Puglia e le tavole dei consumatori
urbani? La rispostz nom € un semplice e-commerce, ma un ecosistema che unisce
Eecmlogia. etica & tarritorio.
E questo il cuore di Field2Fork Al Hub, il progetto europeo (PoliRural Plus) guidato
da Dare Puglia ed EXO.
Un "Personal Farmer” virtuale.

‘Grazie 3 un'architettura ibrida avanzats, FieldzFork utilizzerd un chatbot intelligents
bazato su tecnologia RAG.
Cosa significa? Che alla domanda: "Cosa compro per una cena di 4 persone, con 50€
di budget & cerco opzioni vegetariane?”. L'IA risponderi creando un carrello
personalizzate & suggerendo ricette, sttingendo esclusivaments dai dati reali dei
produttori foggiani, selezionando solo prodotti stagionali.
Una piattaforma che favorisce:
Bl Vzlore del racconto aziendale per spizgare |2 qualitd dietro ogni prodotto.
Ed Logistica a Km0 indicando I'Hub di ritiro {Masserie o aziende agricole) pid vicino
ate
[} Lottz allo spreco con consigli d'uso e quantita su misura,
K Equita algoritmica affinché il prezzo non sia I'unico criterio di scelta e ogni
piccole produttors abbia la giusta visibilita.
La transizione digitale rurale & appena iniziata. Continuate a seguirci per i prossimi
step (stiamo gid lzvorande alla memaoria 2 lungo termine del sistemal @ ).

~ Scopri di pil sul progetto
https://Inkd.in/dRUr_Pdg

#Field2Fork #IntelligenzaArtificiale #Agrifood #FilieraCorta #Puglia #Innovazione
#DARePuglia #EXO #PoliRuralPlus #Sostenibilitd

FigldzFark — Al lluh

Hlow cam | Boclp 3ous boddany ™

Oltre 1
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LAl 2 supporto delie filiere corte agroalimentari o
Come pub la tecnologss aiutare 1 piceoli praduttor locali a valorizzare le proprie
produzioni e awwicinare | consumaton a scelfte pi sostenibili?
Ne parieremo ned webinar di questo pomeriggio ¢ ore 16.30
Insieme a DARePuglia presenteremo i risultati ded progetta #Feld2Fork e la
soluncoe digitale sviluppata per cannettere produttori locali e consumatord
attraverso I'Intefigenza Artificiale.

~ Partecipazione libera e gratusta: https://Inkd.in/e mYTJmn
PoliRural DARePuglia
Giovanni Scaramuzzo Bruno Giordano Antonio Stasi

PoliRuralPlus ha riceveto finanzamenti dall'Unione Eurapea nell'ambite ded
programma di ricerca e mnovazione Horizon Europe, 3i sensi del Grant Agreement n
101136310 Le opinioni e i punti di vista espress sona tuttavia esclusivamente cuelli
dellautore o degli auton e nen riflettona necessariamente quell dell Unione

Europen o dell'European Research Executive Agency. Ne I'Unione Eurapea ne
Fautarita che concede il finanziamento possono essere nitenute responsabili per tal

apinioni
Forded by
the Earogesn Unien
At

§9POLIRURAL
FIELD2FOR
WEBINAR

L'Al A SUPPORTO DELLE FILIERE CORTE -
L'ATTIVITA DEL PROGETTO FIELD2FORK
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